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they were operating 


were 
they ran 

St. Luc yard main- 
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have 12 divisions 
from Laggan 


There is clarifi- 
ea610n 


provide block pro- 
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forces required 
on track 


the right 


automatic flag 
block 


protection in each 
instructions 


made a fuel 
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There was a snow 
storm 

to observe all 
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pressure up 
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Fields 
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leave 
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engine alarm. 
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compressed onto 
closing 
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oil pressure up 


would dirt 
had 


engine as is 
Field 


the absorption of 
heat 

could operate 
left 


if when ascending 
che grade of a 
hill you receive 
a hot engine 
alarm you can 


to circulate 
water through 
energized and a 
controlling 


point required 
depending 


nieve oor | | 

; & ae ’ " ny . ve. 
bis, epee geen: 
LIA Sid Ses oS sta 2 ae a 
my yt a te} has 


¥iew:! -Mabsostine® et fie "Sheiiis” tepeat iy ot eh ai) 
thor al YT ONUGE eke CG, (7 


faeces 


acne ian é ’ i i 18 ie 1% ye 
é shoe fe (5a te! ¢ BPE. rg Wy pt fy a2) tye! 5 At] a i : ‘el 2) : ; 
Moet § lider tee . enn 
Aes “ ' noe ios 


. 35 piace Pred an” : 4 +) nth ® Ww 
“ked't Haadivsermnoad “aaxvon aae” tice iS 
; : . me 1 ey ll 
, yy. " ie | ye 


one | iy Lae 
a) x me | ten 
OOOE AE: Co. 


Oe RaBoe Piven, © praia vio a isi 
uy ay Piraad “ apace yaa f iS i 
Ree, big US Oey a te Le 
af guava: 5 erty) “ol 4 TOK bie ¢ ny i 
i bi } Gh MAS! ie mu ae Le A ; fie ‘aD ‘ SDB: GA ar ee ; p> 
Hi f wip: 399" ve) "A ‘£ ar: ‘ ¥ ¥ . * bE f if fy iy: ao Bd be - | ic 3 u i 
My Caen | tot as fn o> aad eveboos, pe Re a 
eo inex rales ‘ NERS EGO i Dell . ie ae , 
th ait | aoe Fisial ile PS SMM sf hey Le 


sds siete a ‘oo 
‘ gers: Tarai 
fad baw hyrsstte 
7 oes ansshalale 


Page 


Line 


et i 


Now reads 


Volume 24 cont'd, 


J 


53258 9-10 


J 3204 5 
sja205° 14 
1 3207 8 
VA ae 
Vv 3209 © 
f “kak 
¥ 3210 5) 
—= 3211 20 
2215 26 
yaong ile 
zi 15 
i eee mM 
J 

Vices 23 
J 3232 8 
Ny O 
Weesa. 9 20 
} 3239 =©10 
J 3240 «17 
J 3241 1 
3243 8 
J 3248 8 
5255 9 
V27-28 

4 22 

| 3256 10 
J 3257 8 
11 


next siding if you 
were 

Fairbanks Morse, 
they can 

head engine 


donnage 
gradein 


trips and 
unload and 


the ball governor 


require 
of heating 


separate from 
will not move 


atomize and 
yVeporize 


relay or some 
on the Slocan 
Cavisions, of 
removed 


of the switch at 
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until he arrived 
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to forecast things 
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on a basis 
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ROYAL COMMISSION ON EMPLOYMENT OF 

FIREMEN ON DIESEL LOCOMOTIVES IN 

FREIGHT AND YARD SERVICE ON THE 
CANADIAN PACIFIC RAILWAY 


Proceedings of public 
hearing held at Ottawa, 
Ontario, Monday, April 15, 


95 f 
PRESENT: 

Hon. R.L. Kellock, Chairman 

Hon. C.C. McLaurin, Member 

Hon, Jean Martineau, Member 

Douglas M, Fraser, Secretary 

A.R. Winship, Asst. Secretary 

APPEARANCES : 

D.W. Mundell, Q.C., Representing the 

Orieeatnugnes, @4C's; Commission 

PD esinciair , Representing the 

Allan Findlay, Canadian Pacific 
Railway Company 

David Lewis, Representing the 
Brotherhood of 
Locomotive Firemen 
and Enginemen 
Monday, 
Aprit 15, "19573 

2th DAY 


MORNING SESSION 


---The Commission resumed at 10.00 a.m. 
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MR, SINCLAIR: Mr, Chairman, there 
are a few matters I should like to clean up. 
First, I should like the Commission to ask the 
Board of Transport Commissioners to make 
available to me their file 39314, which is a 
complaint of the Brcetherhood of Locomotive 
Engineers regarding the Canadian National 
Railways and the fact that the Canadian 
National Railways were operating diesel 
Switching engines in the Turcot yard without 
a fireman-helper. so-called. That file is 
dated 1935. 

THE CHAIRMAN: Well, what I have 
been doing in connection with Mr. Lewis! 
applications is to simply write a letter to 
the Chairman, which he acknowledges. I will 
let you know when I get an acknowledgment. 

MR, SINCLAIR: Very well. I was 
wondering if in the light of the position 
taken by the Chairman, I having made a request, 
perhaps it could be indicated that it would be 
in order with the Commission if I wanted the 
correspondence, I think the other situation 
would just follow through. 

THE CHAIRMAN: Very good. 

MR, SINCLAIR: Next, at Volume 7, 
pages 787 to 790, Curine +. 2. °25-examination 
of Mr. Bornvrage: of the New York Central, 

Mr. Lewis asked for certain documents that 


Mr. Borntrager had in mind and dealing with 
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the attitude of the United States railroads on 
the employment of firemen on diesel locomotives 
prior to 1937. Mr, Borntrager has sent these 
along and I would like to file them as Exhibit 
148, The first document is a telegram to me 
Signed by Mr. Borntrager dated April 13, 1957, 
EXHIBIT No. 148 -- Telegram, 
Mr. Borntrager 
to Mr. Sincladar, 
Neri ys olen, 
MR. SINCLAIR: Attached to that, to 
be filed as Exhibit 148A, is the official 
ballot of the Brotherhood of Locomotive Fire- 
men and Enginemen on the Burlington, dated 
November 18, 1935. 
EXHIBIT No. 148A ~- Ballot, Loco- 


motive Firemen, 
Burlington, 


MR, SINCLAIR: And as Exhibit 148B 
the official ballot of the Brotherhood of 
Locomotive Firemen and Enginemen on the Boston 
and Maine dated May 7, 1936. 

EXHIBIT No. 148B -- Ballot, Loco- 
motive Firemen, 


Boston and 
Maine. 


MR, SINCLAIR: And as Exhibit 148C 
the bulletin of the Brotherhood of Locomotive 
Firemen and Enginemen from the office of the 
President, dated Cleveland, August 1, 1936. 

EXHIBIT No. 148C -- Bulletin, 
Locomotive 


Firemen, 
August 1, 1936. 
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MR. SINCLAIR: I shall have copies 
of these made and given to the Secretary. 
Then during the cross-examination 
of the witness J.J. Youngs, to be found in 
Volume 26, page 3448, my friend requested 
that I file the notebooks which Mr. Youngs had 
used as a base for his trip reports, I would 
like to file the first of two books which is 
marked February 1-March 5 as Exhibit 128C, 
EXHIBIT No, 125C -- Notebook, 
Mr. Youngs, 


February 1- 
March 5, 1957. 


MR, SINCLAIR: Then as Exhibit 128D, 
Mr. Youngs! book dated March 6, 1957, 
EXHIBIT No. 128D -- Notebook, 


Mr, Youngs, 
March 6, 1957. 


MR. SINCLAIR: Then as Exhibit 128E 

I should like to file a letter from the General 
Superintendent, A.L. McGregor, to me dated 
April 11, 1957, together with a discipline form 
dated February 9, 1948, and the acknowledgment 
form of Mr. Youngs bearing his signature and 
dated February 23, 1948, This deals with the 
assessment of discipline after running through 
a switch at Scarlett Road, Lambton, and my 
friend requested me to file this outside the 
record, 

EXHIBIT No. 128E -- Letter, 

eno ete A.L. McGregor 


to Mr.Sinclair, 
Korat a3 9513 
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EXHIBIT No, 128E cont'd, 
«+ discipline form, 
February 9, 1948; 
acknowledgment 
February 23,1948. 
MR, LEWIS: I am not suggesting 
that it should be done, but I just want to 
make sure what can be done with these note- 
books of Mr. Youngs. I imagine there is just 
the one copy which is being filed with the 
Commission, 
MR. SINCLAIR: Leo. 
MR, LEWIS: I am not suggesting 
that they should be photostated or anything, 
but I just want to make sure what they are. 
THE CHAIRMAN: If you find any- 
thing in them that you think would be relevant 
and that you would want to refer to later, 
then you could have it phetostated. 
MR. SINCLAIR: My next witness is 


Mr. Daniel Pittinger Loomis. 
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DANIEL PITTINGER LOOMIS, sworn. 


EXAMINED BY MR, SINCLAIR: 
Mr. Loomis, what is your present position? 
I am Chairman of the Association of 
Western Railways. 
When did you enter railway service, 
Mr. Loomis? 
October 1, 1928. 
As what? 
As attorney for the Delaware and Hudson 
Railroad Corporation at Albany, New York. 
You were promoted to Assistant to the 
General Counsel of the Delaware and Hudson 
Law Department on October 1, 1936? 
Veo. 
And then to Assistant General Counsel 
on January 1, 1939, for the Delaware and 
Hudson? 
Yes. 
Your present residence is Chicago? 
Yes, 
In 1939 and 1940 you represented the 
Eastern Railways of the United States 
under the Fair Labour Standards Act in 
the fixing of minimum wages for the 
railway industry? 
Yes, sir. 
In 1941 you were Chief Counsel for the 
Eastern Railways in the wage and rules 


cases covering all railway employees? 
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Yes / six, 

On August 1, 1942, you left the Delaware 
and Hudson employ and became Executive 
Director of the Association of Western 
Railways? 

Yes, aia, 

What has been your major work since that 
time, Mr. Loomis? 

The handling of labour relations in 
concerted movements on behalf of the 
western railways, I have served as 
Chairman of all committees :-representing 
the western railways in labour nego- 
tiations. 

Since August, 1942? 

Since August, 1942, 

On September 1, 1948, you were appointed 
Chairman of the Association of Western 
Railways, and that is the position you 
now hold? 

Yes, sir. 

In 1956, Mr, Loomis, what part did you 
play in the negotiations leading up to 
labour contract revisions in the rail- 
road industry in the United States? 

I was Chairman of the Western Carriers 
Conference Committee and acted as 

chief negotiator for all the railways 

of the United States represented by the 


three regional conference committees, 
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Q In Class 1 railroads of the United 
States generally are there contracts 
with the Brotherhood of Locomotive Fire- 
men and Enginemen? 

A There are, 

Q Do those collective labour agreements 
contain rules that are known as diesel 
rules or diesel clauses? 

A They do, 

MR, SINCLAIR: I have had extracted 

from the present agreement extracts which I 

should like to have marked as an eabibit. 

These are from agreements between certain 

eastern, western and southeastern carriers and 

their employees represented by the Brotherhood 
of Locomotive Firemen and Enginemen. There 
are two sections of the agreement, being 

Sections 4 and 5, which I should like to file 

as Exhibit 149, 

EXHIBIT No. 149 -- Two sections, 
agreement with 


Locomotive 
Firemen, 


MR. SINCLAIR: Before asking Mr,Loomis 
to read this exhibit I should like to ask you to 
turn to Exhibit 1, which is the collective agree- 
ment on the Canadian Pacific with the firemen's 
brotherhood, that is the same union, and par- 
ticularly the diesel rule in that agreement 
which will be found at page 24 of Exhibit l, 
being Article 11, particularly Article 11(f). 
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Page 24 of Exhibit 1 is the diesel 
rule in the Canadian Pacific agreement. 
BY MR, SINCLAIR: 
Q Now, Mr, Loomis, does Exhibit 149, 
setting out Sections 4 and 5 of the agree- 
ments in the United States cover the diesel 
portions of the collective agreements with 
the firemen'ts union? 


A It does, 
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Q. Would you please read section 49 

MR, SINCLAIR: Mr. Chairman, I should like 
to comment as we move through it with respect to the 
differences so far as the Canadian Pacific situation 
oe concerned, 

THE CHAIRMAN; If you are going to comment, 
why not read it yourself and then you would not have 
to interrupt the witness? 

MR, SINCLAIR: Well, I was going to follow 
eh a 

THE CHAIRMAN: Whatever you find most con- 
venient, Mr. Sinclair, Go ahead. 

MR, SINCLAIR; Will you read it, Mr, Loomis? 

THE WITNESS: "Section 4. A fireman, 

or a helper, taken from the seniority 

ranks of the firemen, shall be employed 

on all locomotives; provided that the 

term tlocomotive! does not include any 

of the following: 

(a) Diesel-electric, oil-electric, other 
internal combustion, steam-electric, 
or electric, of not more than 90,000 
pounds weight on drivers in service 
performed by yard crews within desig- 
nated switching limits." 

MR. SINCLAIR: Now, Mr. Chairman, Exhibit 
149 and Article XI of Exhibit 1 are exactly the 
same up to that point, Yes, Mr. Loomis? 

THE WITNESS: "Note 1: Such power 

installed subsequent to June 1, 1950, 


shall be considered ‘locomotives’. 
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Note 2: Where agreements in effect as of 


May 17, 1950, require a fireman 
(helper) be employed on such 
locomotives in yard service, such 
agreements shall continue in 
effect," 


MR. SINCLAIR: Neither of those notes is 


part of the Canadian Pacific collective agreement. 


Yes, Mr. Loomis? 


THE WITNESS: "(b) Electric car 


service, operated in single or multiple 


unLoee 


(c) 


Gasoline, diesel-electric, gas-electric, 
oil-electric or other rail motor cars, 
which are self-propelled units (some- 
times handling additional cars) but 
distinguished from locomotives in 
hawing facisities >for, revenue: lading 
or passengers in the motor car; 

except that new rail motor cars 
installed after March 15, 1937 which 
weigh more than 90,000 pounds on 
drivers) shail be, considered '1loco- 
motives,'! 

If the power plants of existing rail 
motor cars be made more powerful by 
alteration, renewal, replacement, or 
any other method, to the extent that 
more trailing units can be pulled than 


could have been pulled with the power 
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plants which were in the rail motor 
care on Maren 15, 1937, such mover 
cars, if then weighing more than 90,000 
pounds on drivers shall be considered 
'locomotives', 

Note: Budd diesel cars, or new cars of sim- 
ilar type, will be considered 'loco- 
motives! if they weigh more than 
90,000 pounds on power driven wheels, 
operated either singly or in multiple,” 

MR. SINCLAIR: With regard to section 4, 
clause (c) of Exhibit 149, Exhibit 1 is the same up 
to the word "installed" in clause (c) of section 4 
of Exhibit 149. That is in the sixth line. Then, 
starting with the word "after" to the end of the 
first paragraph of clause (c) and taking in all of 
the second paragraph and the note, that is not in 
the collective agreement in Exhibit 1. Instead, 
the collective agreement on the Canadian Pacific 
reads: 

" ..subsequent to date of this agree- 
ment weighing more than 90,000 pounds 
on drivers, shall be ta subject Lor 
negotiation between the company and 
the Brotherhood of Locomotive Firemen 
and Enginemen as to whether such units 
shall be classified as locomotives." 

The Commission will recall that the Canadian 
Pacific is operating, as was stated in evidence, a 


number of motor cars known as Budd cars in multiple 
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without a fireman or helper which, under she United 
States agreement, could not be done, the American 
agreement being Exhibit 149, 
BY MR, SINCLAIR; 

Q Is it correct thet under the American agreement 
it would be impossible to operate Budd cars in mul- 
tiple without a helper or fireman? 
A In their present construction, yes. Two Budd 

cars will weigh cver 90,000 pounds on power- 


driven wheels, 


Q And that would require the assignment of a fire- 
man? 
A Yes. 


MR. SINCLAIR: Clause (d) of Exhibit 149 
is the same as clause 4 of Article XI (f) of 
Exhibit cl. and il do. not think. 10) néeds: te. besread, 
It has to do with other power machines running on 
Lhe ras ls. 

Section 5, which is page 2 of Exhibit 149, 
is not a part of the Canadian Pacific collective 
agreements with the Brotherhood of Locomotive Fire- 
men and Enginemen or with any other brotherhood, I 
do not think it is necessary to read it. 

BY MR. SINCLAIR: 

Q Mr. Loomis, would you just say what section 5 
of the collective agreement with the firemen covers? 
A The rule covers the operation of multiple unit 
diesel-electric locomotives, and it provides that in 
high speed, streamlined or main line through passen- 


ger trains a fireman shall be in the cab at all 
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times when the train is in motion, 

It also provides that if compliance with the 
foregoing requires the service of an additional fire- 
man he shall be taken from the seniority ranks of the 
firemen and the firemen's working conditions and 
Yates of pay will apply. 

MR. SINCLAIR: Mr. Chairman, a somewhat sim- 
ilar provision is in the agreements with the Canadian 
Pacific in this sense; that if more than the present 
complenent of men are put on a@ diesel, like a second 
fireman, they must come from the seniority ranks of 
the firemen, 

THE CHAIRMAN; If they are actually put on. 
This clause that was just read provides a basis upon 
whdch they shall be put? 

THE WITNESS: It does this. If compliance 
with the requirement of keeping a fireman in the cab 
requires another fireman, then he must come from the 
seniority ranks. 

THE CHAIRMAN: Personally I do not visualize 
such circumstances. It may not be relevant. 

MR. SINCLAIR: The point is,’ Mr. Chairman, 
that I will be asking this witness and some of these 
other United States witnesses I have here whether 
they have been, and I do not want to mislead the 
Commission inadvertently in any way by what I have 
said about section 5. There is a clause that if 
the Canadian Pacific Wary deinen that clause would 
apply, and you can understand from our position that 


it is not a matter that we will concern ourselves 
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MR, LEWIS: It is Article 11, section (3) 


that my friend is referring to and it is on page 24 


of Exhipitel, 


Be 


BY MR. SINCLAIR; 
Now, Mr. Loomis, with Exhibit 149 before you 
would you please give the Commission the histor- 
ical background of section 4 of the United States 
carriers! contract with the firemen's union? 
Section 4 had its inception in an agreement dated 
February 28, 1937, between the United States rail- 
roads and the Brotherhood of Locomotive Firemen 
and Enginemen. That agreement provided that a 
fireman taken from the ranks of the firemen 
would ve employed on all types of power used in 
road. yard “or.any other class sof service. ihen 
it contained exceptions from the definition of 
"locomotives" which were similar to those con- 
tained in (a) (b) (c) and (ad) except that the 
present (a), (b), (c) and (ad) spell them out 
in considerably greater detail, 
What was the background of the signing of the 
agreement of 1937, Mr. Loomis? 
The background was a national notice served 
on the class 1 railroads of the United States 
by the Brotherhood for the employment of fire- 
men on diesel-electric locomotives, Prior to 
the inception of that national notice there 
had been negotiations on certain individual 


railroads and agreements made either with 
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respect to specific trains or with respect to types 


of units for the employment of a fireman, 


Q 


© 


PD) eR eB) ae, 


This morning I filed as Exhibit 148 certain doc- 
uments. Was one of those railroads you speak of 
the Burlington? 
Yee, 
And did the agreement there follow any type of 
threatened strike action? 
Lt -dids 
Was there another in the Boston and Maine? 
Yes. 
And was the entire matter or was it not brought 
to the attention of the members of the firemen's 
Brotherhood by notification from their president 
just before the national movement? 
Yes, 
And was that notification in the form that is 
shown as Exhibit 148-C? Have you seen that doc- 
ener peforey 
Voowea lr. and wcities Cie tomns 

MR, LEWIS: What is 148-C? 

MR. SINCLAIR: 148-C is a bulletin dated 


August 1, 1936, from President Robertson of the fire- 


men's union to all the members of the various lodges 


in the United States, 


BY MR. SINCLAIR: 
I notice in Exhibit 148-B, the second page, the 
third paragraph, there is a situation explained, 
Mr, Toomis. What was that about, do you know? 


The paragraph reads as follows: 
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"In the interest of a settlement, 

representatives of the employees 
also agreed to waive for the time 
being, request for the assignment of 
firemen as helpers on diesel-electric 
locomotives in switching service, 
conditional on the management agreeing 
to become a party to a concerted move- 
ment if and when inaugurated by the 
Brotherhood for the purpose of securing 
the assignment of firemen as helpers on 
this new type of power in that class of 
service," 

The meaning of that was that the Boston 
and Maine was operating at least some switching 
diesel locomotives without a fireman. The 
Brotherhood agreed not to press the matter of 
the employment of a fireman against the Boston 
and Maine alone provided the Boston and Maine 
would join with other railroads in.a regional 
or national movement in case the Brotherhood 
started such a movement against the railroads, 
Did the Brotherhood start such a movement 
against the railroads? 
et! Gaid 5 
Was that part of the movement that culminated 
in the 1937 agreement to which you have referred 
and which is the historical background of sec- 


tion 4 of Exhibit 149? 

Yes, according to the records the request of the 
Brotherhood was filed with the railroads on Oct- 
Ober 31, 1936. 


i Viens 


ae acl oo a akeribe tame | 


Wore et wits” * we 
4 re) tir ' ci oe a j Saft 3 oe an 


ie et i 
tat fs 
i. A ‘ 


ey ‘ ‘ ie H bie ede ‘ r Je ari Ok f : "ey 
r ay Pier a 944 Rte elegy AE aby Pea rar ter» Piok py ty? ; - f ay 


eh he 4 DWP MPD Agr 


Hi. oo : / ‘ ae ’ f i a 
ee ler re y : ¢ ip f Tr ta we " Da a . Be os ee , ‘ 
Pies ae Fey tee I b, fie iE } oe Aes SPOR on Ween * tf ae De 


wuss Farts > fe. : ONE # ye ae GY) arsy vl » ied 


1 s) rhe hed ne ; f 
. ‘ r ae | 
i 
i ‘a 
\ ( 
oye ane , ry ah | ae soe 
z Fae, Gee ip OS ; 
- my it al f] H Y 
; s j i ant 
v . 
} i i. : 
fh: 7 i nde: mae beg ie eee peer ni ust - 
oe + a) ey bs "4 hg fy pan r ot ee faite a me: Os need j 
sey Sel aid shearer OG eae MT ee ae 
‘ c 7 i } ¥ 


es) pe fen de naidish . 


rt Kana ne the 


> Oo > O 


> OD rf O 


-3773- 


Mr.D.P.Loomis 


Why, Mr. Loomis, did the railway industry of 

the United States, as represented by these 
conference committees, agree to the 1937 

diesel provision in their collective agreements 
with the firemen? 

There were very few diesel electric locomotives 
in service at that time: they were new and 
experimental. I believe the first road 
locomotive came into service on a railnoad 

in the United States in 1933. 

What kind of diesel was that? 

That was a streamline train on the Union 

Pacific called the City of Salinas I beliave 

a three or four car train, the diesel power 

being in the first unit, which was the locomotion 
for the train. 

Was there a fireman on that unit? 

The Union Pac ific, I believe, used a fireman 
from the inception of the service. At about 

the same time the Burlington put on its first 
Zeyphyr train and did not use a fireman. 

That was between Denver and Chicago? 

Yes. 

Pioneer Zeyphyr is what it is known as? 

That is right. That led up to the negotiations 
on the Burlington and a strike ballot of 1935. 
That is what we just referred to as Exhibit 148fa)? 
Thatiis right. 
Yes? | 


There had also been a strike ballot on the Boston 
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and Maine, the Maine Central and some other 
New England railroads. When it came to the 
national negotiations, with the very large 
predominance of steam power and the almost 
certain implication of strike again the railroad 
committees negotiated a settlement in February 
of 1936 which required the employment of firemen 
on diesel electric locométjvesas I have stated. 
Q Mr. Loomis, you referred to the predominance 
of steam power at this time on the United States 
railroads. That is early in 1937. Have you 
got any material to support that? 

MR. LEWIS: To save my friend time, I am 
ready to admit that. 

MR. SINCLAIR: I would like with the Commission's 
permission, to just demonstrate it. I am not 
surprised at my friend's admission. 

THE CHAIRMAN: Normally, one does not have 
to prove what is admitted. 

MR. SINCLAIR: He went on to say there were 
no diesels except three or four. I will take that. 

MR. LEWIS: I will certainly admit there 
were very few diesels in 1937. 

THE WITNESS: This is from the statistics 
of railways in the United States, published by the 
Interstate Commerce Commission, page S-17 of the 
report for the year 1936. It shows that as of the 
end of the year there were owned by class 1 railways 
44,233 steam locomotives, 764 electric locomotives, 


and under the heading "Other", which would include 


2 4 
3 cs 
“f é 3 | 
G 
si . : 3 
? ? -~ By 2 : 
Bs | . 
‘ ; 
6 
: : > ee 
ye | fs : ; ; : ; 
a we 
% - 
. 


is z ~- 
F 


he 


“3715- 


Mr.D.P.Loomis 


diesel electric, 147. 


Q 
A 


My. 


BY M. SINCLAIR: 
How many of these were in road service, i-r. Loomis? 
I would estimate about 10. There were no 
locomotives in freight service at that time. 
You say “all other" includes diesel electric 
locomotives. What other kind? 
Gas electric. 

THE CHAIRMAN: I think you have made the point, 
DLO CLAY. 

BY MR.SINCLAIR?: 
When did the United States railroads make their 
major application of diesel power, lir. Loomis? 
The major application of diesel power came after 
1947, and the biczest movement in that direction 
was between 1949 and 1952. 
What was the motive power situation on the 
United States railroads at the time of your 1956 
necotiations, at the time they were commencing 
with the running trade brotherhoods? 
The Interstate Commerce Commission annual 
report of statistics for the year 1956 is not 
yet available. I have, however, the report of 
the operations and maintenance department of the 
association of American railroads of locomotive 
ownership as of February 1, 1956. 
What does it show? 
It shows that class 1 railroads owned or leased 
5,7€9 steam locomotives; they owned or leased 


25,054 diesel units, and they owned or leased 
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632 electric units. 


Q 


Mr. Loomis, will you tell the Commission the 
background of section 5 of Exhibit 149? 

This is what is known in the United States 

as the watchman rule, is it not? 

Yes. 

What is the background of that? 

The background of that was a notice served 

by the brotherhood on the class 1 railroads 

of the United States on May 10, 1941. 

In that notice the brotherhood requested that 
in multiple unit operation of diesel electric 
locomotives, in fact, Of si1 locomotives other 
than steam, a fireman helper taken from the ranks 
of a fireman will be employed on each unit. 
Negotiations and mediations failed to bring 
about a settlement of the dispute, and under 
the railway labour act of the United States the 
President of the United States appointed what 
is known to us as an emergency board. 

It is a fact finding board which conducts hearings 
and makes a report to the President with 
recommendations as to how the dispute should 

be settled. The emergency board, in its 
report to the President, rejected the request 
of the fireman for employment of a fireman on 
each unit in multiple unit operation. it 

did, however, recommend that in high speed main 
line or stream line through passenger service 


that the fireman should be in the cab when the 
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train was in motion, and if keeping him in 

the cab required the employment of a second man 
to perform fireman's duties in the engine room, 
such second man -- it would actually be a 
third man -- should be taken from the ranks 

of the fireman. 

What coes a high speed stream line passenger 
line mean in connection with that provision, 
Mr. Loomis? 

It did not received a specific definition 
until an arbitration award made in 1954. 

Prior to that time the railways had pretty 
much exercised their own judgment as to what 
was a high speed through passenger train. 

But there were complaints and in the 1950 
settlement -- 

Complaints by whom? 

By the brotherhood that the watching rule 

was not being complied with in all instances, 
or that it was not being complied with on 
certain trains. In a settlement made in 

May of 1950 an agreement was reached to 
arbitrate the question of whether or not 

the railroads were violating the agreement on 
the watching rule, and in the performance of 
duties in the motor room of the diesel electric 
locomotive. That part of the award that 
relates to the question of a high speed 

a line passenger train was this. The 


watching rule -- 
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BY MR. LEWIS; 


Q What page? 


A This is the award of the arbitration board, 


April 13, 19545. pace: a5. 


"The watching rule applies to two classes 
of trains only. The first: (1) high speed 
stream lined through passenger trains; 
and, (2) high speed main line through 
passenger trains that make few or no 
stops. Whether or not a passenger train 
is a watching rule train is determinable 
from its characteristics while operating 
over a division. A high speed train is 
one that averages 60 miles an hour 

over a division exclusive of scheduled 
standing time at stops. A stream line 
train is one in which the cars are 
lightweight matching cars. The temporary 
use of conventional cars does uot destroy 
its character as a stream line train. A 
passenger train which makes few or 

no stops is one that averages 80 miles or 


more between scheduled stops." 


There is one other section, 12, that applies 


To Cha Se 


"The carriers have the unrestricted right 


to determine when an additional employee 


shall be assigned to a multiple unit 


diesel locomotive in service through 


which the watching rule applies. if nets 
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assigned to perform work customarily 
performed by firemen he is to be taken 
from the seniority ranks of firemen." 
Did the United States railways accept the 
recommendation of the emergency board that you 
have just read to the Commission? 
Of the 1943 Emergency Board, they did. 
Was there any dispute after the 1954 arbitration? 
A dispute after the 1954 arbitration? 
Which you just read to the Commission? I am 
Sorry, 29502" 1 7said 1954. 
Yes, after 1950. 
Yes? 
There was this arbitration to settle the 
dispute that then existed. 
That is rient. Now, did any of the United 
States railroads, pursuant to the provisions 
of these clauses in the agreements, and in 
accordance with the findings of the Emergency 
Board, did they or did they not assign a 
second man to ride the diesels, a second 
fireman to ride the diesels? 
There were individual instances following the 
1943 agreement where on certain trains at 
certain seasons of the year a fireman, or a 
second fireman was used principally because 
of the heating boiler and certain hand 
operations that were required in the motor 
room. 


What is the situation today? 


- Page 5880 follows « 
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All of these appliances have been made automatic 
or capable of being operated from the front 

cab of the locomotive, and no second fireman 

is employed today. imofact, fae not 


believe any have been employed since about 1945. 
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Q When did the railways of the United States for 
whom you have acted or for whom you have been 
spokesman first seek a modification of the diesel 
rule in so far as the assignment of firemen was 
concerned, the diesel rule being Section 4 of 
Exhibit 149? 

A The notice by the carriers on the Brotherhood 
was served on or about January 30, 1956. 

Q What was the effect of the modification pro- 
posed by that notice? 

A The modification proposed was to eliminate all 
the rules and regulations that required the 
employment or use of firemen on other than 
steam power, and establish a rule to provide 
that the carrier was to have unrestricted right 
to determine when and if firemen shall be used 
on other than steam power. It also contained 
@ provision that where a fireman was used on 
diesel electric or on other than steam power, 
he would be paid the minimum rate shown in 
bie wrace schedule for tne -class of ‘service in 
which he was used and would not be subject to 
the weight on drivers gradation that appeared 
in Gaeerave =scheduies 

Q Didsathat proposal anclude all classes, yard, 
freight and passenger? 

A Pid: 

Q Was that the first notice served by the rail- 
ways for modification of the diesel rule, Mr. 


Loomis? 


age wiaieneanr ae 


HOLT We & lit au Hee 


nie ; ek *) 


i f Atierts be 
moe 
i peeks 


at l Bounties aks zi erty we Wer etal, nab Rye GAY ou sy oo Oe Ne bere at yo 


ait ; We 5 bbe rape aN TA i ee GP WO, NaN ws dh upd dir aed AGRO At: 


7 Wy) / we Se ave i I 5 : 1 yl F ryt iy iy Sq - woo Ls ve tm 
en, ROD V Ga) OG) SUSE ap) Pee ieee eee RINGER Bi! 


a rier ah 
- Bl ne 
‘ , i : ; : ony 
belie |r ee RE UNE Oe aah Ga ‘ aint Bye BP ehh as ot ie 4 » te 
ral) APO aha gui GRAIL cp Ama a. SN RYT A AAW oI 
na : os 
_ ¥ A 
i 
oe] Set) a} q ohh tes etka fae pe 
~ er r 
if J Ld 4 Mi I i i bw or rE a ae” kia : 
ni 
1 ; A 
at gt) dha siertn pis as iy pay eens Pe al A Nigh ; y 
rust : ban aa 1S APEC tA Nec ihe? Wey Cloke Kno EG, Vi 0 ; 
; j , bet i 


7 ‘ A { f F on 
Bk ; AS SS: Fae aati Me GGL eS : 
- bd i 
_ i i 4 ™ any i! be ee | a1 
ePIC oka ed is EG Oy Raa Ratha (ie BET 
aie i with ort ' hd mee nog fee ui res Bl ee & ‘ A hei mit et 
i} RMON AG ah ne eS AAD ee PRE kp Ns ne 1 ba! a iy ow Sh , j 
: rene ' ] j 
| ch ay i 7 X ou wt a fo, ee oe Ne Pee wiAs de es gee pe Se 
AS I a - < Miter vw a ee | a} ' lp rad i A RAK oe, Bu A tae ‘Brio : Aus 
: he } ; wis hy 
1 jek te Mi teh Sed rede ‘up NE a eee a | dat SNS cl ly Dake Chaar ahi Leek i Tae 
be Dig? a Po SR i AS a ar a is eae Ge BN 9 hod iw aN 
ine j i F ; . } 24 eae 2 
i 7H yyy 
: ’ ; : ps fi . Pel see 
PLES ded) OCA ee ees oie ere * “bed eit 7 ¢ 
Le ee ‘os Ashe Od wa J i r 4 a AS ie erctehae wi or 2B Td MM bea ih 0) iat ¢ Pia _ ett “ay 


wei” i An ans ie 
hI a ; ‘ pola batioe TB alee eRe a) 


= 
r 
’ 
a 
4 
~ 
- 
, 
=, 
_ 
~ 
a 


i ) 
_ 


ere, iid ‘Rags 


AY 3 ee | SO Na Fic) i Bel 5X 
eres ieliegoat . 


Pea FT 


ee 


oie bea pens £2 tig als aN PS 


1G hie oR SL. ano'h hand 
py f mia rs ai ‘>, es 


i. 


~ SBR D,P. Loomis 


It was on a concerted basis. There had been, 

I believe, one or possibly two notices by 
individual railroads prior to that time. 

What was the reason the railways waited until 
1956, January, 1956, before making a concerted 
movement to modify the assignment of firemen as 
required under the collective agreement, diesel 
rule? 

It was the gradual development of diesel opera- 
tions, the continuing improvement of the mechanical 
and electrical parts of the diesel locomotive, 
the increasing use on the railroads of the 
United States, and I think it is fair to say, 
all the cases we went through when the Brother- 
hood was trying to secure additional and 
unnecessary men, we learned a great deal through 
making studies, specific studies, of diesel 
operations; that was particularly true in the 
arbitration proceedings in 1954. This led to 

a series of discussions amongst railroad 
officers with respect to the necessity for the 
employment of firemen on diesel electric loco- 
motives, and the conclusion that the rule should 
be changed to make the use of firemen a matter 
of managerial judgment. 

When you talk about the changes in design and 
electrical appliances over the years and the 
gradual development, what were those changes? 
Well, I am not an expert in the mechanics, but 


the report of the emergency board based on the 
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evidence presented did show such examples as 
these, in the 1943 report to the President's 
board, such things as purolators, which are 

oil filters -- 

How do you spell that? 

P-u-r-o-l-a-t-o-r-s; shutters which were on 

the cooling fans for the diesel locomotive had 
to be hand-operated in the motor room; that the 
steam boiler for heating passenger trains had to 
be hand-operated in the motor room. The later 
reports would show that these appliances were 
either made automatic or gauges and buttons were 
placed in the operating cab where they could be 
operated from the cab without the necessity of 
anyone going back to the motor room. We also 
studied accident reports of where accidents 
were prevented by having two men in the cab. 

As a result of these studies in your committees 
you did what? 

We came to the conclusion that the absolute 
requirement of the rule as shown in Sections 4 
and 5 should be eliminated, and that the matter 
of the use of Tiremen on diesel electric loco- 
motives should be a question of managerial 
judgment. 

Ts some of the power in the United States on 
some of these roads, the diesel power, have 
they still got purolators and hand-set shutters, 


matters of that kind, do you know? 
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None that I know of; it is possible some might 
exist out of the 25,000-odd we now have, but 
not that I know of. 
What happened to the proposal that was made 
by the United States carriers to the firemen's 
union in 1956? 
Negotiations were opened in the fall of 1956, 
shortly after Labour Day, that is national 
negotiations. Under our procedure, negotiations 
are first conducted on the individual railroad 
basis, and then these conference committees are 
formed in each region for the Eastern railroads, 
the Southeastern railroads and the Western 
railroads, to meet together to negotiate with 
eertain of the Brotherhoods. The national 
conference commenced shortly after Labour Day 
in 1956. They also involved requests of the 
Brotherhood for substantial increases in pay 
and for hospital, surgical and medical insurance 
plans. 

At the same time, during the fall of 
1956, we were negotiating with all of the 
standard railway unions -- 
Both operating and non-operating? 
Both operating and non-operating, enginemen, 
firemen, conductors, trainmen and switchmen's 
unions on the operating side, and a joint 
conference committee representing the eleven 
large non-operating organizations. During the 


course of negotiations the representatives of 


oth | 
ee p: Dae 
af Mey 


la a rT) 


5 y 
ft oe ar: +)" : * Fi 
Oe Ly i Sa i 


srl ‘i tax 
i an 


rh conti ‘a 


why t a 
Coag 


WI 


= 3685 .= D.P. Loomis 


the railroads decided to seek a three-year 

term agreement. I might say that carrier pro- 
posals were also involved in negotiations with 
the operating crafts, principally having to do 
with the so-called basic day or dual basis pay 
rules, 

What was the proposal from your carriers? 

The proposal there was that in freight service 
instead of a basic day being based on 100 miles 
or a speed basis of 123 miles per hour, it 
should be increased to 160 miles or a speed 
basis of 20 miles per hour; in passenger 
service, that enginemen and firemen, the pro- 
posal was for a basic day of 180 miles instead 
of 100 miles and for a speed basis of 30 miles 
per hour instead of 20 miles; with the conductors 
and trainmen, who now have 150-mile days in 
passenger service, the proposal was for 240- 
mile days in passenger service, again with a 
speed basis of 30 miles rather than 20 miles. 
Were there any proposals by the carriers to the 
non-operating people? 

There was the proposal with respect to adjust- 
ment in wages. The carriers felt that an 
inequity existed under which they should be 
credited with a six-cent adjustment against any 
increase that might be secured by the non- 
operating unions, and a notice had been served 
for such six-cent per hour adjustment downward. 


Did the carriers make a settlement with the non- 
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operating unions? 
A They did, on November 1, 1956, 
And what was the term of the contract? 
The term of the contract ran ned November 1, 
1959. 
That is a three-year contract? 
Lea, “oi. 

Q Did it have any provisions in regard to rules 
changes or working conditions changes? 

A Yes, it had a provision that no change would 
be sought with respect to wages or rates of 
pay,;with respect to vacations, paid holidays 
or with respect to arbitraries or special 
allowances. that is, rates of pay. for 
arbitraries or special allowances or the 
creation of any new ones or the elimination 
Orolo ones:, 

MR. LEWIS: Is this with the operating 
or non-operating? 

MR. SINCLAIR: Non-operating. 

BY MR. SINCLAIR: 

Q To summarize it, there was a provision for a 
wage increase, a three-year contract with a 
wage increase and a moratorium on changes in 
rules and working conditions? 

A Covering compensation. 

Q That was the non-operating set-up. Now, 
that was negotiated and signed in November? 

A On November 1. I might say prior to that we 


had conducted what you might call pattern 
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talks with all the organizations, that is, 
that we wanted to make the same settlement 
with all railway unions. 

Both? 

Operating and non-operating; in fact, at the 
inception of the term contract idea we asked 
the non-operating unionsto discuss it them- 
selves with the operating unions which they did. 
What was the first operating union that the 
carriers were able to settle with? 

The Brotherhood of Locomotive Firemen and 
Enginemen. 

When was that settlement made? 

November 20, 1956. 

Twenty days after the settlement with the 
non-operating union? 

Yes. 

And was that or was it not the first of the 
operating unions to accept the basis -- what 
was the basis of settlement with the firemen? 
The basis of settlement with the firemen was 
also a three-year agreement running until 
November 1, 1959, with the same type of 
moratorium, essentially. There were some 
differences in language, but essentially the 
same type of moratorium that had been agreed 
to with the non-operating organizations, and 
the same periodic wage increases and cost of 
living adjustment clause that had been in- 


cluded in the non-operating agreement. There 
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was also a provision with respect to the re- 
quest for hospital and medical plan. If the 
Brotherhood wished to apply part or all of its 
second year increase to such a plan, that could 
be done, 

Well now, your firemen's union, was it not the 
first of the operating unions to accept the 
pattern settlement the railways had worked out 
with the non-operating unions? 

It was the first. 

Since that time have other operating unions 
accepted the pattern? 

Yes, the Brotherhood of Railroad Trainmen, 
within about the last two weeks, and the 
Switehmen's Union of North America on March 

8, 1957. We are still negotiating with the 
engineers and conductors. 

And those engineers and conductors whose 
negotiations are not finished,are all the 
contracts based on the non-operating pattern? 


Yes. 
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As a result of the agreement with the 
firemen's brotherhood of November 20, 
1956, I take it that the proposal as to 
the revision and elimination of certain 
parts of the collective agreement dealing 
with the assignment of firemen to diesel 
locomotives as was proposed by the 
carriers was entered into and formed part 
of the moratorium aspect of the agreement, 
aid. 2? 

io did. 

What was the reason behind the United 
states carriers taking the action they 
did in regard to their proposal as to 

the assignment of firemen on diesel 
power? 

It was a balancing of interests and our 
conclusion that in the over-all picture 
it was best for the industry to seek a 
three-year term agreement with all the 
unions that would be uniform and would 

be a pattern of settlement. It was for 
that reason that we were willing to 
withdraw the proposals, not only those 
which we had made with respect to the 
firemen's brotherhood but also with 
respect to the other operating crafts, 

to reach such a settlement. 

Were the operating unions resisting the 


application of the settlement pattern 
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as set with the non-ops? 

Well, at least in part. The Brother- 
hood of Railway Trainmen did not settle 
in negotiation or mediation and the 
President of the United States appointed 
an emergency board which conducted hearings 
during February and filed its report with 
the President. 

That is February of this year? 

March é. They held hearings in February, 
1957,, and filed its report with the 
President on March 18, 195 (0. 

And was it or was it not the position of 
the railways that the firemen's union, 
having accepted the pattern, had broken 
into the operating trades! settlement of 
the non-ops? 

That was our position, 

Mr, Loomis, did safety or efficiency of 
diesel operations in regard to the crews, 
particularly the firemen on diesels, play 
any part in the decision that was made in 
regard to the settlement with the fire- 
men's union? 

Absolutely none. 

Why do you know that? 

Because we considered all of that and 
such reasons for making a settlement and 
for dropping the proposal at this time -- 


the safety and efficiency of operations 
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did not enter into our considerations 

as to the wisdom of attempting to make 

a settlement with all the unions. 

Mr, Loomis, I should like to ask you why 
you came forward from another jurisdiction 
to give evidence before this Royal Com- 
mission? 

I came forward at the request of the 
Canadian Pacific and because of newspaper 
reports that came to my attention that it 
was being claimed that the railroads of 
the United States had dropped their pro- 
posal because of reasons of safety or 
efficiency of operation. 

How did that come to your attention? 

It first came to my attention on a Sunday 
night during the Canadian Pacific strike-- 
I cannot recall the exact date -- when a 
reporter from Vancouver telephoned me at 
my home and inquired about the settlement 
made by the United States railroads with 
the brotherhood and stated that there 
were reports throughout Canada that the 
railroads of the United States had 
Settled because they were convinced that 
a fireman was necessary and asked me to 
comment on such statements and what were 
our underlying reasons for the settle- 
ment between the brotherhood and the 


United States railroads. 
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What did you tell him? 

I told him exactly what I have stated 
here, that neither safety nor efficiency 
of operation entered into it at all; that 
the United States railroads were engaged 
in negotiations with some twenty unions 
simultaneously and we were trying to 
reach a uniform term agreement with all 
of them, and that it was those con- 
siderations which led us to drop the 
various carrier proposals that had been 
made, not only against the firemen's 
brotherhood but against all the brother- 
hoods, 

In your committee work and in your 
formulation of policy for the railroads 
and as its chief negotiator, Mr, Loomis, 
have you operating men on your committee? 
Yes. 

And did those operating men participate 
in the decisions that were made? 

Yes, As a matter of fact, it is a 
little broader than that. The Association 
of Western Railways is scheduled to hold 
a meeting of operating and personnel 
officers of the western railroads every 
month, It is not always held every 


month, depending on conditions and 


circumstances, but at those meetings all 


of the problems of the labour situation 
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and labour practices and anything anyone 
wants to bring up in that sort of settle- 
ment is thoroughly discussed and hashed 
out. 

Are you the chairman of those various 
meetings? 

Yes. 

You have dealt with the western railroads; 
is there or is there not a similar 
Situation with the other conferences? 
There is, but it is a little different, 
We have so many more railroads in the 
west that we hold these monthly meetings. 
The number of lines in the eastern region, 
with their smaller number of railroads, 
they have a fairly large executive com- 
mittee which includes the principal lines 
in the east and which meets at least once 
a month, 

Did you meet with their people, their 
operating people or people with operating 
background? 

ves. 

And they were all part of the decision 
that was made? 

That tsvriess, 

And the proposition submitted by the 
carriers was agreed to jointly by the 
representatives of the three regions. 


Were those operating people or people 
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with operating background from those 
various railroads, were their decisions 
one of the factors that led to the 
decision to drop that proposal that you 
have outlined to the Commission? Were 
they in accord with what you have told 
the Commission? 

A Yes, Sit. 

Q You know that from having spoken with 
them yourself? 

A VEG Gul. 

MR, SINCLAIR: Please answer my 


friend. 
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---After recess, 


Ss ££ feb >. 2 


BY MR, LEWIS: 
As I understand it, Mr. Loomis, you reached the 
first national agreement on diesel rules in 1937? 
Yes, 
And they remained the same, did they not, until 
L507 
No, There were some changes in 1943 with respect 
to locomotives of less than 90,000 pounds weight 
on drivers. 
What were those changes? 
The 1937 agreement excluded all locomotives weigh- 
ing less than 90,000 pounds on drivers, The 
settlements in 1943 following the report of the 
presidential emergency board, were made on a 
regional basis. Ihe Tivst sevolenent wae made. by 
the eastern railroads, and that contained a pro-= 
vision that the exclusion of locomotives of less 
than 90,000 pounds would apply only in yard 
service, 
Was that copied in the other regions? 
It was. 
So that in 1943 it became in effect national? 
Yes, 


That extension? 


That is right, and then it was jointly worked 


into the national agreement of 1950 when the 
three regional agreements disappeared and the 
national agreement took the place of those 


regional agreements. 
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Was there any further change in 1950 or did it 
merely incorporate the 1943 changes? 

There was a change in 1950. The agreement of 
1950 provided that power installed after June l, 
1950, would be considered locomotives, It also 
contained a4 provision -- these are the two notes -- 
that wheretue agreementsas in effect on May 17, 
1950, required a fireman-helper to be employed 
on such locomotives in yard service such agree- 
ments shall continue in effect, 

Right. And then you told us that the biggest 
development in the introduction of diesel power 
came between 1949 and 1952? 

Mat is. righty 

But the proposal to remove the rule regarding 
diesel helpers and to leave the employment of 
helpers on diesels in the discretion of the 
railroads was not made, you said, until 1956? 
inate is correct... The rallroads “of the Uniced 
States were under government seizure because of 
a labour dispute from August of 1950 until some 
time in 1952 and conditions were frozen under 
the government seizure order, That settlement 
also, when it was finally made, contained a 
moratorium until Octoper’1, 1953. Shortly arter 
that period we went into the arbitration to which 
I referred over the interpretation of the watch- 
ing rule and over the claim of the Brotherhood 
that the 1950 agreement and the preceding 


regional agreements had been violated by the 
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railroads. 

Were there no over-all agreements entered into 

in 1953 and 19549 

There were wage settlements in December of 1953 
with the Brotherhood of Railroad Trainmen, in 
January of 1954 with the Brotherhood of Lomocotive 
Firemen and Enginemen, and later settlements that 
year with other organizations. The non-operating 
settlement was in August of 1954. The Brotherhood 
of Locomotive Engineers! case representing the 
enginemen went to an arbitration board in the 
summer of 1954 and was finally disposed of in 
August of 1954, 

Well -- are you finished? 

Well, there were further negotiations with the 
non-operating unionSlasting until February of 
1955 with respect to the implementation of a 
hospital and medical plan. 

But in the negotiations which led to the agree- 
ment with this Brotherhood, the Brotherhood of 
Firemen and Enginemen, in 1954 there was no 
proposal to change the diesel rule? 

Not in that one, no, 


Now, you referred during your evidence to the 


request by the Brotherhood of Locomotive Firemen 
and Enginemen for another fireman in certain cir- 
cumstances? Is that right? 

Yes, 


That was in cases where you used multiple units? 


Ig that it? 
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That was true of the request served in 1941. 
Now, the demand served in 1947, I would have to 
check, That required a second fireman on all 
locomotives of four units or less and was not 
confined to mujltiple unit operation, so it even 
went so far as to request the employment of two 
firemen on @ single unit. The notice was served 
in the form of taking the existing agreement and 
making delineations or additions, The proposal 
read this way: 
"On diesel-electric locomotives operated 
in road service a fireman-helper shall 
be dn “the ‘cab atiail ‘times. and ar 
additional fireman-helper shall be 
employed on all such locomotives for 
each four units or less," 
Well, whether or not that is confined to multiple 
units, what Il was going to ask you was this, Am 
I not right in thinking that the Brotherhood of 
Locomotive Engineers made a request on the rail-~ 
roads for a second or assistant engineer on 
multiple units? 
That is correct. They made -- their request 
went to the same presidential emergency board 
in 1943 that heard the Brotherhood of Locomotive 
Firemen and Enginemen's request, Their sub- 
sequent request, which was filed either late in 
1946 or early in 1947, was heard by a presid- 
ential emergency board in the early spring of 


1949 prior to the hearing on the firemen's 


lh, 


oe 
| et oy 


7 o 


Cae. Bh its pit 7 “ Seba, Sli 
“peee eee) Gotnn on ATR gate 
, ae Sagmercgt — 2 aylih “satsins 7 eg a) 


hy wad ¥ : a 
ie 7 


vines sine: sre NOR 
J singe ‘ahi ae 


ei.) ie 
c a mies ail 
es. 9 Se) = er hes? a : at Tice nit a Ate ai 


eens nig 


satha ke 
h2 : 


ae 
@ + p= 


Bish wet: realy 2S i a ae 
2 aud ad ad. «<= 


et gl ies 


et Le 


ore kines ho & £ 


M4 Clehy tet wert Ot ioe, ‘cae e oe 
NBs aortas Hou 2 0 : 


ie > Ge Lene, _ 
Ons a fal | a 
tl 


¥, . Roos ae 7 r ; F ' 
pees Toes Tee it 2 


a ars : =! cp | 
J ih ae ; / iF 
DEG Re Tai conse cn Bt en Me. famibetue), Limit 
eS Ret : - tH , i 
tl ‘ LP eae ir |e ae ta dnc he WH. eer. aa 
£ 7 per oe . o ; 
Sy Dios welt aie 9a) SAE Dake: at <2 y ; 
: Ff » ie rae ete i a t F ss 
a ey f a 45 ; ad fod * snpve" % ry n Ae vt held) ee b) vi Mu “y iy | Pons na 7 s : , 
= ¥ ' a % 4 
‘ - 4 5 ee ats Boriny ars oe 1 2 
= : ; ; a “ Drench : ~ : : : bs 7 
i! HT eeerifans 1 ae be he: Be od, fat = 2 at > oF age 2 : ar 
i >t : 
tpirm, SLau. a ems a! «i . 
* : 7 
4 ~*~ Si a are eke : j Pa 


a Vaeduner «ted .— as a a Sopa: pe r 
@ a Mg ois 7 : - ; 


* xf oe 
ome 


<& 9o35)4 = 
pet SE Gs cae 


ROR Sos Satis Ff hesitant Ne vate ole. 24 Sede ae) mee 
Ieee) WoO bS esi Ae ses Saeait et Cael, rn i 
ins Saget beae a ee : 
Rige mesg? score ! Heaitintngtl. 6 on Bm ity Ry 0 aages,. Coe 
on mig cae im, !, . a oe 
. etes {eis fy wi » ~ Ss Hat dete he eras ony ed ne : Serra i | : 
i Bi s03¢ &% <0. i cay, 5 tik wa, at ‘eee A saied Rare hue 7 
Spanien tio vies’ oe ees oper : testa 5 oe ; 
Ss rae cet ).4 = ; . 
\¢ 
u y 
; Tr F 
: ~ - 


- 3899 - D.P, Loomis 


request. 

Now, during your negotiations in 1956, Mr. Loomis, 
you were the chief spokesman for the national 
conference of rallways, if that is what you call 
Lt? 

It is a combination of the three regional com- 
mittees that sits as a unit, The answer to your 
Question is yea’. 

I will call it the national committee, then. In 
explaining your request for the change in the 
giesel rule Mr. Loomis. oo the brouhernood of 
Locomotive Firemen's committee, did you or did 
you not inform them it was not your intention 

to remove helpers from all diesel locomotives 
but only in certain cases where you thought 

they could be dispensed with? 

We informed them that it was not our intention 
to necessarily eliminate the craft of firenen 
from all power other than steam, that under the 
proposition it would be a matter of managerial 
judgment, that certainly there were many 
instances and classes of service where the 
presence of a fireman was not necessary, and 
that our proposal was intended to permit the 
exercise of judgment on the part of the manage- 
ment of the railway @s to whether or not a 
fireman should be used. 

And did you not also inform them that the rail- 
ways were aware that in some of the operations 


helpers on diesel engines would continue to be 
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necessary? 

We informed them that certainly in some instances 
firemen would continue to be employed. We did 
not attempt to delineate or specifically outline 


instances either way in that respect, 
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Q I noticed ,Mr. Loomis, in Exhibit 149, section 
5, the second page, when you read it this 
morning, as I had noticed reading it myself 
previously the words, "If compliance with 
the foregoing requires the service of an 
additional fireman helper on such trains 
to perform the work customarily done by 
firemen helpers." What is that work 
which fireman helpers customarily do on diesel 
engines that that had reference to? 

A That, I would say, is a matter of considerable 
argument; it was a matter that was dealt with 
by the arbitration board in 1954 which had 
before it the question of whether or not the 
carriers were violating the agreement. It 
would be hard for me to say. in the) drafting 
of the 1943 agreement in the west, following 
the--report of the Presidential Emergency Board, 
the carriers committee originally sought to 
get the brotherhood to specify duties that 
were specifically firemen's duties. We wanted 
to know at that time. In the development of 
the diesel some railroads were also using 
either mechanics, or electricians to maintain 
the diesel motors. They were called maintainers. 
The Emergency Board had recommended that some 
line of demarcation should be drawn. We sought 
to draw such a line, to get a definition. 

The president of the brotherhood and his 


committee took the position that it was impossible 
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to make a specific definition: so it was pretty 
much left up in the air, and I think the best 
I can do would be to refer you to the arbitration 
award of 1954. 

Well, Mr. Loomis, perhaps you are not 
acquainted directly with the training which 
firemen on diesels receive. 

I am not acquainted directly with it, no. 

Or with the work that they actually do 
perform on the diesels? 

I have observed. 

What is the work which in the American 
railroads you require them to perform? 

Well, in my observation, it has been 

nothing but keeping look out. 

They do not inspect your engines? 
Occassionally in freight service they will 

go through the motor room; in passenger 
service in those multiple unit operations 

no, unless they go through at a stop, 

and that consists of walking through and 
looking around. 

They do not actually inspect the various 
gauges and things, to your knowledge? 

Most of the gauges now are in the cab, your 
important appliances. 

You have not observed whether they do patrol 
these units when. they stop? 

Well, now, I am only speaking from personal 


observation because mechanics is not my forte. 
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In my observations, yes, I have occasionally 
on freight engines seen a fireman go back to the 
motor room. I have never gone back to see 
what he did. He might be gone two or three 
or four minutes. 

Do you know whether there is any platform, as 
it were, connecting one unit with another 

Im oa mlbaple onate consist: 

That is variable. 

You mean there are some which have and some 
which have not? 

There are passageways there, of course. I am 
not sure just what you mean by "platform". 

A cat walk? 

A cat walk. 

On which you can walk from one unit to the 
next? 

Yes. 

They do have them? 

They do have them. I am not sure whether 

all of them have them, but they do have them. 
Is what you call the hooded locomotives what 
we call the road switchers? 

In some instannes we have seen them used in the 
hooded locomotives. 

Would that be the same as what we have 

been calling the road switchers? 

Yes, that would be the same. 


Now, Mr. Loomis, was your American conference 
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in touch with the Canadian railways? 

No. 

Regarding this matter of diesel helpers? 

No. 

Not at any time? 

Not at any time until, oh, sometime in 
November after we had made the non-operating 
settlement. 

November, 1956? 

November, 1956. I received a telephone call 
from Mr. Gossage of the Canadian Pacific, 
who asked my opinion as to what the railways 
of the United States were likely to do in 
connection with the negotiations with the 
Brotherhood of Locomotive Firemen and 
Enginemen. Letola him that in the ‘state 
of affairs in which we found ourselves, that 
in the efforts we were exertins to make term 
agreements with all of the operating -wumits V/7/o/)s5 


i Vi j}j Of) 
and the non-operating-units 


that, in my 

opinion, it was quite likely that if we could 
finally reach an agreement with the Brotherhood 

of Locomotive Firemen and Enginemen we would 

drop during the period of that agreement the 
proposal with respect to -- well, in fact all 

the proposals that we had made to the brotherhoods. 
After that conversation in November -- 

I think that was the first time to the best 


of my recollection that I even knew that the 


Canadian railroads had such a notice. 
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Were there or were there not any other discussions 
or conversations after November, 1956, with 
Canadian railroads? 
Not until after the creation of the royal 
commission, when I was asked if I would come 
before the commission and give such testimony 
as might be necessary with respect to the 
Situation in the United States. 
After that, conversations between you and 
Mrs “ornclair are pravalesed. That as"all. 

BY THE CHAIRMAN: 
Mr. Loomis, I am not sure that I am perfectly 
elear on your evidence. | You’ told us that 20 
was between 1949 and 1952 that the American 
railways made their major application of 
diesel power? 
Yes. There was, of course, some application 
in 1943, when we had the Presidential Emergency 
Board in-that year. There was a fairly 
substantial use of diesel locomotives in 
passenger service: practically none in 
freight service. The Santa Fe had a very 
few’ the Baltimore and O hio, 1 bélieve, had 
threes I think the Great Northern had one. 
There were very. few in freight service at that 
time. Then, you could not get materials 
during the war, so that the resurgence 
commenced about 1947: but the big progress 


was made between 1949 and 1952. 
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As you have explained these machines were 

improving and gradually any surviving hand 

operations were eliminated? 

That is tieht.. In fact, the demands of the 

brotherhoods for additional men taught both 

the carriers and the manufacturers to seek 

to make the diesels more automatic and to do away 

with the necessity of any work in the motor room. 

Well, now, I want to ask you this because I am 

not sure you made it clear. You would say 

that the American railways came to be of the 
except 

opinion that/in exceptional circumstances -- 

let me put it that way; I will come to it in a minute 

you did not feel you longer required to employ firemer 

I would say that we got down to a serious study of 

the matter about 1954. In the report of the 

President's board in 1949 there were findings 

by that board with respect to the decreasing 

work for firemen. In the findings of the 

arbitration board in 1954, based on the studies 

made by the railways, there was an actual finding 

in the opinion that there was little, if anything 

left for the firemen to do, so that I would say 

that the serious consideration of the proposition 

and the possibility of elimination of firemen 

from at least certain types of service started 

about the middle of 1954. 

And when, following that, did the American 


railways take the opportunity to make that initial 


of *y Peay. 
= 29 
pabee % oe | o ay" 4 sa rues Fh: ry 7 fa 2 ‘wie 


Be. - ry 


ipa 


5 ee eae a 2 ee sdk eae Pes: LEA - Bante 
apt heats 2 2? j ae ~ I bm <7 s Art: a Gh a4 aa bs 


Pe tih.S 449m Shona ne ; 
eet BELO a4 oh oa erie Do eee est «eel 
7 ; : 

Beery nie era. Gree ve eT F Gr) 
ae eieisen a4) feds ; - 
7 . bala yond 

Pere eee Pet 
¥ --8 280g 262) Dea. 
, . == 
the ed Bee ie Oo ae Ata Oa Ve = 
its top tese!l 28) ov* ha Soe 
- ” 
o a as 


eas by ry rr] a Ry A 5 Prt : : ; 
foe i bbim eas. dad : 


isi pine hcacst bah 


-3907- 


Mm, D.F.Loomi 


request? 

A We made the request on January 30, 1956. 

Q Well, then, it was in connection with the 
1956 agreement that you would say was the 
first. occasion? 

A Yes. 

Q When you were having your discussion at that 
time, and you made the statement *. which 
counsel in cross-examination has asked you 
about, namely the retention of firemen, that 
was the intention of the request, assuming 
they got their way to retain firemen on certain 
‘operatiozs. What kind of operations did you 
have in mind, certain geographical considerations? 

A No, principally passenger operations. Fyom 
our conversations with operating offices and 
chief executives, the views might vary from 
railroad to railroad, or vary some with 
traffic density on certain divisions or sections; 
but the general proposition discussed was that, 
and the reasons given were largely public ~“* 
relations rather than absolute necessity, we 
would probably keep a fireman in passenger service. 

THE CHAIRMAN: Have you any questions? 
MR. SINCLAIR: I have two questions, if I 
have your permission to examine the witness. 
BY MR. SINCLAIR: 

Q One of my questions, Mr. Loomis, arises out of 

my friend, lir. Lewis’ reference to the demand 


of the Brotherhood of Locomotive Engineers for 
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the assignment of an assistant engineer, I 
think it was in 1943 or 19457 

That came to issue in both 1943 and 1949. 

Did the emergency board, or did any authority 
deal with it and recommend either for an 
assistant engineer or a second fireman? 

No, both boards recommended that the demands 
be rejected and denied. 

Now, my other question is for clarification, 
Mr. Loomis, and it arises out of questions of 
the chairman with regard to the basis of the 
situation in 1956 where the railroads proposed 
the elimination of firemen at managerial 
discretion, and where you proposed to keep them. 
You said something about its depending on 
traffic density? 

I said that some operating officers and 
presidents felt that that would enter into 
their consideration. 

And did that have to do with passenger -- 
Largely passenger, yes. 

Were there some of the principal roads of the 
association who took the stand that the 
firemen should be eliminated from passenger also? 
There were some. There are certainly some who 
feel that one man operation is as safe or 
safer than divided responsibility. 


THE CHAIRMAN: Do you have any further 


uestions, Mr. Lewis? 
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MR. LEWIS: Only this, Mr. Chairman. 
BY MR. LEWIS: 

Q I thought I had read the arbitration board 
award, Mr. Loomis and I was a little surprised 
by your statement that the board had found 
no work for the fireman. Perhaps it is there; 
tI »just. did not see it. 

THE CHAIRMAN: Which award was this? 
MR. LEWIS: The 1954 award of the 
arbitration board, Mr. Chairman. LfTiceis there, 
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HON, MR. McLAURIN: That is 1943 and 
1949 emergency boards? 

MR. LEWIS: He referred to the fact 
that the emergency board award had shown a reduction -- 
you correct me if I am wrong -- had shown a reduc- 
tion in firemen's duties and the arbitration board 
award had indicated there was nothing for him to do. 

THE WITNESS: The portion I am 
referring to appears on page 31 of the opinion, and 
reads as follows: 

HON. MR, McLAURIN: Is the 1943 award? 

THE WITNESS: This is the arbitration 
award in 1954, that interpreted these diesel rules. 
It is the one I referred to in connection with the 
definition of high speed passenger service. This 
appears on page 31: 

The evidence does show that 

at one period in the course of the 

development of the diesel locomotive, 

it was necessary to manually operate 
shutters, purolators and steam 
generators. It shows also that fire- 
men were assigned these duties and 
were held responsible for their per- 
formance. But this does not mean 

that they are duties that can be per- 

formed only by firemen. Engine room 

responsibilities have been steadily 
decreasing with perfection of automatic 


operating devices. Alarms in the cab 
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"give ample warning of trouble in the 
engine room, A fireman on a non- 
watching rule train can answer the 
alarm. On a watching rule train, the 
train can be stopped and the fireman 
can answer the alarm. But in either 
case, a maintainer, diesel supervisor 
or other competent employee or officer 
on the locomotive may answer the alarm 
without violating the agreements. 

The agreement provides that if 
an additional employee is needed to 
perform the duties that are customarily 
performed by firemen, he shall be a man 
taken from the ranks of the firemen. 
This provision means what it plainly 
says, but it does not mean that a fire- 
man has the exclusive right to perform 
any and every duty in the engine room 
that a fireman has been assigned to 
perform, Such an interpretation would 
be uneconomical, require unnecessary 
assignments and interfere with the duty 
of all properly on the locomotive to 
use their best efforts to get the train 
over the road on schedule. 

The use of maintainers has almost 
wholly been discontinued." 

BY MR, LEWIS: 


That refers, as I understand it, to maintainers 
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travelling with locomotives from point to 
point? 

and 
That refers to the mechanic /electrician I 
stated earlier, in the early days of diesel, 
were used by some railroads to travel with the 
locomotive. 
Travel over the road with the locomotive, 
not shop maintainers? 
Yes, and perform maintenance work en route. 
I continue quoting: 

"Fewer supervisory officers are 
needed as the diesel locomotive 
approaches perfection. Engine room 
patrols are not regularly required 
because of automatic alarms in the cab. 
There is little work to be performed 
in the engine rooms and it can 
ordinarily be performed en route or 
at station stops. That which cannot 
be so performed is the unusual. But, 
ln any event’, such work is not 
exclusively that of a fireman." 

That: is the portion to which I had reference, 
Meo LewLs:. 
HON. MR. McLAURIN: That is the 1954 award? 
THE WITNESS: Yes. 
HON. MR. McLAURIN: The arbitration award? 
THE WITNESS: Yes. 
HON. MR. McLAURIN: Appointed by the 


disputant parties? 
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THE WITNESS: Under our procedure in 
a 24/X (dn 

the United States, if it is this—kimd=cf) board, two 

arbitrators are selected by each of the parties, and 

if those 4we fail to agree on the two neutral or 
public members, they are appointed by the National 

Mediation Board, and in this instance they were 

appointed by the National Mediation Board. The 

National Mediation Board is a permanent, standing 

board of conciliation under the Railway Labour AGT. 

appointed by the President with the advice and 
consent of the Senate. This award was dated 

ApS 13, 1954! 

BY MR, LEWIS: 

Q The passage you have just read, Mr. Loomis, 
since the entire award is not before the 
Commission, the paragraph you have just read 
relates to the rejection by that arbitration 
board of the idea that a second fireman should 
be used? 

A That was the only issue before them, whether 
or not this work was exclusively that of a 
fireman and whether, because of the watching 
rule, you needed a second man to perform 
whatever work there was. But I referred to 
it in connection with the constantly decreasing 


work and the improvement of diesel locomotives. 


O 


I appreciate that. I just want to get this 
in its setting. This concerns the watching 
rule largely, the issue of the changing rule 


which was before the arbitration board? 
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ant 


The issue yerene the board was the interpre- 

tation of the watching rule in high speed 

passenger service and whether the fireman had 

an exclusive right to whatever work there was 

on the engine, 

In other words, you correct me if I am wrong, 

the position was under the watching rule on 

those trains the fireman had to maintain his 

seat and his lookout? 

While thestrain was’ in motion, 

And so, he could not go back and make any 

adjustments or inspection? 

Wider che? rule, thaw te. rienr 

pomeone else, “om aecasion, did So? 

On occasion, if a supervisor happened to be 

riding in the particular engine that particular 

aaa. 

And the fireman claimed that -- the fireman 

claimed that another one should be taken on 

to do that kind of thing, and that-was one ‘of 

the issues before this board; is that not 

PLishnG? 

Yes, perhaps I had better read the exact 

question. The question submitted to the 

Reet tpRiod board by agreement was as follows: 
"For the purpose of obtaining 

a more definite determination of the 

rights and obligations ofthe parties 

under the sections of the diesel 


agreement mentioned below, an 
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"abitration board pursuant to the 

Railway Labour Act shall be set up 

to determine the following: 

Have the carriers violated or 

are they violating Section 3 of the 

Eastern Diesel Agreement of August 13, 

1943, Section 4.of the Western Diesel 

Agreement of November 27, 1943 and 

Section 4 of the Southeastern Diesel 

Agreement of May 11, 1944? 

The arbitration board shall state 

its Dindings: and conclusions and file 

a written opinion in support thereof." 
Those three regional agreements were incor- 
porated into the agreement executed in May, 
1950, on the same day that these arbitration 
agreements were signed becaine sections that 
have been introduced as Exhibit 149. 
Became the sections or just .Section 5 of 
Exhibit 149, just the watching rule section? 
The three agreements were dovetailed into this. 
There were different numbers in the three 
agreements -- I have them here if you want to 
check them -- and they were dovetailed into 
one agreement. 


All =f am asking you is this. You said these 


became what is now in Exhibit 149, and I am 


asking you whether it is all 149, the diesel 
rule as well as the watching rule, or just the 


watching rule? It is just the watching rule, 
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48 Tt not? 
BY THE CHAIRMAN: 
Have you Exhibit 149 in front of you? 
think “thay is right. 0s would ve the 
watching rule. 
BY MR. LEWIS: 
Which is Section 5? 
Dernariks that: 18) rienvs tt would be the 
watching euley| ene provision with respect to 
other classes of service; it would be Section 
Sauda Asvcorrech.., we itsay. they a .a: 
"The arbitration board shall 
state its findings and conclusions 
and file a written opinion in support 
thereof," 
Therefore, this award dealt with the request 
for a second fireman, in view of the watching 
rule, and the award of the arbitration board -- 
Well, you would have to broaden that aA little 
bit because the claim was also made with 
respect to freight locomotives where anybody 
else did anything, so it was not confined 
specifically to the watching rule, 
But it was in all cases concerned with a 
request for another fireman? 
That is right, and the other claim was that 
someone else was doing the fireman's work. 
BY MR. SINCLAIR: 
There is just one small portion of the 


opinion that Mr. Lewis will recall -- I cannot 
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him the page of it, but he is familiar 
it. It provides as follows: 
"In addition to claiming that 
a fireman should be in the locomotive 
cab at all times --" 
is in the conclusion section -- 
is the 1949 report? 
and I continue: 
"_. the Brotherhood also maintains 
that an additional fireman should be 
assigned to the engine room of diesel 
electrics. To axiearce extent,” bur Tict 
entirely, this second claim is dependent 
upon end grows out of ‘the’ first.” “The 
fireman is now expected to do* both cab 
work and engine room work. If he 
should be restricted to the cab, then 
. the work he had been doing in the engine 
room, it is argued, should be assigned 
tO another fireman, We do not recommend 
thatea Fireman should be in Une cab av 
all times on all road diesels. There is, 
therefore, no necessity for any discussion 
about the need for an additional fireman 
in’ order to complement the watching 
rule proposed by the Brotherhood." 
THE CHAIRMAN: From what are you reading? 


MR. SINCLAIR: I am reading from the 


THE WITNESS: I can give it to you. It 
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is from the report to the President by the 
emergency board, appointed January 28, 1949 

by executive order pursuant to Section 10 of 
the Railway Labour Act, to investigate the 
facts and report its findings as to a dispute 
between the carriers represented by the Eastern 
carriers'conference committee, the Western 
earriers! conference committee and the South- 
eastern carriers! conference committee and 
certain of their employees represented by the 
Brotherhood of Locomotive Firemen and Enginemen. 
The report is dated Washington, D.C., September 
7O. 1940, 

HON, MR. McLAURIN: Are we not getting 
pretty far afield from our particular field? It 
ie now our problem, ‘a Second Pireman; io is one 
fireman, 

MR, SINCLAIR: I agree with that. 

HON. MR. McLAURIN: We are going to 
have enough trouble without adding to it. 

MR. SINCLAIR: The point I had in mind 
was with respect to that even as early as 1949 it 
was. recognized by boards in the United States thav 
on diesels, and this includes all diesels, 
passenger, freight and all services, it was not 
necessary to have a fireman in the cab at all times. 

HON. MR, McLAURIN: And their finding 
was that they did not need a second one; that was 
the decision. 


MR. SINCLAIR: And ergo, he does not 
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have to be in the cab at all times. 

HON. MR, McLAURIN: But that is not 
what the Brotherhood are saying before us. I mean, 
all I am suggesting to you, is that that particular 
judgment should be read for Something it said, and 
not what it did not say. 

MR. LEWIS: We do not suggest he 
Should be in the cab at all times. 

MR, SINCLAIR: Then, certain arguments 
flow from that and in 1954 the situation was further 
clarified, in my submission, by the parts of the 
Judgment of the emergency board to which the witness 
has referred. 

MR. LEWIS: The arbitration board. 

MR. SINCLAIR: I am sorry, the 
arbitration board. 

THE CHAIRMAN: And we now have the 


evidence, 
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JOHN PARNELL KILEY, sworn, 


EXAMINED BY MR, SINCLAIR: 
Mr, Kiley, you are the President of the 
Milwaukee Road? 
Yes, sir, 
And have been President of that railroad 
Since 1950? 
Since September, 1950. 
And your residence is Chicago? 
Yes, sir. 
BON ub oY ek is i You have been in railroad 
service since graduation from university 
on a full-time basis, but during the 
summers of 1913 and 1914 you worked as 
a rod man on construction on the 
Milwaukee? 
Rodman and assistant instrument man, 
Until your graduation from college in 
1915, and you “are a ¢ivil engineer? 
Ves. Gia. 
Then you entered the service of the 
Milwaukee Road on a full-time basis? 
Yes, sir. 
And you have been continuously employed 
by the Milwaukee since that date except 
when you were away for army service 
during the first world war? 
Yes, sir, 
In the period 1915 to 1940 what did 


you do on the Milwaukee? 
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Between 1915 and 1930 I was engaged in 
surveys in connection with valuations, 
surveys and analyses in connection with 
valuations, In 1930 I became Engineering 
Assistant to the Financial Vice-President 
making economic studies involved in con- 
nection with our receivership and trustee- 
ship. The economic studies were in con- 
nection with the acquisition of motive 
power, freight cars and various budget 
items involved in construction, 

In 1939 I went to the Operating 
Vice-President as special representative, 
continuing economic studies, 

In 1940 I was made Auditor of 
Investments and Joint Facility Accounts. 

In 1941 I became Assistant to the 
General Manager. 

In 1942 I was made Assistant 
General Manager in charge of our eastern 
lines which comprise some 7,000 miles or 
some such figure. Those are the miles 
of the road east of the Missouri River. 

In 1946 I was made Assistant to 
the President. In 1947, Vice-President 
in charge of our western lines, west of 
Mowbridge, South Dakota, In 1948 I was 
made Operating Vice-President in charge 
of Beek Cons of the entire system. 


In 1950 I was made President and 
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have continued in that position until 
the present. 

Mr, Kiley, during the late thirties 
and early forties on the Milwaukee did 
you have anything particularly to do 
with the acquisition of diesel power 
On your road? 

I made all the economic studies covering 
the purchase of diesel power on the 
Milwaukee from about 1935, when as I 
recall we received our first diesel 
Switcher, From that time until we 
were completely dieselized. 

In later years because of the 
knowledge I had gained in the operation 
and because of the earlier studies I 
had made, it was not necessary to make 
economic studies any longer. ALL. Od: 
the studies and all of the recom- 
mendations for diesels originated 
with me. 

That included road freight power? 

Yes, sir, 

As well as yard power and passenger 
power? 

Yer, Sir, 

In making your studies, Mr. Kiley, 

for the operating people and for the 
financial people, did you ride engines? 


Yeo, ‘sir, 
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Did you ride steam-engines? 
Yes, sir. 
By the way, as President, for instance, 
do you spend much time on your railroad? 
Well, I think last year I travelled some 
52,000 or 53,000 milés on ralls.all over 
the country, and I would guess 75 per 
cent to 80 per cent was on our own road. 
Around 40,000 miles? 
Bhs PARES We age 
On your own railroad? 
Weg os ii; 

BY MR, LEWIS: 
In the cabs of engines? 
Not always. My last ride in the cab 
of an engine was a week ago last 
Tuesday. 

BY MR, SINCLAIR: 
Mr. Kiley, when you are on the road 
are you generally considered as being 
close to the cinders, which I believe 
is the expression they use? Are you 
known for that? 
Ves. S2.. 
As President did you make in the last 
year or have you made any observations 
of yard operations, for instance? 
Yea, A317. T am frequently in our 
yards at Chicago, Milwaukee and the 


Twin Cities, where we have our most 
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important yards. I have been involved, 
both as Operating Vice-President and as 
President, in the design of the new type 
of yard we have put in at the Twin Cities, 
Chicago and Milwaukee, I have been 
involved in the design of the flat 
Switching yards, such as we have modernized 
in the last seven or eight years all over 
our system, 

In your day-to-day work since you have 
been in the operating department from 1940 
what has been your particular interest in 
railway matters? 

Locomotives principally, but the handling 
of cars and the handling of trains has 
always been a hobby, but particularly the 
handling of our locomotives because early 
in my operating experience as Assistant 
General Manager we had just a very few 
road freight diesels and we had so much 
difficulty with our mechanical people 
attempting to keep these locomotives 
operating properly because they had been 
steam men and they were a little loath 

to accept the new method of locomotion, 
Mr. Kiley, I would like you to tell the 
Commission why you come from another 
jurisdiction to give evidence in these 
proceedings? 
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request by the Canadian Pacific Railway. 
I also think that if the railroads are 
to continue to provide gainful employment 
and to meet their competition which is 
substantially subsidized it will be 
necessary for them, for the railroad 
industry to eliminate all unnecessary 
expenditures and to cut costs wherever 
possible consistent with proper oper- 
ations, 
Mr. Kiley, I wish to ask you certain 
detailed questions about the Milwaukee, 
and first I should like to have before 
the Commission a map of the Milwaukee 
Road which I would ask to be filed as 
Poanibic 150. 

EXHIBIT No, 150 -- Map, Milwaukee 

Railroad. 
BY MR, SINCLAIR: 

You have that map of the Milwaukee before 
you, Mr. Kiley, which is now Exhibit 150. 
Would you mind marking it, please? I 
would point out to the Commission that 
inserted in the bottom of Exhibit 150 is 
a profile of the main line of the j 
Milwaukee. The main line of the Mil- 
waukee runs from Chicago to Seattle via 
Milwaukee, the Twin Cities of Minneapolis 
and St. Paul, and through Spokane in 


Washington; is that correct? 
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Yes, sir. 

BY THE CHAIRMAN: 

What is the difference between the 
heavy type and the lighter type? 

The double lines are double-track 
lines; the single heavy lines with 
just the white dots are single-track 
Lines. 

BY MR, SINCLAIR: 

IL notice a line of the Milwaukee 
extending west from Chicago to Omaha 
and Nebraska, Is that one of your 
major tines, Me. Kiley? 

Yes, sir. That is a heavily travelled 
line, both passenger and freight, con- 
necting at Omaha with the Union Pacific, 
the Rock Island, the Missouri Pacific, 
the Burlington, the Northwestern and 
several other major railroads. It is 
principally a connection for us with 
the Union Pacific. 

Since October 1955 we have handled 
between Omaha and Chicago the primary 
passenger trains of the Union Pacific 
and Southern Pacific coming to Chicago, 
known as the City Trains. They are 
high-speed stream-lined trains making 
the run generally from Chicago to the 
Pacific coast in less than 40 hours, 


or around 40 hours. 
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The Milwaukee Road has a high-speed 
passenger train known as the Hiawatha? 
We have three Hiawathas between Chicago 
and Minneapolis. We have the Morning 
Hiawatha; we have the Afternoon Hiawatha 
and we have the Olympian Hiawatha which 
also extends from Minneapolis to Tacoma, 
making the run in some 43 or 44 hours. 
The previous witness, Mr. Loomis, referred 
to the watching rule which requires two 
men, the engineman and the fireman, on 
high-speed passenger trains making a 
60-mile schedule over subdivisions or 
making stops only over 80 miles; how 
many of that type of train would you 
have on the Milwaukee? 
We have the three Hiawathas and we have 
the four City Trains. The Hiawathas 
Operate from Chicago to Minneapolis and 
from Minneapolis west. All of the 
territory west of Minneapolis is not 
in the high-speed category, particularly 
through the mountains. 

There are also the City Trains 
between Chicago and Omaha. There is 
the City of Los Angeles, the City of 
Portland, the City of San Francisco, 
the City of Denver and during the 
summer season, The Challenger which 


also runs out to Los Angeles. 
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BY HON, MR. McLAURIN: 
In connection with your operations with © 
the Union Pacific, do you provide your 
Own motive power? 
It is a joint venture. The motive power 
and the cars go through, 
When I get on a train at Chicago to go 
to San Francisco what am I on, the Union 
Pacit ic? 
You are on the Milwaukee Road until you 
get to Omaha. You might be pulled by a 
Union Pacific or you might be pulled by 
a Milwaukee engine. 
Would I buy a Union Pacific ticket? 
You buy a ticket marked for San Francisco, 
You would buy a ticket that would be 
Milwaukee from Chicago to Omaha, and 
Union Pacific from Omaha to Ogden, and 
Southern Pacific from Ogden to San 
Francisco, 
insother’ words, if <l told' my*friend ‘I 
was coming to the coast I would say I 
was taking the Union Pacific to San 
Francisco? 
No, you would say you were taking the 
City of San Francisco on the Milwaukee. 
BY MR, SINCLAIR: 
About what proportion of the territory 
of the United States is served by the 


Milwaukee Road? 
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We operate in fourteen states and those 
fourteen states make up about 40 per cent 
of the area and about 27 per cent of the 
population, 

How many miles of first main track has 
the Milwaukee? 

We operate 10,623 miles of first main 
track; we have 1,041 miles of second 
main track, and a very small amount of 
third and fourth main. 

We had a figure in one of the earlier 
exhibits filed by Mr. Fraine of first 
main track mileage on the Milwaukee of 
10,641 as at the end of 1955? 

There have been some abandonments of 
branch lines since that time. 

Is that figure that we had of 10,641 
right for 1955? 

That. is the way Dt recall it, (Lt was 
10,640 something at the end of 1955, 

and at the end of 1956 it was 10,628 


miles. 
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Q Now, of your first main track mileage how much 
is covered by double track? 

A There is about 1,041 miles of second main track. 

Q So that means that that thousand odd is double 
track railway? 

A thet cle irl echt. 

Q Now, I note from Exhibit 150 that certain por- 
tions of your main line west to the Pacific 
Northwest is electric, and these are marked on 
Exhibit 150 and they are from -- 

A Harlowton, Montana, to Avery, Idaho, 440 miles, 
and from Othello, Washington to Seattle and 
Tacoma, 216 miles. 

THE CHAIRMAN: I have not noticed where that 
is. 
THE WITNESS: Do you see those arrows, Mr. 

Commissioner? 

MR. SINCLAIR: Underneath them is written 

"lines electrically operated 440 miles", and "lines 

electrically operated 216 miles", showing the 

sections of the Milwaukee that are electrified, 
BY MR, SINCLAIR; 

Q Do you run any diesel power in that territory? 
As a general rule we do not, We do frequently 
if something happens to the electric locomotives 
at the ends, We have passenger trains coming 
to the electrified territory with diesels and 
we can run them through part way or all the way 
if necessary. | 
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Are these overhead wires? 
yee, “olne 

BY MR. SINCLAIR: 
Do you ever use diesels to supplement electrics 
in freight service in the same consist? 
During *théecwary because of therinérease initraffic 
and the inadequate amount of equipment we had for 
the heavy movement, we used diesels in that territ- 
ery LO al veryopreat extents At the present time 
we do not use diesels as supplementaries although 
we are making some tests of that at the present 
time. 
Now, looking at the profile of the Milwaukee as 
shown at the bottom of Exhibit 150, I note that 
you have two grades, or one at Loweth of 5,799 
feet? 
Mes vrre Lr, 
And another one at the continental divide where 
you go over the divide and that is 6,347 feet? 
wee Sea, 
ig that ‘correct? 
Yeo, “sir, 
And then farther on where you have the St, Paul 
Pass tunnel near Avery your track there is 
4.170 feet above sea level, Is that correct? 
I think that is right although it may be a 
misprint there of 4,770. I could not be sure 
but that igs the summit of the Bitter Root 


mountains, It indicates 4,170 on.the map here 


hy wey . ae. A oe 
‘taal 'Pepadiw besiiteyo Saetyl Se 


~ \etaaott’e tween 
polateelo anematddue ot “Te roth dae neve wee od, : > ‘hi 
iy Wtatases sme oil of “edivewe Trey, at: 
Pitetd ht syedrant ody ‘Lo Yausosd chewy eee neers: A 
199 bed eo” Snomdteps te Jiwvore, Seay priRel ace brs | 1a 
beted fedt ab elegeth boeu ew TSN Ivo YY ESA ont | 


* a ay ° oA af ek 03 ao — a ne . > ; f ca% ; 
MLS Wrosetd sis ie at Oe rin EUS ye Oe ee 88 ane ; 


Auodsie asineiasmtelqagne ne -Losseb' Seo Jon ao ae 


¥ 
7 > Ai‘psr 8 7 A2 4 Amir. oe c ie A pe 
Taney ons Sea’. o dee ade aidan SrarCag 
: \ 
* syne 
\ na » 
$6 SotvevilM add + Chtsyey ond. he datoot | wom ’ 
rei stor 2 i Sidhe ww whdsod eed. U4 mens 


e349 | (ia 
“tle . RSE At VOR 

esi Shela Lav@wsak aio: Ha 72" SAG retdons bir a) 

ttast vis.c het Bry: high h said * ov0 na Wry . 
the bay, A 


Jiormog ted) al 


ot eee Pe uy 


SS: > © 


>. 

Ny : : 4 eae r : ee ao iit . ines ; Devas 

i We 4 * } hes ‘ 4 i " eA 4 Ls a'@ on , ye ft é a Nel ties "i ‘. fiend ‘ fyi 4 oy 
ek Sceds wosned cary re Yous sear f Sens ) aset: a 


fittemtoy tsi el Jisysl sep eyeda Jee Ost. e 


eo yom If.dqucedita digit at sea stay h ; 

j : ae 

etre Sd: tor hives lL LOTT yh fo Sant Saban etn pe thes ag, 
5 : ¢ i 


4908 WOSRLE aud .Go" dkioniie prt ab J eid ty 
Saeed) ghm acd OF f° keteokinh Fh aehedony ai 


- 3932 - J.P. Kiley 


but it is kind of blurred. It could be one or 
the other, 

So in travelling west on your line and starting 
at Chicago, which is 883 feet above sea level, 
you move across the great plains into Montana 
and start to climb and reach one peak at Loweth, 
Then you climb again and reach the continental 
divide and then you climb again near Avery 
which is in the state of -- 

Avery is in Idaho, That St. Paul Pass tunnel 
is the summit of the Bitter Root mountains. 
Proceeding west we go over the Saddle or Rattle- 
snake mountains just west of the Columbia river 
which we cross at Beverly. Then we have at 
Hyak our Snoqualmie tunnel which is the summit 
of the Cascade mountains. 

What state is Loweth in? 

That ig in Montana. The St. Paul Pass tunnel 
crosses the state line of Montana-Idaho, 

Ig Loweth within your electric zone? 

Yes, our electrification covers our principal 
mountain territory, our heavy grade territory 
in the west, 

And what is your speed on passenger trains in 
mountain territory on the Milwaukee? 

Well, our speed all over our system is regu- 
lated on the basis of the curvature, East of 
Minneapolis, between Minneapolis and Chicago, 
our maximum speed is 90 miles an hour. We 


have cab signals in that territory. West of 
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Minneapolis our top speed, and this is all the 
way to the coast, is 79 miles, but in the 
mountains where we have heavy curvature that 
speed goes down to as low as 25 miles an hour, 
What is your freight train speed on the Mil- 
waukee, Mr, Kiley? 
The maximum speed between Minneapolis and 
Chicago and between Omaha and Chicago is 60 
miles an hour, on the other main lines it is 
around 50 and 55, and in the mountains again 
it goes down to 20 and 25 miles an hour, 
What types of traffic do you handle on the 
Milwaukee system? Have you any particular type 
of traffic or are you a general carrier? 
we are general generally, but about 50 per cent 
of our traffic is products of agriculture, 
products of the forest and products of mines. 
Our Indiana lines are principally into the 
coal territory of Indiana and also is the 
point at which we receive a very large inter- 
change of coal trarfic moving from the east, 
We also have some coal traffic orlginating at 
Roundup, Montana, and at the head of the lakes 
near Duluth, which is principally eastern 
coal. | 

Our lumber products are principally 
originating on our lines in the western 
territory and Washington and in what is 
called the inland empire in the vicinity of 


Spokane. We also have some lumber that 
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originates in western Montana and some, to a 
very small extent, in Wisconsin and upper 
Michigan, 

Are you a grain carrying road? 

Yes stairy verycheayyeint grain, 

Taking your system generally, how would it com- 
pare with the type of terrain and type of traffic 
handled by the Canadian roads? 

I am not too familiar with the type of traffic 
you handle in eastern Canada but in British 
Columbia and that territory that is to a great 
extent comparable to our Washington and Oregon 
lumber in the west. You have your grain in 
Saskatchewan and Alberta, and I think, while 
the Canadian Rockies are somewhat more rugged 
than our Rocky Mountains and our Cascades 
Mountains, I think the problems we have in 
connection with operation are quite similar, 
Now, based on your studies of steam power in 
connection with your various work on the Mil- 
waukee, I would like you to tell the Commission 
what your experience was as to the duties of 
firemen on steam power on the Milwaukee? 

Well, on steam power the duties, the primary 
duties, of course, were to keep steam in the 
boiler of the locomotive and that in hand- 
fired locomotives required the shovelling of 
coal, He also had to watch the various gauges 
and make sure that there was an adequate 


supply of water in the boiler, He had to keep 
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the fire going so there was an adequate supply 
of steam. In stoker-fired locomotives, of course, 
the major portion of the handling of the coal was 
done with the stoker, and about all that was 
necessary there except for an occasional shovel 
to even out the fire, he had to just make sure 
that the coal supply was getting into the stoker 
trough, 

On hand-fired locomotive power on the Milwaukee 
up to how much coal would a fireman shovel over 
a Tun? 

Well, of course, that depended to a great extent 
on the class of power, the kind of service and 
the load they were carrying. It has been a long 
time since I have ridden a hand-fired locomotive 
but my recollection is that on our heavier type 
locomotives they might shovel up to 15 or 20 
tons of coal in a trip over a subdivision or 
during their tour of duty, and on switching 
locomotives it might vary anywhere from 2 to 6 
tons, and in branch line operation it might be 
somewhat similar to the hand-fired in the 
lighter switcher engines. 

Mr. Kiley, based on your observations of hand- 
fired steam power, did you in making your 
Observations come to a conclusion as to the 
amount of time the fireman was on the deck 
looking after his fire? 

If he was on a heavy job he would probably be 


on the deck anywhere from 50 per cent to 75 
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per cent of the time, Ona light job it might be 
only 25 per cent to 50 per cent, depending on the 


amount of work that was necessary. 


Q Have you ridden stoker engines on your railway? 
Che mel. 
Q And made observations with regard to the perform- 


ance and the work load of employees, firemen 
particularly, on stoker power? You nod your 
head. 

A Well, I have ridden those and I have made obser- 
vations on those, My recollection of the time 
that it takes is somewhere around 25 per cent 
to 40 per cent of the time they would be on the 
deck, depending on whether they had any diffi- 
culty with the cecal, dirficulty withthe fire 
and difficulty with the stoker, 

THE CHAIRMAN: I think we will adjourn now, 

Mr Counc laai. 


---The Commission adjourned at 12.30 p.m. until 2 p.m. 
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Monday, April 15,1957 


AFTERNOON SESSION 


-~-- The Commission resumed at 2.00 p.m. 


JOHN PARNELL Kiley, Recalled 
EXAMINED BY MR. SINCLAIR: 
Mr. Kiley, when did the Milwaukee get rid of its 
steam power? 
The last unit was retired in March of this year, 
but we have not operated any steam power in 
regular train service for almost two years. 
This last unit was kept as a protection for a 
thousand horsepower motorcar that operated over 
a very light branch line with bridges that 


to be fixed up for passenger diesel power 


would have entailed the expense of some 1,500,000; 


so we found a way to protect the service without 
utilizing the steam locomotive, so it has been 
retired. 

Now, when did you first get your diesels on the 
Milwaukee? 

As I recollect now it was 1935 we got the first 
diesel swit¢hers. I think our first passenger 
engines came in 1938 and our first freight 
engines in 1940 or 1941. 

Around 1949 how many of the diesels would you 
have had, road diesels? 

Sead freight diesels? 


Yes. 


About 52 units: we had 13 4-unit locomotives 


until that time and thereafter we acquiried 
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additional |, ones. 

Now, when was the big application of road diesel 
power to the freight operations of the Milwaukee? 
Subsequent to 1949, I think in -- or in the last 
part of 1949 we began the first big bulge of 
diesel, and from then .we acquired a very large 
number of diesels until we completed our dieseliza- 
tion, except for some passenger engines in connectio 
with the acquisition of the city trains that I 
previously spoke about: we substantially completed 
our dieselization early in 1955. 

Around, 1949 to 1950, how many passenger units 
would you have had? 

At that time we had -- 

Diesel units. 

The diesel units, as I recall it, 26, 28, 

20 2,000 horsepower Fairbanks Morse and 

6 -- no, I am wrong. There were 32 -- Baas 

7 14,000 horsepower electric motive -- 

General Motors? 

General Motors. 

And the balance were Fairbanks Morse? 

Yes; we had 20 units of Fairbanks Morse. 

In 1949 and 1950 how many yard diesels would 

you have had? 

Probably some 125 or 150 yard diesels. 

And what is your inventory of diesel power 

today? 

Approximately 700 diesel units, units of 


diesel power, and 100 units of electrics. 
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We have 100 electric units in addition. These 
are all classed as "other locomotives." 

Of those 700 less than 200 of all classes you 
had prior to 1949 and 1950. 

Yes. I think at the end of 1949 we had 178 
diesel units of all classes. 

Of passenger and freight? 

Yes. 

Now, what was the experience of the Milwaukee 
with these earlier diesels, Mr. Kiley? 

We had considerable trouble, some of it because 
of our own inexperience in operating and some 
because of the earlier development of this 
class of power. 

As time has gone on, taking the period from 
1950 to the present, what has been your 
experience with diesels as to trouble on the 
Milwaukee? 

Well, it has been gradually decreasing because 
with the maintenance people beooming more familiar 
with them, finding out the weak points, the 
improvements that have been made by the 
manufacturers, as a result of the experience of 
all railroads, have resulted in making the 
diesels much more dependable and also much more 
automatic. 

Has it or has it not been the experience of 

the Milwaukee that as diesels get older they 
cause more trouble? 


Well, we have had better experience with the 
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Older diesels in the last couple of years than 
we had previously because our people are 
becoming more familiar: I mean, our nechanical 
people are becoming more familiar with them 
and we are making improvements in our °::. 
maintenance practice continuously that give 

us a better operation than we formerly had. 
Have you any diesel switchers of under 90,000 
pounds weight on drivers? 

We have nine units of what we call our 4 ton 
diesels. They are used both in switching service 
and in road service. We originally had 1l 

we bought in the early 1940's. 

In running these under 90,000 pound 

weight on drivers diesels in road service where 
would you use them? 

On the very lightest density branch lines that 
have very little grade because they do rot 
have sufficient power to haul many cars or 

to go at any speed. 

When you run these under 90,000 pound weight 
on drivers diesels on the road do you include 
in the crew the fireman as part of the crew 
assignment ? 

es, Sir. 

Why do you do that? 

Well, that came as a result of the settlement 
of these diesel cases that Mr. Loomis 


testified about. 
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What about your operation of these under 

90,000 pound weight on drivers diesels in the 
yards? 

We use only two of them in yard operations, one 
in Iowa and one in Minnesota. Some of the 
remaining nine, I do not know whether two or 
three of them are leased to other companies; 
one is a connecting railroad, a small short 
line railroad, and one to a lumber company in 
the west. 

With respect to the ones that you are presently 
using in yard service, Mr. Kiley, of these 
under 90,000 pound weight on drivers diesels, 
what is the situation as to crew assignment? 

Is a fireman assigned as part of the crew in 
switching? 

HO, ours 

Again you do that why? 

For economy. 

Does the agreement that you have with the firemen'ts 
brotherhood allow you to do that? 

Yes, sir. 

Have you bought any of these under 90,000 
weight on drivers diesels recently for switching 
operations? 

No, sir. 

Why? 

Well, for two reasons. First of all, if you 
have to put a fireman in the cab there is 


not much economy as far as crew is concerned, 


7 pian 


F 


a. 


¢ ie 
. : 
e R —tebow seers To mak teraco ey 
1 1 


7 eels mi eliseeth arevinh ao scigtow oe ee 
Paaie Ae Tabusy 


1 


7) 
a ie 


; 


pat | | 

a ‘to Leer edo baipy of sorte 10 ows ino. oe | 

ii gS So enct ~~ .etoaon lat eno bie ‘puot at vie 
‘ips 40 ows qanvedw woes! Fon ob 1 vette qkmtemet 
: ; testiaqsdos tefito, of pacael bios aie rich te; out: 

soda fiene 6 .heoxfiss ati astttoy 8 ‘a! ono 

‘ot vitectioo Yedsu!l g 0+ eto bite . beo tlie, ibe, 

teow ods 

Widtisastg aia voy seit geo envy eg tnognes! Ast f 

enon t 20 te 1 tM oivies bisy of gmbes Me, are. 

alecout stovierh mo. diptew. hawed GUO» OR. ebow | 

Sumequgtaas WeTs Od 2B notteud te odd ak tedw | Zz er 

ri wor ont 6 tba ee beng teen names tt B el G ¢ 

| " Santsiosive, | ie 

tie 4OR ; 

Yi dedt ob oy Miya - 


“,YROnoog) Tot 


Oo & © oo 


siden” arly ATW aVen YOY vont sdeneaiay end. aged , 

4 T hedtd 08 od BO wolls hoosnrantvonxd . yo it 

ee aaa he eee 

=) 4) O0G,0e rob saad” ‘te “As adguod voy eval + 1h 
antfgdiwe wot yi snesot . afonath etevirh, 10 ieigtow fs A | Be , 

aye ey ae ‘Seno lgereqe 

: . | arte ott A 

} | noy TL , ile. To Jerr i yecoRaat, ‘eins aot ore xT 

amy a: oreris dao sat ak aiginet . Moen 0: ‘ov at 

penkianbe a) wets as wd es vis - 


been anct a do. 
Pe. one me 


“Johan 


J.P.Kiley 


and, secondly, because of their light weight 

they are not susceptible or, not able to 

perform a reasonable switching performance 

except in very light industrial switching. 

Now, what work er activity is carried on by 
firemen on the diesel power on the Milwaukee 
first in road service? 

In road passenger? Diesel firemen, of course, 

on the trains that are subject to the watching 
rule are not permitted to leave the cab. They 

do work, make whatever adjustments are necessary ° 
whenever the alarm bell rings they do have to go 
backs: they do act. under the rules at the first 
stop, and they have their responsibility in 
keeping the steam generator in operation if 
anything goes wrong, but they are not supposed 

to leave the cab unless the locomotive is stopped. 
On the others that are not subject to the watching 
rule they have the same responsibility: in road 
freight engines there is very little for them to 
do, but on some of the older locomotives that I 
have talked about, those 52 units, I am not 
certain that all of the functions of those units 
have been made automatic. I do know that the 
shutters all open quite automatically because 

we found that with automatic operations we 

set a better performance of the engine. As 

far as the rest is concerned, I am not too sure, 
but the amount of the other locomotives that we 


have are all purchased after they began making 
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these functions automatic, and for those there 
is practically nothing for him to do. 
Have you got both carbody and hooded yard 
road switcher type diesels? 
Yes. 
In road service? 
Yes. The majority of our symbol freight trains 
are operated with what you characterize as carbody 
diesels. The road switchers were not developed 
until after the carbodies were, and we have 
fewer of these than -- not fewer, but it was only 
in the latter years of our acquisition of 

power, 
additional freight/ that we bought the road 
switcher type locomotives. 
What is the policy of the Milwaukee as to its 
further purchases of diesel power of that type? 
Do you intend to purchase-- 
Oh, well, we have not bought any more car bedy 
type diesels except a few to fill out the intermediat 
units where we wanted to put more power on a 
specific line* we have not bought anything but the 
road switcher type diesels and we will not buy 
any more of the car body type. 
Why did you buy the car body type, Mr. Kiley, 
to fill out, as you said? 
Prin¢etpal ly fase rk appearance of a road 
switcher that might be put in intermediate 
in a car body type locomotive: it worked just as 
well, and we operate some of them in that way: 


but we did buy some of these additional car body 
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types so that we would have a more pleasant 


appearance. 
Q For no other reason? 
A That is right. 
Q That reason alone. 
A That is right. 
Q Now, on the road switcher type of diesel on the 


Milwaukee, do the firemen patrol in motion 
or do they not? 

A No, there is nothing to patrol: they can get 
out and walk on the cat walk, but they could 
not open up the doors of the hooded type unless 
they were going at very slow speed because the 
wind would make it unsafe to do so. 

Q On the Milwaukee, what about moving between 
say a consist of two or three road switchers 
operating in multiple. 

A Some of our earlier purchases of road switchers 
did provide a cat walk that went over the 
cupolas but they have not been acquiired on 
any of the more recent ones, and we found that 
even the ones that were acquired, when the cat 
walks were down, they were not in accordance 
with the I.C.C. state safety regulations, so that 
we dropped those out of the picture then. 

Q Do you or do you not require the fireman to patrol 
car body types? 

A We have no instructions now, as far as I know, 
requiring them to make any specific patrol. 


In the earlier units we did require them to patrol 
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I think every 20 or 30 minutes, and in the 
early operations of them a good many times 

they did patrol a good deal more often then 
that time. 

From your experience with the early type of 
diesels -- and I take it from what you have 
said that this goes back to about 1949 and 1950 
-- between the older type and the newer type -- 
Yes. 

And the ones that you purchased before 1949, 

in your opinion, from yotir observations and 
knowledge of the diesels, was patrol necessary 
by firemen? 

Well, in the early days I think it was because 
they had these manual type of shutters and 
purolators and the other hand-operated controls, 
manual controls, that made it necessary to do 
i 

Now, what has been your experience on the 
Milwaukee about protective devices applying 
recently, from your knowledge? 

By "protective devices" I mean ground relays, 
low lub, hot engines, and engine over speeds. 
They still have those alarms, and occasionally 
the alarm bell rings, and in the passenger 
diesels most of this can be taken care of right 
from the cab: either shut off -- you can blow 
down the soot blowers on the steam generators 
and they can control most of this from the 

cabs and when they ‘cannot they have to reset 


‘ the relays by going back into the cab of the 
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unit, Now, in freight locomotives we do not 
have this same control because we do not have 
the steam generators with freight locomotives, 
and as the result when they have ‘to they 

go back and make a reset or make whatever 
adjustments are necessary on the freight 


locomotives. 
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Q From your knowledge has there been much appli- 
cation of protective devices, these diesel 
protective devices, to freight operations on 

the Milwaukee? 

A Oh, yes, I feel quite sure Pisce On VOUS 
shutters to control the temperature of the 
Locomotive or diesel engine are, on all of our 
units now, and of course, all the more inodern 
Locomotives have got the most recent applica- 
tions of automatic operation. 

Q What has been the experience of the Milwaukee 
as to these various protective devices apply- 
ing in road freight operations, these Pour 
basic ones that I mentioned. Have you had 
many or what has been your experience? 

A What’ do you mean, those -- 

Q The low lube and hot engine -- 

We have some of those, but not too many. We 
have a relatively small number. 

Q From your experience, have you got any 
average on the number of, say, so many freight 
trips per alarm applying; have you any informa - 
GFilonain that regard? 

A I have some information, some reports that 
indicate I think we have an-alarm somewhere 


around every 900 or 1,000 miles; some such 


Q Is that freight or freight and passenger? 
That is freighe, 


Q And on the Milwaukee, how many units do you 
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use coupled in multiple? 
Up to five. . 
What is the general consist of a diesel loco- 
motive on the Milwaukee? 
The majority of our locomotives, both freight 
and passenger, are coupled in groups of taree. 
What is the situation, in so far as the 
Milwaukee is concerned, Mr. Kiley, about 
safety of operations? What is your position 
on your railroad as to safe operations and 
what do you do about it? 
Well, of course, enat is the cardinal 
DPLniciple: on Our railroad, and the whole of 
our railroad industry, that safety comes LiLrse 
It is in all of our rules. It is something 
we are continually driving at all the time, 
to provide all of our people with a safe 
place to work and under safe conditions. 
Do you, on the Milwaukee, take any interest 
in safety, as President? 
Yes, I take a very great interest in it 
because it is not only a great humanitarian 
thing, but it 18 also 4 great efficiency 
thing because injuries are a waste, whether 
they cost money or do nov. They are a waste 
of manpower; they are a waste of money and 
they are certainly a waste of suffering 
because it is unnecessary in most cases. 
During the last two years we have 


improved our safety performance very materially. 
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I think at the end of 1956 and 1955 we were 
fourth in the Class A railroads which are 
those with over -- I do not non what the dis- 
binct.0n 18, Dut 4b as the larger raliiroads, 
and our safety figures, as I recall it, were 
around four injuries per million man hours, 
that is four reportable injuries. 

What was your road accident ratio on employee 
negligence, that is per million locomotive 
miles; do you recall that one? 

No, I do not. I have not seen that tabulation 
or any of the tabulations of the Interstate 
Commerce Commission that sets that out. I have 
been told that our ratio is something around 
three per million train miles, 

Now, on the Milwaukee, on your diesels from 
our observations and studies, what duties has 
a fireman that are distinct from the duties of 
the other members of the crew, leaving aside 
boilers in passenger power? 

Well 120 seems to me they are entirely over- 
lapping because you have a head brakeman with 
the same responsibilities of watching as the 
fireman has; you have the engineer who is in 
charge of the locomotive and has some 
responsibility to keep the operation properly 
conducted, making whatever adjustments are 
necessary in the diesel locomotive. [I do not 
know of any exclusively fireman function. 


Firemen on the Milwaukee, have any craft 
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rights been transferred in the application of 
diesel power and the dieselization of the 
Milwaukee to other members of the crew? 
tear be Be coe 
In regard to the firemen's duties on the 
diesels on the Milwaukee, have you any docu- 
ment to show where boards or commissions have 
looked into that and set out what duties the 
firemen have? 
Yes, there was a report of the arbitration 
board which was dated April 13, 1954, and on 
page 30, in the second paragraph, I quote: 
"The evidence shows, we think, 
the change from steam to diesel power 
left little or nothing for the fireman 
to do. The attempt of the organization 
to make it appear that the duties of 
fireman on steam locomotives could 
be traced into the engine room of the 
diesel locomotive simply cannot be 
accepted as a logical analysation 
of the situation. The two types of 
power are not similar or analogous. 
The rights of firemen on diesel loco- 
motives are contractual and not 
traditional." 
BY THE CHAIRMAN: 
I suppose that was a majority report, was it? 
That was a report of the arbitration. 


Was it a majority report? 
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There was a dissenting opinion from the 

Brotherhood members; it was a majority report. 
BY MR. SINCLAIR: 

Mr, Kiley, in the United States has there 

been any history of the operation of trains 

without firemen being assigned to the operation? 

Legs ut. 

In what type of service? 

In electric, what they call M-U service of 

Class 1 steam railroads and in interurban 

railroads; there were formerly interurban or 

electric traction railroads that were quite 

prevalent in the early 1900's in the United 

States. 

Now, what about other than that type? Have 

you, on the Milwaukee, had any experience 

personally with the operation of diesels prior 

to the 1937 diesel agreement? 

We had an operation with gas-electric switchers 

in the Chicago terminal until the 1937 report. 

Those locomotives were purchased in 1927 and 

were operated for ten years without firemen. 

How many did you have? 

We had two of them. 

Is that all? 

Daw LE PLENne . 

You did not have any diesel switchers before 

LORRI | 

Yes, we had some in.Wisconsin, but those were 


operated with firemen because of the State law 
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tat required it. in that particular state. 

Was that the full crew law, so-called? 

ROGs (S204 

Well now, about these traction interurban rail- 
ways you have been speaking of, you have pre- 
pared certain tabulations in that regard and 
Pvshould iLike. to,file;. Mr. Chairman, .as Exhibit 
151, four tabulations that were prepared by 

Mr. Kiley and put them in as one exhibit. 
Starting on page 1, Exhibit 151 is composed of 
Intercity Electric Railways, United States; 
page 2, Class 1 Intercity Electric Railways, 
1954; page 3, Passenger Meeoeess Propelled 
Train Operations, Class 1 Railways; ie 4, 
Passenger Rail Motorcar Propelled Train 
Operations, Milwaukee Road. 

EXHIBIT No. 151 -- Mr. Kiley's 
statement on 
interurban 
operations 
without 


firemen, 


BY MR. SINCLAIR: 


Now, looking at this exhibit and taking sheet 


1, would you please comment on that? 

Yes, that shows that the number of carriers 
reporting to the Interstate Commerce Commission 
in the year 1921 totalled 303, and in 1954 that 
had decreased to 43; miles of road operated 
decreased in those 33 years from 14,438 to 
1,650; railway operating revenues decreased 
from $235,288,515 to $63,624,186; investment 


in road and equipment decreased from 
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$1,529,065,210 to $335, 384,867. 
BY THE CHAIRMAN: 
I suppose the intercity electric railway 


does not include such a railway as the 


Milwaukee, even as to its electrified portions? 


No, Sir, 
What is an intercity electric railway? 
In general, they were operated principally 
in passenger service, prior to the days of 
the automobile and the highway, to connect 
the smaller towns. 

BY HON, MR, McLAURIN: 
Street cars that went into the country? 
That is right; it i168. a good way to deseribe 
them. 

BY MR, SINCLAIR: 

Now, in so far as them being street cars, 
as they stand today, taking some of the 
roads around Chicago that are shown on 
Exhibit 2, what kind of power have they got, 
on page 2 of Exhibit 151? 
Now, the Chicago Aurora and Elgin; Chicago, 
North Shore and Milwaukee; Chicago, South 
shore and South Bend, they all use electric 


power. 


Featner 
aA 


N-1 


- 3954 - J.P. Kiley 


What type of electric power, Big Joes, 
Little Joes? 

In passenger service they use multiple 
units electric car with a motorman but 
No eo uveman. 

What about freight operations? 

The freight operations are the same; 
they use just a motorman and no fireman, 
although they use a locomotive similar 
to -- in the case of the South Shore it 
is similar to some of the locomotives 
that we have in our electrified terri- 
tory. 

What tractive power do they have? 

The ones we have on our railroad are 
5,300 h.p. with 3,000 volts ; 

On the South Shore they operate at 
1,600 volts and [I suppose they would 
have 2,650 h.p. I could not convert 
that readily without -- 

A table? 

Without our diagram book to show how 
much weight on drivers they had, Some 
of the locomotives on the South Shore 
were locomotives built originally by 
General Electric for sale to the Soviets 
and they were not permitted to deliver 
them so we bought some and the South 
Shore’ bought three. We bought twelve. 


The ones you bought, are they or are 
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they not used on main line operations? 
Yes, sir. 
They are used on main line operations? 
Yes, sir, they have been used both on 
main line passenger and freight. 
On the Milwaukee? 
On the Milwaukee, 

BY THE CHAIRMAN: 
Do they have a fireman? 
Yes, sir, on the Milwaukee. 
But on the Chicago North Shore and the 
Chicago South Shore, they do not? 
iets een by These particular -- 
all these inter-city electric railways 
in their reports to the Interstate Com- 
merce Commission do not show in their 
classification of employees any firemen, 
What is the reason why you use them and 
these other railroads do not? 
Contractual obligations. 

BY MR, SINCLAIR: 
With the firemen's union? 
Ves, Si%. 
Taking these various roads referred to 
on Exhibit 151, do you know anything 
about the roads other than the Chicago 
ones personally? For instance, suppose 
we start from the beginning? 
I have never been on the Bamberger 
Railroad, That is a railroad that 


operates near Salt Lake City. 
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The Butte, Anaconda and Pacific, 
that is owned by the Anaconda Copper 
Company and hauls their ore from Butte 
to Anaconda where it is smelted. 

Have you seen that operation? 

Yes, I was on it within the last. three 
weeks, 

Is that a freight or passenger operation? 
That is solely freight now. Until about 
a year and a half ago they had one pas- 
senger car that they hauled back and 
forth because they used our depot in 
Butte to do it. 

But it is now all freight? 

Yes, Sir. The Chicago, North Shore 

and Milwaukee is primarily passenger, 
but they do have some freight, par- 
ticularly in connection with the North- 
western, the Milwaukee and the Elgin 
Joliette and Eastern Railroad, 

The Chicago, South Shore and South 
Bend is primarily a passenger operation 
put they do handle a considerable amount 
of freight business. 

The Fort Dodge, Des Moines and 
Southern is primarily freight. It was 
originally passenger. I am not sure 
whether they do run any passengers at 
all any more. 

The Hudson and Manhattan is the 


tube connecting Newark with New York City. 
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That is passenger? 
Yeo, Sir, 
All passenger? 
As far as I know it is all passenger. 
The Niagara Junction? 
I do not know anything about that. The 
Pacific Electric originally provided 
interurban and inter-city service in 
Los Angeles. It was owned solely by 
the Southern Pacific, They gradually 
changed from electric cars to buses, but 
they also had quite a substantial oper- 
ation of freight, I think within the 
last year or two Southern Pacific sold 
all its passenger operations to another 
company. 
Now Pacific Electric is exclusively or 
at least largely a freight movement? 
Vei. 
And Piedmont and Northern? 
I know nothing about that, 

The Portland Traction Railway; 
T know nothing about that, 
The Waterloo Cedar Falls and Northern, 
This operates from Cedar Falls, Iowa, 
to Waterloo, Iowa. Originally it was 
principally passenger and in later 
years it was practically all freight. 
Within the last eds it was sold to 


the Illinois Central and Rock Island, 


I believe. 
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In all these operations, whether freight 
or passenger, Mr. Kiley, in so far as 
you have been able to ascertain, is there 
any second man, any fireman or helper 
assigned to the crew? 
As far as I have been able to find out 
There Le 10U. 

BY THE CHAIRMAN: 
Do they use the same kind of electric 
locomotive that you do? 
The South Shore and South Bend is the 
only one that has exactly the same type 
as we have, All of their electric loco- 
motives are not the same as ours; some 
of them are different, but they do have 
one class of locomotive that was con- 
structed exactly the same as ours, 

BY MR, SINCLAIR: 
What about the other companies, do you 
know what kind of electric motive power 
they have? 
The Butte, Anaconda and Pacific operate 
electric locomotives in multiple units. 
They are locomotives rather than cars, 
eléctric cars, The Paciric’ Etectric, 
the North Shore, the South Shore -- the 
Chicago Aurora and Elgin, on the 28th of 
this month it is abandoning its oper- 
ations under authority of the State of 


Illinois Commerce Commission. 
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That was the only one we did not discuss 
as we went down the list, and that rail- 
road is going out of existence and that 
is why it was missed. 

Then taking the other roads, the 
Butte, Anaconda 3nd Pacific. ..You say it 
operates electric power in multiple? 
Yes, sir. 

Hauling ore. Then the North Shore, do 
they operate their power units in 
multiple? 

I could not be certain; I believe they do. 
What about Fort Dodge, Des Moines and 
Southern? 

BY THE. CHAIRMAN: 

Supposing they do not; Row does the 
Chicago North Shore pull its cars, or 
whatever it pulls, and how does the 
Chicago South Shore pull theirs? 

In passenger service they both use the 
same method, they both have electric 
motor cars. In freight service they 
both use locomotives, but I could not 
say for sure that they use those loco- 
motives in multiple. That is, there 
may be one single unit rather than two 
units working together, 

How does the single unit compare with 
your single unit? 


Three of the South Shore -- 
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HON, MR, McLAURIN: And the Pacific 

Northwest? 

THE WITNESS: Three of the South 

Shore units are identical with ours except 

that they are operating on 1,500 volts instead 

of 3,000 volts that we operate under. 

BY THE CHAIRMAN: 

Q But what is the comparison? Where it is 
not a car that pulls other cars but where 
it is some kind of a locomotive that pulls 
cars, are there any of these railroads 
other than the Chicago South Shore which 
have electric locomotives, either singly 
or in multiple units, to do the work? 

A The Butte, Anaconda and Pacific, the 
North Shore and Milwaukee and the South 
Shore and South Bend, and the Fort Dodge 
and Des Moines and Southern, and the 
Waterloo, Cedar Falls and Northern -- I 
cannot be certain whether they use an 
electric car -- 

Q Who do you mean by "they"? 

The Fort Dodge, Des Moines and Southern 

and the Waterloo, Cedar Falls and Northern-- 
I could not be sure as I have never seen 
sheir locomotives and have no recollection 
of what they use. 

Q Then as far.as my question is concerned, 
you really only know about Butte, Anaconda 


and Pacific? 
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The Butte, Anaconda and Pacific, the 
Chicago North Shore and Milwaukee and 
the Chicago South Shore and Milwaukee. 
And the locomotives they are using, 
while some of them are single and some 
of them are in multiple, the locomotives 
they are using are the same although they 
may be of different manufacture? 
iheao: is Lewes, 
How would you compare the functions of 
a fireman on your locomotives with the 
functions of a fireman on those? 
I would not think there was any dif- 
ference, 

BY MR, SINCLAIR: 
How fast do these inter-city lines run, 
for instance the passenger operation; 
what speed do they go at? 
The North Shore and Milwaukee and the 
South Shore and South Bend have a 
maximum speed of 79 miles per hour, 
which is comparable to our speeds on 
lines other than the line between 
Chicago and Minneapolis. It 1s also 
comparable to the type of speed that 
we obtain in our suburban service 
around Chicago, the commuter service, 
whatever you want to call it, 
Are those two Chicago roads you have 


spoken of operating in and out of 
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metropolitan Chicago? 

Yes, sir. The Chicago South Shore and 
South Bend operates over the Illinois 
Central from Kensington, Illinois, right 
into the heart of Chicago. The North 
Shore and Milwaukee operates from 
Evanston, which is about ten miles north 
of Chicago, into the central area, They 
come in on rapid transit tracks. 

What about the freight operations? What 
is the maximum speed for freight on those 
roads, or do you know? 

No, sir, I do not know. 

Have you seen their freight trains running? 
Ves, sir, 

How do they look? How do they compare to 
yours? 

They would not run or operate as fast as 
we do because their lines are not as long 
and their hauls are not as long. I would 
guess that they would not go over 25 miles 
or at the most 30 miles per hour. 

Are they transfer roads? Do they handle 
transfer traffic in the metropolitan area, 
the South Shore, for instance? 

Their freight operations come into the 
centre of the city to connections with 
the Illinois Central. In the case of 

the North Shore and Milwaukee, they 


connect with the Elgin, Joliette and 
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Eastern, which is the welt line around 
Chicago, 

Would their transfer operations in 
metropolitan Chicago compare with yours? 
I do not think it would be as heavy. We 
run very heavy transfer trains in the 
erty, of Chicago, 

How many cars? 

Ue DOr LLOrcars: 

Looking at page 2 again, do I take from 
that that the car-miles of these inter- 
city electric railroads which reported 
to the I.C.C. for the year 1954 was 
50,152,943, both passenger and freight? 
VeCas oat. 

And with revenues of pretty near 

$50 million? 

Yess) pi2'5 

Now, Mr. Kiley, that is one type of 
operation without a fireman or helper. 
What is the next type that you wish to 
draw to the attention of the Commission? 
Passenger motor car-—propelled train 
operations, Class I railroads, 

That is shown on pace sor Exhibit 151% 
Yess. Bir. 

What is your comment there? 

That shows the growth of the motor 


car-propelled trains on Class I steam 


railroads from 1929 to 1955; it shows 


2 = ea 
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a substantial increase up until 1934 
with a gradual reduction thereafter 
until 1955 when it was down to 9.7 per 
cent of the total passenger train miles. 
The car-miles in motor car-propelled 
trains has not materially changed in 
twenty years. There has been an increase 
of one car per train, that is all. 

Those car-miles per train, that is 
similar to the number of cars per train? 
Veg, eeir 

That is another way of expressing it? 
Wes susie. 

Those cars per train show an average for 
1955 of a fraction under four cars per 
train? 

Veoy;, Sits 

What is the crew assignment on those 
passenger motor car-propelled trains in 
the United States? 

In the electric M.U. type on steam 
locomotives they have -- 

Steam railroads? 

Steam railroads; they have a motorman 
but no fireman. In the motor cars, 

that is gas-electric or diesel-electric 
motor cars, if they exceed 90,000 pounds 


on power wheels they have to have a fire- 


man, 
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Why, Mr, Kiley? 

Because of schedule venidersnenbe., contractual 
obligations. 

That was explained by Mr. Loomis this morning? 
Vee > gat 

What about page 4 of Exhibit 151? 

Page 4 shows passenger rail motorcar-propelled 
train operetions on the Milwaukee road, In the 
early periods in 1920 we had single unit gas- 
electric motor cars of about 175 horsepower, In 
1927 we acquired additional motor cars that had 
sufficient power to haul trailing cars and that 
shows the big jump in our motor car train miles 
from 1927 to 1928, These motor cars that we 
acquired had a capacity for hauling only one 
trailer, ‘and you, will notice! they gradually 
decreased until in 1948 they were down to 
800,000. In 1948 we constructed two 

1,000 horsepower diesel cars that were operated 
and are still operating with firemen, The other 
motor cars we had in service operated without a 
fireman. 

The first operations of these motor cars on the 
Milwaukee with firemen commenced in 1948? 

Yeu o2r. 

I notice in 1955 your per cent of total passenger 
train miles for this type of operation is down 
to 1.5 per cent, and all of it has a fireman 
assigned? 


That is right. 
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What is the reason for the assignment of a 
fireman on that type of service, Mr. Kiley? 
Weight in excess of 90,000 pounds on the drivers, 
Contractual agreement? 
wee,” sir. 
What was your experience safety-wise in the oper- 
ation of these units prior to the assignment of 
firemen compared with since firemen have been 
assigned? 
We had no serious accidents that I recall, 
Has there been any change in the situation since 
firemen were employed? 
No, sin, 

BY THE CHAIRMAN; 
On the electrified portion of your road how is 
the switching, if any, carried on? 
We have electric switching locomotives or we 
can take one unit of a freight locomotive and 
switch with that, 
That would be electric too? 
Yeo. a0, At Harlowton just recently, because 
we had lay-over diesels at that point, we took 
the electric switchers out of there and are doing 
the switching now with diesel locomotives that 
lay over there, They are road switener’ type 
diesels. 
These three railroads you mentioned, the Butte, 
Anaconda, the Chicago, North Shore and Milwaukee 
and the Chicago, South Shore and South Bend, do 


they do any switching? 
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A meOs) Bal. 

BY MR. SINCLAIR: 

Q On page 4 of Exhibit 151 which deals with your 
motor car operations, did they operate on main 
and branch lines and generally throughout your 
territory? 

A Principally on branch lines but they had some 
mileage on main lines. In more recent years the 
operation has been almost wholly on branch lines. 

THE CHAIRMAN: Are you going to enlighten us 
as to what an electric locomotive looks like? 
MR, SINCLAIR: I was just trying to think 

of where I had a photograph. 

THE CHAIRMAN: As far ag I remember, nothing 
has been said about it. 
MR, SINCLAIR: We have none on the Canadian 

Pacific, They were grouped with the diesels in the 

collective agreements, and I was trying to think of 

where I had a picture of one of them. Maybe you can 
deseripe ‘them, “Mr. Kiley; 

THE WITNESS: The more recent electric 
locomotives we bought, the ones that are comparable 

to this interurban line I talked about, the Chicago, 

South Shore and South Bend, look a great deal like a 

normal diesel locomotive as far as the cab is con- 

cerned but it has got a cab at each end. It is just 

like looking at a car body diesel locomotive with a 

Cap at eaeh Cini, That is about as easy a way of 

describing it. I could furnish copies or prints 


of pictures of such of the electric locomotives as 
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we have, 

MR. SINCLAIR: Would you please give us 

one of each of the types that you have, If we can 

give them exhibit numbers now -- 

THE CHAIRMAN; You can put them in later, 

MR, SINCLAIR: I can put them in when I get 
them, 

BY HON, MR. McLAURIN:; 

Q What is the make and description of the one you 
have on the Pacific Northwest region and which 
is running between Chicago and Milwaukee? 

A General Electric. Practically all of our elec- 
tric locomotives are General Electric. ‘#s a 
matter of fact, all of the electric locomotives 
we have in service now are General Electric.. We 
did have some Westinghouse engines but we just 
retired the last two of that type of locomotive. 

Q Are they glyen a special designation by General 
Electric as to power? 

A No. These were specially bullt. They are the 
only locomotives of the kind in this country 
because we are one of the few railroads that 
operates electrically on 3,000 volts direct 
current. The Pennsylvania electric operation, 
for example, is 11,000 yolte Asc. The Great 
Northern, until they abandoned it, was also 
11,000 volts A,C, The New York Central around 
the terminals in New York is, I think, 600 
eos 


Q These are custom bullt jobs? 
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yes. 

BY MR. SINCLAIR: 
Taking the map, Exhibit 150, what is your gradient 
on your main line there through the mountains? 
Westbound our maximum gradient is 2.2 per cent. 
Hasthound 1t is 1.75 per cent compensated for 
curvature, 
Have you got any steeper gradients than that on 
the few branch lines you have in this mountain 
territory? 
Well, yes, we have higher grades than that on some 
ef tne Jogging railroads, Por example, from 
>t. Mary's to Elk river, which is between the two 
areas, I think we have some 3 per cent grades 
Liere ; 
What kind of power do you use there? 
Diesel, 
You use diesel power? 
Yes. 
Multiple? 
Occasionally if the traffic is heavy enough to 
warrant it we use multiple, We use two jeeps 
or general purpose engines. Out of Tacoma, the 
route south of Tacoma, we have a 3.2 per cent 
grade, We use multiple locomotives there. 
Diesel? 
Diesel. 
That is on your main line to Tacoma? 
Main line out of Tacoma --'it is a branch line out 


of Tacoma. 
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Up to your main line at Seattle? 
No, it is a branch line that runs from Tacoma to 
Morton, 
Oh, I see it on the map. 

BY MR. LEWIS: 
Is’ that north or south? 
It is southeast of Tacoma, 

BY THE CHAIRMAN; 
Is there any relationship between the Milwaukee 
road, your road, and the Chicago, North Shore and 
Milwaukee? 
No sir, they are competitors between those areas, 
between Chicago and Milwaukee, 

BY HON. MR. McLAURIN;: 
The custom built locomotives were for the Pacific 
northwest? 
eed es Ake 
You say the Chicago, North Shore has one of these 
locomotives? 
There were 12 or 15 of these locomotives that 
were built by the General Electric Company for 
Russia and they fitted cur operations and fitted 
the South Shore so we bought twelve of them and 
the South Shore bought three. 

BY MR. SINCLAIR: 
How far is it from Chicago to Milwaukee? 
It is 85 miles. . 
How far is it from Chicago to South Bend? 
Apout 90 miles. 


South Bend, Indians? 
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The Chicago, North Shore and Milwaukee goes to 
Milwaukee, and the Chicago, South Shore and 
South Bend goes from Chicago to South Bend through 
Michigan City. 
How long is the Butte, Anaconda and Pacific Rail- 
way? 
They have 52 miles of road, I think they have 
included in there some of their operations or road 
around Butte which would run into more mileage, 
Fifty-two miles looks a little large but that is 
what they reported to the Interstate Commerce 
Commission. 
These miles of read ae shown on page 2 of Exhibit 
i511 are as reported to the Interstate Commerce Com- 
mission? 
Mest oli, 

BY THE CHAIRMAN: 
Why is it, Mr. Kiley, that: the Milwaukee road is 
subject to different contractual obligations with 
its employees than the Chicago, North Shore and 
Milwaukee? 
We are a class 1 steam railroad, The Chicago, 
North Shore and Milwaukee is @ class 1 inter- 
elty electric railroad. 

BY MR, SINCLAIR: 
For instance, take the Chicago, South Shore and 
South Bend, Are their employees, or do you know, 
represented by the Brotherhood of Locomotive 
Firemen and Enginemen? 


Well, I don't know. 
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Baare = J.P. Kiley 


MR, SINCLAIR: Maybe my friend could answer 
that, Iam instructed that some of these roads are 
represented by this union. 

BYMR, LEWIS: There are a few things I 


shall have to find out about it, Mr, Chairman, or, to 


’ 
put it a little more modestly, that I am ignorant 
about, and the question my friend is asking is one of 
them, 

THE CHAIRMAN: You do not have to answer at 
the moment, Mr. Lewis. 

MR. LEWIS: But I will know by tomorrow, 

BY MR, SINCLAIR: 

Q Now, that had to do with road operations and 
switching en route in so far as freight operations 
were concerned of these intercity railways. What 
about yard switching experience in the United 
States without firemen? What hag been the situ- 
ation with regard to yard work without firemen? 

A Well, we did switching without firemen from 

LSe7 LOCUS Pp Cintthe ely of Chicago, 

And did other roads do the same to your knowledge? 

As far as I know, all of those that had diesels 

or gas-electrics at that time did the same thing 

providing it was not in violation of some state 
statute, 

Q Now, Mr. Kiley, I should explain to you before 
I ask you certain questions about this, that 
the proposal of the Canadian Pacific, as it has 
been outlined by myself in my opening to the 


Commission, was that we were presenting to the 
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Commission Ahat would result in the orderly 
withdrawal of firemen from yard and freight ser- 
vice on diesels, and we were not proposing to 
these men and, indeed, the question that was 
directed to this Commission did not deal with 
firemen being withdrawn from passenger diesels, 
In other words, there are two points. One is 
that 1t is not the proposal of Canadian Pacific 
to remove firemen from passenger diesels and 
that question is not before this Commission. 
Secu the proposal for removing firemen that 
would be made by Canadian Pacific to this Com- 
mission from road freight and yard operations 
would provide for an orderly and gradual with- 
drawal of those men from our service. I want 
to give you that background. Then I want to 
ask you whether, based on your experience on 
the Milwaukee, you had made any analysis or 
reached any conclusions as to whether firemen 
were required in yard switching operations on 


the Milwaukee? 
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I have discussed this with our operating people 
quite at length, and we do not believe, -- I do 
not and they concur in my belief -- that we 
require firemen in switching service on the 
Milwaukee. In some cases we would put in dual 
controls so that our engineer could move from 
side to side when necessary to take signals 
where it would not normally be easy to pick 

out if the engineer had only one set of controls: 
but outside of that we found no place where we 
thought that firemen would be required in yard 
or industrial switching operations. 

Taking yard and industrial switching operations, 
what is your practice on the Milwaukee as to 
positioning of ground crew in yards? 

Wherever possible the signals woul be made 

to and taken directly by the engineer. 

And industrial switching? 

The same way. 

Now, what about road freight operations? 

Did you consider that and come to any conclusions 
personally and after discussion? 

Yes, we came to the same conclusion. 

In road freight operations we have two men 

in the diesel locomotive that can observe 
signals, observe switches, do all the watching 
that is necessary,two, the head brakeman and 

the engineer. We do not think that a fireman 
is necessary. 


Do you do switching en route with your freight 
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trains? 
A les; sir, 
Q Have you taken that into consideration in arriving 
at your view? 
A es, Sits 
Q Was that view concurred in by your operating 
officers, that you have expressed to this Cammission’ 
A OS, SLi. 
Q The men who are actually responsible on the ground 
for the operation? 
A ros Silt, 
Q Were there any dissents? 
A NG, Sirs 
THE CHAIRMAN: Perhaps this would be a 
good place to take a break for a few minutes. 
/ 
--- Recess. 


--- Mn resuming after recess. 


MR. SINCLAIR: Mr. Lewis has requested ' 
that before Mr.Kiley answers his questions that he 
should stand down so that Mr. Lewis can have a 
chance to organize his notes, and with your 
permission, sir, I would ask that that be done. 

THE CHAIRMAN: You are finished with the 
witness? 

MR. SINCLAIR: Yes. 

I shall call my next witness, subject to 


your permission. 
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LESTER S. LAWRENCE, Called 


BY MR. SINCLAIR3 
What does the "S" stand for? 
‘Soules; they hung it on me when I was real small. 

LESTER S. LAWRENCE, Sworn 
EXAMINED BY MR. SINCLAIR: 

Mr.Lawrence, you reside os ee Iowa, 
in the U,ited States? 

That is correct. 

Your present position is road foreman of 
engines for the Santa Fe railroad, on the 
Illinois division from Chicago to Kansas 
city? 

TRAL 1S correct, Sir. 

Including in your jurisdiction the Argentine 
yard of the Santa Fe railroad? 

That is correct. 
Which is a large hump yard of the Santa Fe, 
serving the Kansas city area? 

That is right. 

Mr. Lawrence, you entered the railway service 

in September, 1929, as an accountant in the 
evaluation department of the Elgin Joliet 

an eastern railway at Joliet, Illinois? 
inet ser eat. 
You held that position until March 1932, when 
you were laid off because of the reductions 
consequent upon the depression? 
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In the five years between 1932 and 1937 you 
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worked at whatever employment you could find 
outside of railway service. 

That is right. 

In January 1937 you returned to the Elgin 

Joliet eastern railways as a locomotive fireman? 
That as. miehte. 

And you stayed with that railway until October 
of 1937, when you resigned your employment to 
join the Santa Fe as fireman? 

That. is correct, 

After entering the service of the Santa Fe 

as a fireman -- on what division? 

SAU Hclew dere Ui alcool alr 

On the Illinois division you ran as a fireman 

on the Santa Fe from October 1937 until November 
LOL? 

UnaG 25° Pient, 

In 1945 you were promoted to engineer on the 
Santa Fe? 

That is-pight. 

And for the first few months after that you 
operated as an engineer when you could catch 

a run, and if not, you were running and 
exercising your seniority as a fireman? 

That is right. 

Toward the latter part of 1946, or the middle 
of 1946 you became a regularly assigned engineer 
on the Santa Fe Illinois division? 

Thateis right, sir. 


And you ran as an engineer’ until December of 
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1951, on the Illinois division of the Santa 
Fe’ railway? 

That is correct. 

In December of 1951 you were appointed safety 
supervisor for the Santa Fe on the Missouri 
and Kansas division of the railroad? 

That is right. 

You held that position until July, 1952, when 
you were promoted to road foreman of éngines 
on the Illinois division, the position you now 
occupy? 
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THE CHAIRMAN: That position is what? 

MR. SINCLAIR: Road foreman, engines, 
Illinois Division, Santa Fe Railroad. 

BY MR. SINCLAIR: 

Q Why have you come from the United States, 
another jurisdiction, to appear before this 
Commission? 

A I was notified by Mr. Tucker, our operating 
vice-president, to report up here to the 
Canadian Pacific. 

Yeso2=. 
And report to you, sir. 

Q Before that, had you received any instruc- 
tions to contact me in Chicago? 

A in February; yes, .s2r. 


Of what year? 


> 


Of this year; I was called into Chicago, well -- 
for, the cirsp time Lf met cyou. 

And Mr. Tucker is what? 

Is our operating vice-president. 

Of the Santa Fe system? 


Of the Santa Fe system, yes, sir. 


oO ff 2 - © 


Now, when you were a fireman on the Elgin, 
Joliet: for a short period and also a fire- 
man on the Santa Fe, what types of power were 
you running on? 

Steam power. 

Steam power? 


Yea, ) six. 
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Hand-fired or stoker? 
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Hand-fired. 

Did you ever run on a stoker-fired engine? 
de 2 ae 

On what railway? 

The ,canca, Be. 

Did you ever run as a diesel fireman? 

Yes, ir, on the oanta He. 

When did the Santa Fe start receiving freight 
diesels in the Chicago area? 

Freight diesels you mean, sir? 

Yes? 

I would say in the latter part of 1940 we 
SoGwcinr warst road diese... 

When did the Santa Fe, in the Chicago area, 
first get their yard diesels, do you know? 

t have been told, civ, that. our first -= they 
had their first diesels about 1934, that is, 
yard switchers for the Chicago area. 

When you came to work for them in 1937, 
running out of Chicago, were there diesels 
in the yard there at that time? 

Yes, there were a few; a relatively few that 
I noticed in the Corwith yard, that is our 
Chicago freight terminal. 

Between 1937 and 1940 when the first diesels 
were arriving for road freight, the power on 
the Santa Fe was steam power? 

Steam power, that is correct, sir. 

And when did the Santa Fe finally get rid 


of its steam power, Mr. Lawrence? 
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Well, you mean entirely, sir, or just on my 

territory? 

Take your territory first. 

I would say 1947 or 1948, approximately; I am 

not too clear on that... That is entirely -- 

Entirely? 

Yes, I would say approximately then. 

1947 or 1948, did you say? 

Neo. 

Is your territory on the main line of the 

Santa Fe out of Chicago? 

All main line with the exception of two 

branch dines. 

I have a map of the Santa Fe system which I 

think might help us orient ourselves. I 

snouta live to tee it as Exnibit 152. It 

is a map of the Atchison, Topeka and Santa 

Fe Railway System. 

EXHIBIT No. 152 -- Map of 
Atenison, 
Topeka and 
Santa Fe 
Railway 
system, 
BY MR, SINCLAIR: 

Now, looking at Exhibit 152, I notice that 

the right-hand corner, just at the very edge 

of the map is Chicago, up on the right -hand 

side of the map, and how far does the Illinois 

Division go? I notice it says Illinois 

Division and then also Missouri Division? 


This map, as you can readily see, was put out 
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previous to the consolidation. This Illinois 
and Missouri Division has now been consolidated 
as one division between Chicago and Kansas City. 
When you have talked about the Illinois Division 
you have talked about the earlier or consolidated 
division or only the Illinois Division? 

Just tthe Lidineis, -tnae is myorunning expertence, 
between Chicago and Fort Madison, Iowa. 

And as road foreman of engines, for the 

Tllinois Division as it now stands, including 
Argentine yard, you have covered the entire 
territory between Chicago and Kansas City, 
including the Argentine yard? 

Yes. 

As consolidated? 

That is consolidated, the Illinois Division 

as it now stands today. 

And your running experience, as fireman, 

extends between Fort Madison, Iowa and 

Chicago, Illinois? 

ThaveLow correct. 

Looking at the balance of this territory, 

have you been over the other parts of the 

Santa Fe system? 

Yes,@in, i have: 

In connection with special duties? 

Special assignments, sir. 

How far west have you been? 

Los Angeles, sir. 


How far south? 
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Down to Cleburne, Texas; that is as far as 

I went on that line. 

That is on the Galveston line? 

Yes, sin. 

Are you familiar with the general operations 
of the Santa Fe in the territories delineated 
here? Just how far does your knowledge take 
you? 

Well, of course, a man is always more 
familiar with his own territory he works on 
every day. I have been over the entire 
territory, but the question of, are you 
familiar with it, that is something else. 

I am generally familiar with it, yes. 

Now, as road foreman of engines on the 
Tllinois Division with your jurisdiction 
between Chicago and Kansas City, when you 
were not on special assignments, how many 
miles a week would you ride engines? 

Oh, I would say -- you mean on the engine 
itself? 

Yes? 

That is perhaps where I do all my riding 
anyway -- oh, about 1,200 to 1,500 miles 

a week, One round trip would give me 902 
miles. 7 

Do you ride passenger and freight diesels? 
Yes, sir. 

When you were an engineman between Chicago 


and Fort Madison, did you operate diesels? 
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SOB, GET. 

As an engineman? 

Yes. 

As a locomotive engineer? 

Yes. 

In freight service? 

Freight service. 

In passenger? 

In passenger service. 

When you were an engineer on the Illinois 
Division of the Santa Fe, did you operate 
steam engines in these territories? 

Yes. 

You did? 


Nes HES: 


By the way, where is the Elgin, Joliet Railway? 


It is down on this map, but so we will know 
where you have worked, will you please tell 
the Commission where the Elgin and Joliet 
Railway goes? 

The Elgin, Joliet and Eastern Railway is an 
outer belt line. It is a steel company rail- 
oad) tine eentiec Lois, 2616 principally 

a steel hauling railway and it runs in an 
outer belt around Chicago. They have their 
headquarters at Joliet and they run up also 
to Waukeegan, just a facilitating movement 
for connections between the various railroads. 


They do not go into Chicago yard. 


Did you, as an engineman, ever run yard engines? 
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Yea, ai7 

Q Where ? 
I have run yard engines in Chicago and 
Joliet and Chillicothe -- you will notice it 
halfway down the Illinois Division. It is a 
freight terminal point. 

Q Did you run as a fireman in yard service or 
work as a fireman in yard service? 

A No, sir, we have closed yards on the Santa 
Fe. The only time I ran in yard service was 


an emergency situation. 


Q On the Elgin and Joliet, when you were 
fireman -- have they got yards? 
A Yes, O27; 


Q Big yards? 
Yes, very large yards. 
MR. LEWIS: Did he operate in the 
yards on the Jolieu? 
MR. SINCLAIR: He said yes. 
BY MR. SINCLAIR: 

Q You ran as a fireman in yard service on the 
Elgin Joliet and as a fireman in yard service 
on the Santa Fe? 

A Leo 28) COPPSCL, 

Q And your experience as a fireman on the Santa 
Pe, that is in yard, in freight service and 
passenger service? 

A Yes, sir, as a fireman. 

Q And as an engineman you did run in the Chicago 


terminal of the Santa Fe? 
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yes. 

And in those other areas you have spoken of? 
Yes. 

The freight terminal, you say that was only 
an emergency? 

That is correct, sir. 

About how much experience month-wise would 
you have in yards? 

As engineer? 

Yes? 

Not much, sar. . 1 do nov imagine I have had 
over 10 or ll trips, a day's work in the yard 
as an engineer in the entirety of the Santa 


Fe, which is a closed yard situation. 
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By a closed yard, you mean seniority? 
Yes, that is correct; my seniority is on 
the road and not in the yard. 

Taking your experience on hand-fired 
power, steam power as a fireman, what 
would you say would be the amount of 
time that your firing duties would 
require you to be on the deck of the 
locomotive, a hand-fired locomotive? 

In what branch of service? 

Run through them all, passenger first. 
In passenger service, of course 
depending largely on the size of your 
train and an awful lot on your engineer, 
I would say about 80 per cent of my time, 
between 75 per cent and 80 per cent of 
my time would be on the deck with the 
engines we had, 

And freight service? 

Freight service, again you would come 
under these same restrictions or 
qualifications that I mentioned on pas- 
senger, and I would say it would be 
pretty close to the same, the same 
length of time, that is moving over the 
road. 

Running time over the road? 

Yes, siz. 

As a stoker fireman, what was your 


experience on main line stoker firing; 
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first with passenger and then freight, 
on the Santa Fe? 

We did not have stokers on passenger 
service, Mr. Sinclair; we used oil 
burners. 

Stokers for freight only? 

Stokers for freight only. You mean 
the time spent on the deck? 

Yes, 

It was greatly reduced, of course, due 
to the standpoint that your controls 
were worked from the seat. I would say 
that it was reduced to about, oh perhaps 
20 per cent of the time I was on the 
deck, or 25 per cent, 

Between 20 per cent and 25 per cent. 

In your experience as a stoker fireman 
did you have trouble with your stoker 
or with the coal? 

Ohy defini vely., surely, 

Was that taken into account in the 
average you have given the Commission? 
On the over-all average, yes, I would 
say so. 

Have you ever been on stokers which 
required you to supplement by hand 
firing? 

Yes, I have. 

Would that be caused by stoker failure, 


or what would cause it? 
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Well, it could be classed in two 
categories. There is stoker failure due 
to something mechanically wrong with the 
steam motor it was driven by, or it could 


pe classed under the heading of obstruc- 


tions in the stoker trough or the elevators. 


We had the old duplex type of stoker at 
Fivsu. I don't suppose that means much 
You just talk right across here. You had 
the duplex type of stoker; those were the 
first types introduced on your railroad? 
That is the first type we had. 

Then you later got the standard, did you? 
Yes. But due to obstructions; you would 
get wood, slate, rock, We had large 
deposits of storage coal. The company 
stored coal from time to time. At that 
time we were having quite a bit of coal 
trouble, that is due to mines shutting 
down and so forth, so they stored coal 
and when they picked this coal up out on 
the prairies or wherever they had deemed 
fit to store it, they were not too choosy 
in what they picked up and they picked up 
everything practically. So there was 
some obstructions due to that cause, 

yes, sir. 

On oil burners, you have been a fireman 
on oil burners? 
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Q That was on passenger service? 
Passenger service, 

Q What about the situation of the fireman 
there in regard to the time that he would 
be off his seat? 

A The only time he would be required to be 
off his seat on an oil burner would be to 
sand the flues, and that would depend on 
the condition of your engine when you got 
it from the roundhouse when you left your 
terminal, After you first put your 
sand through it was just a question of 
doing it at intermediate times. It was 
not too great a task or anything. You 
would practically be on the seat, I 
would say 90 per cent of your time in 
ah OL” burner, | 

THE CHAIRMAN: What is the importance 
of the length of time a fireman would be on the 
deck, * firs binetair? 

MR, SINCLAIR: The position that I 
will take on behalf of the company is that the 
experience of the railroads in regard to hand- 
fired power is that the majority of a time of 
a fireman -- 

THE CHAIRMAN: Assume that to be so, 

MR, SINCLAIR: I will argue that 
the primary function for lookout required in 
freight was the head trainman's, and in pas- 
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efficient and safe operations with only one 

man looking out, 

I will argue that in stoker time a 
substantial period of time still was required. 
I will argue from that that the position the 
company is taking with regard to having two men 
on freight power on the head end moving over 
the road adequately looks after the lookout 
situation. 

THE CHAIRMAN: Some witnesses dealing 
with this subject have spoken about keeping a 
lookout as far as Signals were concerned while 
they were on the deck. You have not asked 
this witness that? 

MR, SINCLAIR: I have not asked him 
but I will do so, 

BY MR, SINCLAIR: 

Q Mr, Lawrence, what was the situation with 
regard to a lookout for signals by the 
fireman on steam power on the Santa Fe? 

A What did he do? 

Q With regard to signals, the fireman? 

Of course the fireman's primary duty on 
a hand-fired or steam-powered engine was 
to maintain the steam pressure and add 
an adequate water supply to the DOLLeEr, 
In other words, furnish power for the 
movement. 

After the fireman became experienced, 


where he got to know the road, of course 
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keeping in mind his primary duty ee to 
furnish power and keep a full heac of 

steam -- I am speaking of passenger ser- 
vice now -- you might kind of try to 

space your firing duties to your location 
on the road if it were in such a place at 
which you would be required to call signals 
when you are required to call signals. 

The rule book requires that you will 
call signals, but you have a oeinery duty 
of furnishing steam power. 

It is very hard to hear; would you just 
speak up and look across here? 

I beg your pardon. Te still the fire- 
man's duty to call signals when he can. 
I know the rule book does not read that 
way, but it is obvious that you could 
not see a signal if you were down on the 
deck firing. 

So that was the practice that we 
tried to follow, practically all of us 
firemen, to call the signals whenever we 
could. 

You said that on passenger service that 
was so; what about freight service? 

On freight service of course we had the 
penefit of the head trainman who sat on 
a small seat practically ahead of us. 
It still did not relieve us from 


responsibility according to the rules to 
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call signals, but we were not too con- 
cerned about it then as long as there was 
someone there watching it. The head 
trainman was there and if we were down 

on the deck, the fireman of the locomotive, 
there certainly was no point in running 
over and duplicating somebody else's 
signal calling. That is the way we worked 
eth « 

When you came to stokers on the Santa Fe 
was there any change in the situation from 
what you have described to the Commission? 
When we came to stokers on the Santa Fe, 
of course we were on the seat more of the 
time. Your time on the deck was lessened 
but you still worked under the same 
situation. Your trainman was there to 
call signals. When you were on the seat 
you would call signals along with the 
trainman and the engineer. 

Now, in diesels what was the situation in 
regard to the calling of signals as a 
fireman? 

On the first diesels we obtained, they 
were the car body type of diesel and there 
was three of us in the cab, of course, and 
we all three called the signals. Under 
the rules it is the duty of all three of 
us to call signals, signal aspects. 


When you were first on the diesels as a 
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fireman would you do any work other than 
what you did in the cab? 

Yes. When we first got the diesels none 
of us knew anything about them and the 
instructions were out that there was to 
be patrols and there were innumerable 
things to do back there. Actually there 
were a lot of things to do back there and 
we spent a good bit of time in the engine- 
room patrolling, adjusting the shutters 
and Pane. The fans were manually 
operated, 

The fans were manually operated at that 
time? 

Yeo, voir". We did spend a lot of time in 
the engineroom, 

Would you space the time you went back 
into the engineroom depending on where 
you were on the road? 

No, sir, we did not, 

As a fireman on diesels on the Santa Fe, 
Mr. Lawrence; did you run as a fireman 

on diesel power on the Santa Fe? 

Yes, sir, freight and passenger. 

In passenger service, where would you 
ride, where would you be? 

When I first went on passenger, at that 
time the fireman was kept in the engine- 
room. 


On the Santa Fe? 
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Yes, sir. . 
All the time? 
Yes, sir. He could go up and have a 
smoke. I don't know if I just got 
tangled up with a bunch of mean engineers, 
but that is where they kept us. We were 
pack there with the maintainer for instruc- 
tions, and the engineer was up there by 
himself, 
For the entire trip? 
Yes Goi. 

BY THE CHAIRMAN: 
Not by himself, there would be the head- 
end trainman? 
This was passenger service. 

BY MR, SINCLAIR: 
And in freight service, were you back in 
the engineroom too? 
Yes, sir, but not too much. We would 
patrol and go back. We had no maintainer 
in freight service, 
How long did this go on when you were 
running as a diesel fireman in passenger 
service where you would be full-time back 
in the engineroom and the engineer would 
be up there by himself over the road? 
You mean how long a time in years or how 
long a time in running time? 
How long a time in years? 


Well, up to the watching rule. The 
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watching rule came into effect, I think 
it was around 1943 or 1944; perhaps along 
there. 

The watching rule required the fireman to 
be there on high-speed trains, on the 
seat? 

The watching rule required a fireman on 
multiple units high-speed stream-lined 
through passenger trains to be in the cab 
at all times while the train was in motion. 
He could go back at stops for inspections, 
but that was all. 

But up to 1943 you said to the Commission 
that you spent your time back in the 
engineroom, After 1943 did you run on 
these high-speed stream-lined passenger 
trains to which the watching rule would 
apply? 

Yes, Sir, 

As a fireman? 

As a fireman, yes, sir. 

And you would stay in the cab? 

I would. 

Did you run as an engineman on freight 
trains? You were classified as an 
engineer at the end of 1945. Would you 
run in freight trains in and around this 
period of 1945 to 1950? 

Yes,. sir. 


On diesel power? 
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And what would your fireman do on that 


power when you were running on the Santa Fe? 


He would go back in the engineroom, patrol 
the engineroom, 

Were those modern diesels you had at that 
time? 

No, they were not modern diesels the way 
we call them modern diesels today. They 
were the BT type, 15550 Hp. 

Manually operated shutters? 
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Hand-primed pumps? 

I don't know what you mean by that. 

Well, lubricating systems? 

You mean the fuel oil system? 

No, the lubricating system, Did you have hand- 
primed pumps? 

Wo, sir, we did not, 

Did you have belt-driven auxiliaries? 

VOR, Sls 

Did you have purolators? 

YEG. Bad's 

That had to be turned by hand? 

neo, S20. 

And as a fireman you did this work, and as an 
engineer would you require your fireman to do it? 
OW GerInitely, Sim eyes. It was a job that had 
to be done. They were not automatic at that time, 
they had: DO be dons, 

Have you got any of that type of diesel left on 
the Santa Fe where there are ganual shutters, 
purolators or any of that type of material that 
requires hand work back in the engineroom? 


Ho, 842, we Mave noe, 


That is on the division you are familiar with? 
That Teaecorvect,.c2n% 

Now, on the modern diesels that you have been on, 
Mr. Lawrence, what work is there, in your opinion, 
for the fireman to do back in the engineroom 


while you are moving over the road? 


The fireman to do in the engineroom? 
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Yes? 

There is no work for the fireman to do in 

the engine room, sir, under normal operation. 
Would the firemen on the car body types of 
diesels on the Santa Fe, the modern diesels, 
those purchased since 1950 that were automatic 
as to shutters and filters and things of that 
kind, would they go back into the diesel? 
16s. 

Pacrol Lu? 

Yes, they go back in the diesel. 

What are they going back for if there is 
nothing for them to do? 

Well, they go back, I am talking of freight 
service now. 

Yes? 

Sure they go back. They walk through the 
units, but there is nothing to do, There is 
absolutely nothing they can do back there 
unless we get an alarm of some Uye . 

An alarm, what do you mean by that? 

I mean an alarm. You have preventive -- I 
should say protective devices on a locomotive 
such as ground relay, overspeed, low oil 
alarm, hot engine. Other than that there is 
nothing he can do back there on your modern 
present day locomotive. 

Now, when an alarm sounds what does that 
signify to you as an engineman or road 


foreman of engines? What action do you 
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associate with nae alarm on the Santa Fe? 
Well, an alarm on a diesel locomotive is 

not -- you could not classify it as say like 
a burglar alarm that is a mandatory signal 
and you must leap to your feet and dash back 
there. It does not mean that. The alarm 

is merely a notification that something has 
happened back there but your protective device 
nae ttaven care of 10.) “If youare coming into == 
again when you would answer that alarm and 
what you would do about it would depend on 
your location and up to the engineer's 
discretion whether or not to send the fireman 
back or not send him back. After all, he is 
the one that is responsible for it. 

Who is he? 

The engineer. 

tf an alarm sounds in freight service on 

the Santa Fe, what is the general practice 

as to resetting? When is it done, en route 
or do they wait until the next stop? 

That depends on the alarm. The general 
practice, speaking as a general practice, 

is to answer the alarm because we run 
practically all four-unit consists in freight 
service, three to four units, I should say, 
and our tonnage is just about where it should 
be according to the ruling grade and the 


practice is to answer the alarm when it 
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happens. 

Take a three or four-unit diesel consist. 
You mentioned your tonnage was fixed to the 
controlling grade. If you were on the 
controlling grade with a three or four-unit 
consist and an alarm sounded, a ground relay 
or a low lube alarm, resulting in lost power, 
in your experience, Mr. Lawrence, could that 
protective device be recovered before you 


stopped? 


You mean before the train stalls? 

That Ls Pieic? 

No sir, it could not, because to reset the 
ground relay -- on the ruling grade with a 
tonnage train you are at the minimum speed 
you can do in the short time rating provided 
by the manufacturer and put out by the 
company, and by the time you get back into 
the first unit or second or third unit 

your amperage gauge would be over on the 
red and your short time rating would be 
exceeded, and to put the engine back on 

the line, it is just not done and you would 
be stalled. 

Now, if you were not on the ruling grade 

or controlling grade and the alarm was 

not reset, what would the effect be as to 
train operation of cutting out the power of 


one unit? 
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There would not be any large effect as to 
train operation without the immediate re-- 
setting of an alarm. You base your tonnage 
to your horsepower and your ruling grade and 
when you are not on the ruling grade, if you 
were to lose a unit or even two units, which 
has happened, it certainly is not anything 
serious and can be set again if close toa 
terminal or if it was not close to a terminal 
it could be set at the discretion of the 
engineer which he would probably tell the 
fireman to go back and put this unit back on 
the line, which is not too great a task. 

By the way, Mr. Lawrence, from your experience 
on freight diesels, how often do you get 
alarms of any kind on freight diesels? 

I would say we could run -- well, I made 
quite a few studies of this and it varies. 

I would say on the Santa Fe we could run close 
to: 2200 Gera s00 miles perlalarm. Theah is 
locomotive miles. 

That. Ls locomotive miles? 

Yes 212% 

That would mean -- 

With a three-unit consist you could multiply 
that by three and possibly run 3,900 to 4,000 
miles per alarm. That has been the result 

of most of my studies on the Santa Fe. 

What has been your experience with alarms 
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freight service? 
We have a greater frequency of alarms in 
passenger service, and I think the reason 
for that -- that is including steam 
generator alarms which you do not have in 
freight service -- I think a lot of it is 
due to the higher speed that passenger trains 
make. A lot of it is due to perhaps rough 
track, arcing of traction motor commutators 
that would trip the ground relay and that 
would not ordinarily happen in freight ser- 
vice at lower speed. 
On the Santa Fe how fast do they run freight 
trains? 
SUxtyim Leshan wou. sir, 
Passenger trains? 
Ninety miles an hour. 
How much double track is there on the 
Santa Fe, Mr. Lawrence? Is this demonstrated 
on Exhibit 152 where there are double lines? 
Is that the place where there is double 
track? 
It is a double line with a white centre. 
That is the double track and the single track 
would be the solid line with white dots. 
la that correct? 
That. 8 correc. se... 

BY MR, LEWIS: 
The Illinois Division would be all double 
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It 1s all double track. 

BY MR, SINCLAIR: 
And single track on the branch line down to 
Peoria? 
Pekin. It shows Peoria there but it does 
not go to Peoria, It goes as far as Pekin. 
Oh, I am sorry. Peoria 1s over on the other 
line. It 1s Pekin. Then, for instance, the 
loop around Kansas City? 
There is another branch up to St. Joe there, 
17 you: notice, trom Henrietva. 
That is single track? 
Tat is single track, yes. sir. 
And the line down to Galveston except for 
a short distance out of -- 
Out of Newton. 
It is all single track? 
Correct, 8ir. 
Now, what kind of signals have you on the 
Santa Fe, Mr. Lawrence? 
We have several signal systems on the Santa 
Fe. We have automatic block signals. We have 
automatic train control. We have automatic 
train stop, and we have C.T.C., and we have 
some places with no signals. 
You have operations that operate on signal 
indication alone? That would be C.T.C., and 
you have some that are on train order and time- 
table where there would be no signals at all? 


That is right. 
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Where would an example of the latter be? 
Timetable and train order? 
Yes? 
Well, let us take between -- well, right out 
of Streator, between Streater and Pekin, 
timetable and train order. 

BY MR. LEWIS: 
Where is that? 
Te 1a. Yigie our of Chicago.) just abour 
the fifth stvaticonidown, you see Streator 
and then you see Ancona, and your Henrietta 
to St. Joe is operated timetable and train 
order. 

BY MR. SINCLAIR: 
How many trains per day would you have 
running between Streator and Pekin? 
Pour, sir. 
fourm trains a-day on that line... And up 
to St, Joe? 
Two. 
Two trains a day. How many trains would 
be running on the main line of the Santa 
Fe on the Illinois Division? How many 
trains a day have you got over there? 
You mean grouping freight and passenger 
and local? 
Yes, all kinds? 
We have nine passenger trains, each way. 
Each day? 


Each day, yes sir. We have an average of 
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ten freight trains each way each day and 
four local trains each way. 


Q Each day? 


Yes sir. 

Q How many diesels has the Santa Fe, Mr. 
Lawrence? 

A Diesel units, I would say approximately -- 


I can give you the total number with 
rererence: 
Q Please do, Mr. Lawrence. 
As of January 1, 1956, we had 1,716 units 
with 80 on order. 
You are completely dieselized now? 
We are. 
MR. LEWIS: Did he say January l, 
1956? 
THE WITNESS: January, 1956. That 
is according to the Santa Fe's statistics. 
BY MR, SINCLAIR: 
Now, have you any road switchers? 
Yes, we have. 
Have you got car body? 


Yes. 


oO PP O& FF © 


How many road switcher type have you as of 
that date, of that total that you gave the 
Commission? 

A It is not broken down on this reference I 


have here, sir. I can give you February 1, 
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A That is as reported to the Association of 
American Railroads, as reported to Washington, 
D.C, -- or I can give you February 1, 1957. 

Q Well, we have got another one there at the 
end of 1956. We will take the closest date, 


February 1, 1957, as to the proportion of road 


switchers. 
A Total road switchers we have? 
Q Yes? 


We had as of February 1, 1957, a total of 
365) oir. 

Q On the Santa Fe do firemen go out on road 
switchers in motion? 

A No sir, they do not. It is prohibited on 
the Santa Fe. If it becomes necessary to go 
from one unit to another it first must be 
brought to a stop. 

Is that a written rule? 
Hate is hued 
THE CHAIRMAN: I think we will 


adjourn now, Mr. Sinclair. 


~-- The Commission adjourned at 4.00 p.m. until 


10.00 a.m., Tuesday, April’i16, 1957. 
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Please make the following corrections 
in the volumes and on the pages indicated. 


Now reads Should read 
to cross-examined to eross examine 
has a rate haulage has a rated haulage 


he gets something as he gets same thing as 


he gets something as he gets same thing as 


in April, 1949 in January and February, 
1949 
imetace Tweleate 


and the signal markers and the signals and 


markers 
Only at the outside Only at an outside 
Only at the outside Only at an outside 
could repair could restore 
the tunnel is five the tunnel is five miles 
or six miles 
or double track of double track 
going co pull sa going to set a switch 
switch 
bulletins or the bulletins or the 
instructions discipline reports 


Some engine crews so that Some crews do that 
and makes a standing and makes a running 


inspection or full-out inspection or pull out 


trainman's side and engineman's side and they 

they 

obviously the engineer obviously the other 
trainman 

and western runs and western regions 

ten or twelve days ten or twelve months 

he has ony he has only 

the 9544 to Sudbury then 954 from Sudbury 

that stops at the opposite the station, 


station 
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Please make the following corrections 
in the volumes and on the pages indicated. 


Volume 20 

Page Line Now reads Should read 

2543 dy members of the crew station staff 

e544 19 north switch south north switch of the 
of the 

2548 Bie. on the MacTier On the Port McNicoll 
Subdivision Subdivision 

2550 a to back up on the back up on the 

2552 os) rear end crew was rear end crew was up av 
back at 

ag 1 4 Re They were back They were up 

2558 23 from the east side from the side 

2590 14 tT thinkiyou T think he 

2598 10 The control af it The control of it 

2600 9-10 they can go off. they can go. 

2600 ea they have an they have a train 
overdue train 

2601 19 Strolach, Stralak 

2602 3 Strolach Stralak 

2602 t any train crew “any train. order 

2603 29 standard train standing train 
inspection inspection 

2604 ais to be pulled off for to be pulled up for 

2608 16 the fireman was the fireman the same. 
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ROYAL COMMISSION ON EMPLOYMENT OF 

FIREMEN ON DIESEL LOCOMOTIVES IN 

FREIGHT AND YARD SERVICE ON THE 
CANADIAN PACIFIC RAILWAY 


Proceedings of public 
hearing held at Ottawa, 
Ontario, Tuesday, April 


16, 1957 
PRESENT: 

Hon. Fade. Kel roe; Chairman 

Hon. C.C. MeLaurin, wiember 

Hon. Jean Martineaa, Member 

Douglas M. Fraser, Secretary 

A.R. Winship, Asst. Secretary 

APPEARANCES: 

DW: Minder, GW... Representing the 

CredveArw pHUGHO: Sr sO. Commission 

Loewy Sinclair, Representing the 

Allan Findlay Canadian Pacific 
Railway Company 

David Lewis, Representing the 
Brotherhood of 
Locomotive Firemen 
ani Enginemen 
Tuesday, 
Aprit.16, 1957: 

29th DAY 


MORNING SESSION 


--- The Commission resumed at 10.00 a.m. 
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L. S. LAWRENCE, récalled, 


MR. SINCLAIR: Mr. Chairman at the 


close of yesterday's session the witness was 


dealing with the road switcher or what could 


be called the hooded type of diesel. 


BY MR. SINCLAIR: 
Mr. Lawrence,what is the policy of the 
Santa Fe with regard to the purchase of 
additional units, that is the type 
that will be vurchased? 
The policy of the Sante Fe is that all 
future units will be of the multiple 
purpose type or general purpose type. 
That Sie definitely “the policy of ‘the 
Santa Fe. 
When you say general purpose type, 
what: kind of “vese }-1s*that,--Ghe ‘car 
body ? 
No sir, that “ts the road switcher type. 
How do you know the policy of the Santa 
Fe, Mr. Lawrence? 
I asked our mechanical men that determine 
the policy and also our operating men 
who determine the policy ana I have 
been authorized by them to state that. 
In the United States generally with 
respect to Class I railroads, Mr. lawrence, 


I believe you. have prepared a statement 
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showing the trend of owernship of multiple 
purpose and other peas diesel 
locomotive units 1956-1957 Class I 
railroads of the United States? 

A. Yes. 

MR. SINCLAIR: I would ask that this 

be filed as E hibit 153. 

EXRLBLT NOV 2533 Statement of 
diesel locomotive 
ownership, U.S.A. 
BY MR. SINCLAIR: 

Q. Will you mark that as Exhibit 153. Mr. 
Lawrene,l think this document pretty 
largely speaks for itself, but I will 
ask you to just comment on it for a 
moment. What are your comments on 
Exhibit 1537 

A. Exhibit 153 is titled: 

"Trends of ownership of 
multiple purpose and other hooded 
type diesel locomotive units 
1956-1957 Class I railroads of 
the United States.' 

You will notice that the first column, 
under Item 1, gives the total diesel 
units of all types. The first column 
shows as February 1, for 1956 and the 
second column as of August 1, 1956, 
while the third column as of February l, 
1957. That gives the total diesel 


units of all types. 
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Then the second line gives the total 

units GP. type. 

Is that the road switcher type? 

Yes, that is the road switcher type. That 
gives the totals. You will notice that 
for February 1, 1956 the total is 7,347; 
as of February 1, 1957 it is 8,467. 

Line 3 gives the total units, switch 
type, which is a hooded type of locomotive 
for use’ in yard service. You will notice 
an increase there. 

Line 4 gives the total units, hooded 
type. 

That is both the road swicher and the yard 
switcher together? 

That ‘’s"the- tots. of lines 2] ana 3, yes 
62h 

Line 5 gives the proportion of G.P. 
type or multiple purpose or road switcher 
type. An increase is shown there. 

Line 6 gives the proportion of 
hooded type, that is of all types, switch 
and road switcher type. That is shown 
as 60.7 per cent for February 1, 1957. 

Line 7 gives the total diesel units 
on order of all types. Column 3, am oF 
February 1, 1957 shows the total as 785. 

Line 8 gives the total G.P. type 
units on order, and this is indicated 


as 643 as of February 1, 1957. 
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Line 9 gives the total switch type 
units on order, and this is hown as 
79 as of February 1, 1957. 

Line 10 shows the total hooded type 
on order, and this is shown as ee as 
of February 1, 1957. 

Line 11 gives the proportion G.P. 
type units on order which is shown as 
82.0 per cent as of February 1, 1957. 

The last line gives the proportion 
of hooded type on order which is shown 
as 92.0 per cent as of February 1, 1957. 

You will notice the source is 
indicated at the bottom as: 

"wonthly reports of locomotive 

ownership and condition (Form C.S. 

56.A) rendered to the Interstate 

Commerce Commission February 1, 

1956 - August 1, 1956 - February 1, 

1957. 


Mr. Samuel, as an engineman, as a locomotive 


engineer and road foreman of engines, what 
conclusion do you draw from your experience 
with the car body and road switcher type 
units and the fact that the United States 
railroads have demonstrated that they are 
going to the road switcher type in preference 
to the car body type? 

We have found through operating experience, 


perhaps the same as most railroads have, 
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that through the years -- the earlier 
diesels we had trouble with and we kept 
a man back there. We had maintainers 
and firemen back there. We found through 
the years with the improvement in diesel 
design and also the improvements that we 
have made in our maintenance routine, so 
to speak, that it has enabled us to 
determine that it is no longer necessary 
to have the Bhat room “Gype,* Or no 
longer necessary to have anyone back 
there; that we can operate this multiple 
purpose G.P. type,’x road switcher 
type, with very little trouble. 

They are basically the same engine 
as your car body type and we have found 
that there is no need for anyone in the 
engineroom or anyone to go in the engine 
room. We have gone further than that, 
we have issued a bulletin several years 
ago that any work to be done or after 
any alarm is sounded on a multiple 
purpose, road switcher type, the engine 
must first be brought to a stop. 
Now, M*. Lawrence, based on your experience 
as an engineman and road foreman of engines, 
would you please tell the Commission what 
work there is for a fireman to do on a 
road freight diesel with regard to maintaining 


a look-out or being a watchman, watching the 
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read and the right of way, the signals 


as the train goes across the road? 


As I understand your question, Mr. Sinclair, 


the purpose of watching on a diesel loco- 
motive of a car body type or road switcher 
type is not at all necessary from the 
fireman's standpoint. This medium of 
watching came into being more and more 
from the hand-firec locomotive, then 
from the stoker to the oil burner. 

The watching function increases, snd 
when the diesel came into being it 

was obvious that none of these former 
duties were necessary to be performed. 

So the job of watching increased along 
with the diesel locomotives due to the 
fact that there was no work to perform 

on these locomotives. 

For whom? 

For the fireman. 

From your observations, Mr. Lawrence, 

and from your experience, what is the 
result of having two men on the left- 
hand side undertaking watching duties 

on your locomotives in freight service? 
The result of having two men on the left- 
hand side of a diesel locomotive in 
freight service is merely a duplication 
of watching that is absolutely essential 


by the engineer. That is his primary 
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responsibility regardles of how many you 
have in the locomotive. It is essentially 
the primary responsibility of the 

engineer and he certainly cannot delegate 
that responsibility to any one else. 

Q. Is there no time on the Sante Fe when 
a train is going ower the road that there 
is a necessity for a look-out from the 
left-hand side, we will say of a road 
Switcher type of diesel unit? 

A. Is there no time? Was that your question, 
Mee oinciealin? 

Q. veo, that Lsurdone, 

A. On a multiple unit or a single unit road 
Switcher type or general purpose typé 
your engineer and your head trainman 
can certainly perform any watching that 
would be needed over the road. 

Qe Based on your experience on the Santa 
Fe as a locomotive engineer and as road 
foreman of engines, do you think there 
is a necessity to have a man on the 
left-hand side of the locomotive as 
it goes across the road, that is a 
road switcher? 

THE CHAIRMAN: You mean any man 
or two men? 
MR. SINCLAIR: Any man. 
THE WITNESS: Through the years -- 


I will have to go back to bring that up through 
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the years; as I stated previously, we operated 
@ur passenger trains when-.I was in the engine 
room. We operated them safely and efficiently 
with ene man in the cab. We operate passenger 
trains today with one man in the cab on certain 
classes of power. But in freight service, 
where you have it the same as passenger 
service the engineer's duty is that of watching. 
Watching is his primary duty, to take the train 
ever the road. 
We have three men in the cab at the 
present time and certainly by the absence of 
ene other man, the fireman, it would not make 
any difference in our operations. No" Sir; 
it would not. 
BY MR. SINCLAIR: 
Q. My question was: Do you think that you 
need two men in the cab when you are 
going over the road with road switcher 
type power? 
HON. MR. McLAURIN: Do you need 
anybody but the engineman? 
MR. SINCLAIR: hav 18 rlent. 

. THE WITNESS: I believe on a road 
switcher type of power that there should be 
someone on the left side, yes sir. 

BY MR. SINCLAIR: 
Q. What about the car body type? 
A. On the car body type it would be wholly 


unnecessary for anyone to be on the left 
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side due to the wide field of vision 
that yeu have on a car body type loco- 
motive. | 
Take the werk of checking train erders, 
either when a train is about to leave 
a terminal or in checking train orders 
over the road. Mr. Lawrence, what is 
yeur view, based on your experience 
and yeur observatiens as to the work 
that may be perfermed by a fireman in 
checking train orders? 
The train orders addressed to the train 
are addressed to the conductor and the 
engineer. Under the rule which states 
that he will shew the train orders to 
the fireman and head trainman when 
practical the most a fireman could do 
would be to remind the engineer of such 
things as a meeting peint, a slow order, 
extra gangs and things like that. 

BY THE CHAIRMAN: 
Extra gang¢? 
Extra gangs on the sections. During 
the summer months we employ extra men 
for surfacing and ballast work and there 


weuld be a slow order issued. 
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BY MR, SINCLAIR: 


Now, in addition to the orders having to be shown 


to the fireman by‘the engineer under your rules, 
does he have to show them to anyone else in 
freigns) services 
yes, he is required to show them to the head train- 
man also, 
What, from your experience and in your view,is the 
ability of the head trainman in regard to train 
orders and checking and other work in connection 
with train orders? 
The ability of the head trainman is equally as 
good as the fireman to check and read train orders. 
Hetpasses *chevsame™ book of rules, our operating 
rules. He has the same responsibility for carry- 
ing out these train orders when practicable and 
to remind the engineer of the contents thereof, 
Based on your experience and what you have seen 
on engines as a fireman and engineman and as a 
road foreman, what is your opinion as to the abil- 
ity of ‘head ‘trainmen penerally as to their 
knowledge of train operation? 
Oh, I believe sincerely that the head trainman has 
just as much knowledge of train operation as the 
fireman has. 

_ BY THE CHAIRMAN: 
Does anybody on the train crew other than the con- 
ductor get a copy of the train orders? 
Other than the conductor, sir? Everyone has. 


Everyone. 


hcesh ‘ed od BRAT tenn byt ae fe tbe at ow 


tee ei Sore dy. ee ori: ee irene ono) aie 
ti ne at: aoreeeer ss SOY OCR O9 pass! “porte ot ava’ an dios ; 


che 7 ’ 7 Poh ye ae seated 7) iy 
nate | LAL eee ue ; . 
ial Baath ord 225 woshd Hora 9 jer beige List Bet: 


=. 


we ‘ 
is 


th : omiha ea 


| : oa 
f = 19 pes ae i } ~ Raa te nk te oye j La Oy aa 
oes okowety tory ak bos ogee Gk VICY, RMT od 
fc) MERE GS Weey st ad OBMAL REY DR oKE Behn ES sy fernea: 


. . 5 ; : ‘ : ipsa 
ae to . . 7 2 W's Pea | ~ 3 = 4 
dobtpendcornl aitée Medio Ato grt yooie Bae mi2ot0 , 


og suse ai eet Wiiw 


i. 
2 

2. 

2 

a 


es Ki ‘ ; = a) ine ee ee “ N 

rae = ’ : ab: pee tee kt os st y te eG r - 

a reer Dl ay oo, ec BRAS PL Aes oe ie est bide oT 
Yahirs EAA & Ge Ber BAD dy 

~emebre cians Geol cs Reve he 

J FON oe 2 pia 


ST BIRR ATE THe. Sake ; 
PS re ay oe : 1 ok seeders oh of tay! SAY Ev A abt ett , #9 Site 


4 # 7 5 ; r 


ek Grado rtosna Yeaw 21shhe. cls) SaeRer Dey Bae 
put > et : - aa a4 ’ ¢ it ; ; 
eet ee y hes eg Oe A Oso er at , 
 Sooyat? pihadaoe, Si "hy oa, ne Sd Ulmer OF 
Pe tie : Fi 43 le eee be ee : as 
i ac ‘ s ee Bgeal 7 - P 2 
Ree? wages Sreet: pret. Ore. ttt iz oR ae ei 2 at Ho eHe. 
. * 4 y a i; Pr i ) eu : =—2 R a 
Rate Ba ee! ei a i “~ aL a tt ‘s re har rye $y 3 y g ar ries bans: oo. 8 ml) - 
7 4 re ar : x 4 
re A . & a aa it mai 6) J 2 { vi aot 
- j fcti aad ¢ . wae bot, ir J ve ‘j Le w: oF 3 be on 4 t ‘wi eeeere t heot , » ina! 
: i Be re 
: 7 


7, ; Oy ager ae 5 fig 2138), 6 etn band ae 40 “gat 


* : i i mh 
‘ Oe Otte ope ca 
; — 
ah, ve, Set etege au Late! el Sag beac yoo ! . . 
Le Ls * s en ov ake = : fone ais a ear: , 
ved mperbedd Gre 2 eal YAOTs wit eo oar it Led i. , to . Ay 


: von . fol a 
f Rew as) ‘ > P 
A ~tel. 48 et: td Bit ATE = ga i 5 ee st [ uh we tfal +yjm aad aul . 2 


ao 


a 


z * Saeed namerty } 
F Ce ‘Sint ve . ny 3 
. ba ae c pes 
ac! cane pati . we vt ys at eat ‘ie 4 4 bis ‘\ 7 
ri. Syerante de fed 


a rae ‘ weT.4 
nei onignays |: 1 


Be 


a» HOO = L.S. Lawrence 


BY MR. SINCLAIR: 
Separate copies? 
No, I probably misled, There are two copies 
given. They are given to the head end and the 
rear end, The engineer has 2 copy of clearance 
and train orders and the conductor has a copy of 
the clearance and train orders. 

BY THE CHAIRMAN: 
The others just read them? 
VGS a kde 

BY MR. SINCLAIR: 
When you were running as an engineman or as 4 
fireman, Mr. Lawrence, did you or did you not 
ever experience a conductor opening the air from 
the van on a train that you were on to control the 
movement? 
Yes, i have. 


Now, you spoke yesterday, Mr, Lawrence, about the 


protective devices and you said they were not 
like a burglar alarm, if 1 remember your phrase, 
that the protective action had already been taken 
by the automatic device. Now, from the special 
work that you have done have you come to any 
conclusions as to the effect of people patrolling, 
the effect that has on alarms or defects? 

The effect of any patrolling, that is en route 

or other patrolling, it certainly would not 

have any effect on your alarms. 

BY THE CHAIRMAN: 


It would not have? 
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A Would. not have. yes, sir, These alarms and 
these protective devices are so set and so actu- 
ated that they would give ample warning far more 
Quickly than anyone could if he was right in the 
engineroom all the time, | 

BY MR, SINCLAIR: 

Q Now, based on your experience and your study of 
the matter, Mr, Lawrence, is the suggestion of 
the firemen that they have a ict of ‘work to do 
concerning alarms a relatively new suggestion or 
has that always been a matter that has been much 
tO the forefront in déaling with the riremen’s 
work, resetting of protective devices? Has there 
been any comment from any of the tribunals in the 
United States on that matter? 

A Yes. Let me get this right. I think it was the 
1943 board, presidential board, that made some 
comment on their former duties, yes, sir, such 
as purolators and shutters and things like 
that. 

Q Have you available, Mr. Lawrence, the comment 
that you have in mind? 

A I pelieve I have, sir. 

Q Would you mind reading it? 

This is a report to the president by the emergen- 
cy board dated February 20, 1943 -- I beg your 
pardon, May 21, 1943. 

THE CHAIRMAN: It is the same document Mr, 

Loomis referred to? 


MR. SINCLAIR: One of them, yes. 
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BY MR. SINCLAIR: 


Q What page of the report is it? 


A On page 48, sir, the second paragraph. The report 


reads: 


"Most of the machinery in the engine- 
room is enclosed. There are gauges and 
other indicators which need frequent 
inspection to insure that everything is 
working properly, There are ventilating 
shutters which need to be regulated, and 
there are purovetors, 1,6., o11 T1it- 
ers, which need to be adjusted from 
time to time. In passenger service 
there is also a steam boiler supplying 
hot water and air conditioning for the 
train, the operation of which requires 
supervision, It is the fireman's duty 
to patrol this engineroom and perform 
these services. When not so engaged 
he occupies the left-hand seat in the 
control cab where he watches for 
signals and exchanges them with 

the engineer in accordance with usual 
operating practice and rules appli- 


cable on steam engines." 


Q Now, what point do you as an engineman make with 


respect to that analysis of the firemen's work on 


diesele in 1943? 


A If you will note, that report mentioned oil filt- 


ers 
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fans, purolators and gauges and other 


AR TD AAC) ne Ma. Sierra 2 


: Pe ‘a 7 - : ‘eht hus a vga ; bet. +o" andy He 


ahha 


CAT RN a Coane ; =) : 
jan ade’ te Je See ee 
” 5 aris" ole He a 
‘ger nat Aigetzeang baoase St ple ge 4 TO... 
u 
¥ . : ‘ ia 4 7 
O he ay , oi 7 
% ' ‘ a BOE gern 
oP Cages Shee Pp ke A “« : ' ‘ 
j ae dps ta ae 
ii aatrtane. eis iy took ins and “Toi eon: vi 
>, A { P 
oy 7 = a i i i) 
: ; 3° tore Sy Are oT ee ‘ Arr ea: REE 
sa Foyvay Sts ston). .LsagoLons RON 
: a Bis cng sae n ae 4 
5 a : " J , 
. a ~ eo Dare 4 “ 
i) 45 MOP POT foun doidy. erotsolhak assite. 
> b eer =) 
; ew : : 
tae Ae eer a 
wy i; + a Pe « AP SP i ot? 
of. Sc hi ri idiz Loy ; Sd oN Si eta La £9, Phat 2 ats) 2 ea : ; 
z = ny 
r AL Re et tage al ee bee's 
gis 7 LL ITV oy a t4cy oe Tt ICTS! SOT ees va, 
; Oe on ee 
(hye: Bere iinnt So. 0" Bag Oo. OOo 7Gae 
} : ‘ 
crhe. ft cae, baud Gis seedy 
7 < e* * « > 
myc yrt " " if rst ~4 fi Se ee by 
$ ‘ - A 
fe Ty 1% a3 7) Se: ae) ep ba ileal 
5 } A , avi au , 
a . 
4 zd ; a. 
, al Yigais Ts [Lod att 5 #¢ ore 
! ae : 
H ‘ ’ * a 5 on f 5 2" W ae ef 
so ceety 
t . : ¥ 
ty bi “T = [taf r | Pit ~~ > ; » yt *G i ‘BE 5 | 
Ler Se a ok 1} % . “ ’ < : Le! bi a we % - 
. ey 
a . oe Ee 
i ‘ in Tie ee , | s .S o> ‘ ym 
wiub 3 ';ersatt 4 i) abrtants ' 
" te rs ; 
tees, “hee ct . aa Joy | ee a ina tae oa 
i debe sell DE Cotte arts ‘ DDB Oe 
is eid ; - ¥ ¥ 
fe 5 fo ty eae > " + ¥ 
=) HORS AeS oe SOT TON eM re BS 08 i aart 
ecu ; 
| efi mi: esse brat-2t15l ect -coldupom ae 7's 
i “ - > . : 
o ‘ee ye Pea : 
KY aSdsy ee Sel ptety, Cas Tekeem 2 ee 
9 < u : ve 5 ; ae Py “4 
pet aay ees rf 7 - : 
~~ FF ey els ; Aawe: F ae Sg ; f a 
f? Ase «AW TS }). Bone. is PLA Le Z : mf 
: ‘ oa? ® BS See he <. 4 F ; : 


AMAL Gy eW- SOThyurTse 
Seat oa 
eLiqgmh Hulua hrs 
Le 
: i ri ; 


djiw. dam somentgan. oc 


ne Mtow st ener! sot “it 


on 


-3 


% tio Basco llosn drones 


atiio ONE + sgiea) Bin 


B-5 


- 4023 - 4.8, Lawrence 


indicators, steam generators, which require the 
fireman's attention. Nowhere Ke that report is 
listed any protective device whatsoever such as 
your ground relay, overspeed, low lube oil and 
such, Nothing is listed there. It evidently was 
not worth mentioning as a fireman's duty. 

Well, based on your experience, witness, and the 
number of diesel miles you have made -- have you 
ever counted how many diesel miles you have oper- 
ated or supervised in the cab? 

I have estimated it, sir, and I keep a pretty 
close check on it. I believe that ine diese 1 
cab I have run 1,200,000 miles in service. 

Now, based on your experience in regard to 

diesel engines and the observations that you have 
made from either supervising while riding the 
cabs of diesels cr actually running them, running 
them as an engineer or being on them’ ast ay fire- 
man, in your view is there sufficient trouble 
which might arise from protective devices not 
being reset to require a man on the diesel to 
deal with the resetting of protective devices 

en route? 

That was quite e long question. I don't believe 
I followed you there. 

Well, based on your experience on diesel loco- 
motives, Mr. Lawrence, in your opinion is there 
sufficient trouble arising from -- would 
sufficient trouble arise from not resetting 


protective devices en route to justify the 
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employment of a person to go back to reset those 
protective devices? 
No, Those protective devices, they operate just 
exactly what the name implies. They are protect- 
ive devices. 

BY THE CHAIRMAN: 
What trouble would you have if you did not have a 
man to go back and reset while the train was 
moving? 
You mean trouble to the locomotive itself? 
Any trouble? 
We wouldn't have any trouble, sir, These protect- 
ive devices are so designed to shut this engine 
down either to idle position or completely off. 
There would be no trouble, 

BY MR. SINCLAIR: 
Ty your opinion would it affect materially the 
ow time performance of trains? 
Pefinitely not. Your consists today of locomo- 
tives are such that if you were to lose a unit 
completely, which we have done, it would not 
affect your on time performance of trains. No 
sir, it would not, 
Based on your knowledge of diesel engines and 
your experience on them, is it necessary for a 
fireman to go back and check the dynamic brake 
blowers or anything dealing with the dynamic 
braking? 


Absolutely not, sir. By the time the fireman 
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went back to check any dynamic brake blowers -- 
the only time that your blowers cut in on your 
grids is when you are in dynamic braking, so 
pefore he could do anything about it or check 
one, two or three units they would already be 
damaged or burnt out. The way they are designed 
now, if your blower is not working it will trip 
your ground relay and notify you of anything 
wrong with your blower motor for your grids. 
Are there any lights in the cabs of the Santa 
Fe diesels that deal with trouble with dynamic 
prake grids overheating or anything of that 
type? 
They do not deal with trouble, Mr. Sinclair, 
There is a white light on the dashboard of a 
locomotive called a brake warning light. If 
he gets too far over in the amperage that 23 
peing carried into your grids it will light 
this light and notify him instantly that he 
is electrically overloaded in the grids. 
What does he do? 
He eases off on the dynamic brake or your 
transition lever and brings it back within 
the range that he should be, that this locomotive 
is eet for. 

BY THE CHAIRMAN: 
And if he does not? 
A very good possibility of burning out the grid, 
oe ge 


Then what happens? 
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We just have no dynamic brake. 
Would he get an alarm? 
He would get a ground relay alarm. ives sir, ne 
would. 

BY MR. SINCLAIR: 
Now, Mr, Lawrence, I wish to discuss some of your 
work in yards. Part of your territory includes 
the Argentine yard of the Santa Fe at Kansas 
City? 
That is correct. 
Have you made any special studies of yard work 
for the Santa Fe? 
tT have; several. 
For whom? 
For our assistant general manager, what we call 
a time and motion study. What he did Te ota 
I could not answer, 
When was that done? 
That was done about a year ago. 
How long did you spend in the yard at that time? 
I spent three weeks in that yard day and night 
and rode practically every job in the Argentine 
yard. 
Doing what, riding engines? 
Riding engines. 
Riding engines for all of that period? 
Ven. 622. 

BY THE CHAIRMAN: 
These would be yard switchers? 


Yard switchers, yes sir. 
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BY MR, SINCLAIR: 
Did you in that period have any mechanical trouble 
with the yard switchers? 
No sir, we did not. 
Does the Argentine yard do industrial switching? 
Yes. 
As well as straight yard switching? 
Yes, lots of industrial switching. 
When you speak of the Argentine yard does that 
include the Santa Fe industrial switching in that 
section of Kansas City? 
2G doeeaner tye ieae uptown, what we call uptown 
in Kansas City. 
Does it include other than uptown? 


Yes, it. does. 
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Q Based on your study there, what was the general 
practice as to the relaying of signals from the 
ground to the engine? 

A The general practice on the Santa Fe is that the 
Signals were given direct to the engineer. 

Q You say, on the Santa Fes; are you speaking of 
the system as a whole? 

A I am speaking of my territory, sir, but I happen 
to know through conversations with others who determir 
what the practice will be on the Santa Fe. 

THE CHAIRMAN: Your question was based on 
his three weeks’! study which was confined to this 
particular yard. 

BY MR..SINCLAIRS 

Q What was the situation as you found it in this 

special study, witness? 

That the signals were ziven direct to the engineer. 

Did you or did you not find any exceptions? 


No exceptions at Argentine yard, no, sir. 


O = > 


In this special study period? 

A That is right. 

Q Now, in Chicago have you made observations of 
Switching in the Santa Fe yards there? 

A I have. 

Q And in the Corwith yard, which is the freight 


terminal on the Illinois division? 


A I have.’ 
Q What has been your experience from your observations 
as to the giving of signals :from the ground 


to the engine in Chicago and in Corwith yard? 
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A Corwith yard is a straight lead switching, 
and since that time that I have made my studies 
in Corwith yard there have been several new 
warehouses built in Corwith yard which I am 
not Tamiliar with, but up to that time all 
the signals were given directly to the engineer. 

Q What about Chicago? 

A that 1.sChicaco,. sar. 

Q Corwith yard is Chicago; that is the freight 
terminal. What about industrial switching in 
the Chicago area, in the city° you have made 
observations there? 

A No , I have not. 

Q Now, based on your experience at Argentine yard, 
Kansas city, Corwith yard, which is the freight 
terminal for Chicago and Santa Fe, what did the 
firemen do on the yard diesel switchers? 

A The fireman stayed on the left side and maintained 
a look out® that was the extent of his duty. 

Q Did youlor Gud you not find ‘that: the Lirenien 
were performing this is an alert manner? 

A Some of them, yes, some of them, no. 

MR. LEWIS: Mr. Chairman, I do not propose 
to cross-examine on this. I do not know just 

what interest the Commission may have as to how 

the firemen behave on the Santa Fe but, with great 

respect to my learned friend I think it is a little 
unfair because I am not here to answer for 

the firemen on the Santa Fe railway one way or the other. 


When he asks the witness about practices that have some 
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general significance I admit its relevance, but 

I think this sort of question is not necessary. 

THE CHAIRMAN: I suppose it can only be 
relevant as illustrating the tendency of human 
nature under certain circumstances; that is all. 

MR. LEWIS: Well, -- 

THE CHAIRMAN: I think we are familiar with 
that without too much illustration. 

BY #E.SINCLAIR: 

fe Based on your observations in yards, Mr.Lawrence, 
did you come to any conclusions as to whether 
yard operations with diesels might be operated 
without a fireman without adversely affecting 
safety? 

A Oh, definitely, theyfay. Our yard diesels can 
definitely be operated with one man without 
affecting any safety of operation, yes, sir. 

Q Did you make a report of your observations to 
the management of the Santa Fe? 

A NR ek ish sir. | 

Q Was it in writing? 

No, sir, I do not believe it was -- no, it was 
not. 

BY THE CHAIRMAN: 

Q Mr.Lawrence, you said a little while ago that 
you thought there should be a man on the 
lefthand side of road diesels? 


A That’ is right. 


© 


What comparison did you draw from the presence 


or absence of a man on the lefthand side of 
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the road switcher; tiat is, moving in the 

cab from the rear. 

The difference between yard and road, sir, 

is that you have a ground crew that you do not 
have on the road riding the footboard. This 
engine follower, as we call him, he rides 

this engine around: he a¢tually rides the 
engine right through on the righthand side of 
the switch engine, and the engineer takes 

his signals from the follower. That is the 
difference between the hooded type road 
switcher and the yard engine. 

You say the engine follower rides the engine 
around? 

What I mean by that is hee gives him the signal 
from the right hand either from the platform 
or the footboard. 

Always? 

Always. 

So that if the switching engine is moving 
forward cab to the rear under your system of 
switching there is always a man at the leading 
point of the locomotive? 

Not always. 

Under what circumstances not? 

If he were coming out, say, from a yard track 
where you have a curve to the right and the 
switching were lined for him, which the engineer 


could readily see before he came out, this 
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engine follower, so to speak, if he were back 
five or six cars he would not walk up and get 
on the footboard to lead this engine out on the 
lead: but if it were to the opposite side and 
this engine follower was being called ‘to cut 
the cars, either make a cut or whatever the 
case may be, he would then walk up and get on the 
point, yes sir. 

BY MR. SINCLAIR: Mr. Lawrence 
Mr. Lawrence, has the Santa Fe had experience 
with one-man operatinn of passenger equipment? 
Yes, we have had quite extensive experience 
with one-man operation on passenger equipment. 
Single unit or multiple unit, or both? 
pinglile unit, sir. 
How long does that go back on the Santa Fe? 


From my records they go back to 1909. 
Se Wiese a Set 


——$—— 


What has been the evolution of one-man 
passenger operation on the Santa Fe? 

Well, we ran these so-called motor cars which 
look just exactly, well, like a street car, 
propelled originally with gas electric, and 
now diesel electric; we ran those on main 
line operations. They were governed to a 
speed of 65 miles an hour with the exception of 
one which had a speed of 80 miles an hour. 

We are still operating those locomotives or 
motor cars. We are operating 15 that ¥w 


perhaps make an average of -- the total for the 
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15 about 56,000 miles a week on branch lines, 
some of the operation over main line. 

Q Is that comparable to the Budd! car: 

A No sir, it is not. It Gs as Tar sas the unit 
is concerned, but it does not certainly resemble 
any modern Budd car. 

In what way does it not resemble it? 
It is kind of hardto describe this. It is not 
a very pretty thing. 

BY THE CHAIRMAN: 

Q You are speaking about appearance are you? 

A Yes. It would be comparable, I mean, as far 
as capacity and work performed, yes, Sit, dae 
would. 

BY MR. SINCLAIR: 

Q Does it have the cab on the lead, too. 
it does. 

THE CHAIRMAN: I have forgotten whether 
we had evidence as to the comparative safe 
operation from the standpoint of accidents as 
between these cars that the witness has just 
been speaking about and passenger trains with 
two men in the cab. 

MR. SINCLAIR: Well, I was going to ask 
Mr. Emerson. 

THE CHAIRMAN: You may be coming to that. 

MR. SINCLAIR: To deal with the Canadian 

Pacific mileage of Budds. 

THE CHAIRMAN: If you are coming to that, 


all right. 
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BY MR.SINCLAIR: 

On the Canadian Pacific. Witness, do you run 
Budd cars on the Santa Fe? 

We had two Budd cars on the Santa Fe and ran them 
up to about two years ago but they are now what 
you might say indisposed: they have been wrecked. 
Is that the only two you had? 

Yes, to my knowledge. 

Were they running in multiples freight? 

They were. 

THE CHAIRMAN: Is there any difference 
between the Budd car and the cars the witness 
speaks about which were made by somebody else 
and looked different. 


MR. SINCLAIR: And older.I think they have 


different types of brakes on them. Disc brakes on 


the Budds3 more modern type of car. There are a 


number of things like that, sir. Bascially they are 


the same type. There has been some evolution in 


design and materials. 


BY MR. SINCLAIR: 
On the two Budds that the Santa Fe had, witness, 
what was the crew assignment on them when they 
were running? 
You had an engineer and fireman, sir. 
What was the reason fer that in operation? 
That ‘was due to the excess of 90,000 pounds on 
the drivers, according to the agreement. 


According to your collective agreement with the 
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firemen's union? 

That is;right. 

You said these are now indisposed. Were they 
involved in an accident? 


Yes, they were, quite bad accident. 


You had better tell the Commission about it,witness. 


It just happened on the Redondo 

Junction, California. 
Do you know about it 
I do know about it, sir: I read the complete 
file. 

Pees part of the investigation for the Santa 
Fe? 
Not on the committee, sir, I was in an advisory 
capacity. 
In regard to this accident? 
That is. correct. 
For the Santa Fe management? 
That is correct. 
Operating management? 
That. is rigits 
Tell the Commission about the accident. 
I would like to sum it up briefly rather than 
go through this whole -- 

BY THE CHAIRMAN: Do it concisely. 

-- investigation at great lengths. This train 
left Los Angeles and was down to Redondo Junction, 


a distance of perhaps five, six miles. There 


is a slow order or a slow board, I should say, 


restrictive board on this curve, and these 
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Budd cars accelerate quite rapidly. They are 

very good in that respect. We use them 

for this more or less suburban, interurban 
service on our San Diego line. This cay 
increased in speed to a speed of around 

75 miles an hour passing this slow, permanent 
slow board showing restriction around the curve. 
The first slow board indicated 30, and I believe 
the second one, if my memory serves me correctly, 
was 15. At the time the engineer appr~ently 

or allezedly did not reduce the speed of this 
train. The fireman on the lefthand side obviously 
did nothing about it, but allowed this passenger 
train full ef people to g-o around this curve at 
that speed. This train turned over, killed 39 
people, and that is about the extent of that 


accident. 
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BY THE CHAIRMAN: 

Q The reason that in the car other than the Budd 
car of this type you have only one man in the 
cab, while in the Budds you have two, is due 
to the difference in the weight on drivers? 

A That is eorvects (sir: 

HON. MR. McLAURIN: You run two Budd 
cars in multiple, Mr: Sinclair, with one person in 
front? 

MR, SINCLAIR: We run quite regularly 
two, three, four and up as high as five. 

HON. MR. McLAURIN: You have to have 
two men in front? 

Vi oSiNCEAGRs (No, “slr, under,our 
agreement, as you will recall under the diesel rule 
and as Mr. Gossage explained earlier and as I pointed 
out to Mr. Loomis, we have the right to negotiate 
with the organization, and we have done so, to the 
extent that we are running regularly three, four 
and five Buddycars =- 

HON. MR. McLAURIN: The new Budd cars. 

MR. SINCLAIR: -- up as high as five 
with one man in the control cab. Regularly, we run 
three. 

HON. MR. McLAURIN: That is the dis- 
tinction between the American set-up and the 
Canadian. 

MR. SINCLAIR: They have not that right. 
They have an absolute contractual obligation to 


assign firemen in the United States on 90,000 pounds, 
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and more than one Budd car coupled together exceeds 
90,000 pounds on a driven axle. I have one more 
point I want to discuss with Mr. Lawrence and that 
has to do with the training of enginemen. 


BY MR. SINCLAIR: 


Q Has it been part of your duty to train enginemen 


on the Santa Fe? 

A He Tas. 

Q If a man was going to become a yard engineer -- 
pardon me, if a man was going to be a yard 
engineer on a yard diesel and he had only been 
a’ Tiretian, we will say, on passenger service, 
and he had passed his A book, his rules, and 
whatever mechanical examination there might 
be, how long do you think it would take you to 
qualify him to operate a yard engine, in either 
the Argentine or Corwith yards of the Santa Fe? 

A I do not know exactly what you mean by A book, 
We are set up a little differently. 

Q Having written his final rules to enable him 
to be an engineman? 

A How long would it take him to run a yard engine? 

Yes, he had not run an engine at all, he had 

just run as a fireman on passenger service on 

a diesel? 

A If he has passed his final examinations to 
-engineman, which covers a period, as it stands 
now, of three years -- 

Q As a ftranast 


A As a fireman, and you were making a yard 
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engineer out of this man, I would not hesi- 
tate to put him on as an engineer regularly 
after a week's time. I would have no 
hesitation whatever. 

Now, we will take the same man, and after he 
had been in the yards for, we will say, a few 
months, two months, you have qualified him for 
yard work and you want to take this man and 
put him out on the road as a freight engineer, 
how long would it take for you to qualify him 
to handle freight trains? 

This same man, I understand, you have reference 
S0,pic now a yard engineer? 

Yes, and he has never run freight trains. 
There is considerable difference between -- 

I do not mean personally -- between yard 
engineers and road engineers. On the road it 
becomes a job of learning the road, which.you 
must assume he has learned when he was on 
passenger. It becomes a job of train handling 
which you do not learn in a week's time or two 
weeks or a month's time. Train handling is 
our primary factor today, that is getting our 
trains over the road. Your engineer does not 
learn how to pull a throttle out like he did 
on a steam engine or how to adjust his 
different settings like he did on a steam 
engine; primarily, the job of training an 


engineer today is train handling. I would say 
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it would take perhaps three months, sir, to 
train a man to operate freight trains on the 
road. 
BY THE CHAIRMAN: 
Where does he get that training? 
eh aoe, 
Where does he get that training? 
He would get that training by running with 
other engineers under supervision. 
Where? 
On the road; air. 
BY HON, MR. McLAURIN: 
He would have three months student apprentice- 
ship? 
Approximately, I would say. 
Running a train under the supervision of the 


regular engineer and so forth? 


Pay is ecorreco, 4a.) trains are different, frelenc 


trains, due to the weight make-up, speed, tonnage 
and many other factors which enter into it, into 
train handling, that do not enter into operating 
yard engines. 

BY MR. SINCLAIR: 
Mr. Lawrence, one further question If wish to 
ask, What is the practice on the Santa Fe with 
regard to the number of units in the consist 
Or fretehv dlecgeis, 
The practice on the Santa Fe is we operate 


not less than three and sometimes five units, 


not over five. I assume you are speaking about 
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freight? 
yes? 


Yes. 


MR. SINCLATR: Please answer my friend. 


BY MR. LEWIS: 
This accident you talked about, Mr. Lawrence, 
that is the first time i heard about it. What 
year was that in? 
Es pelteve it was about two years ago. I could 
not tell you the exact date. 
Come now, you read the file, you said. 
oie ae 
You remember approximately the date? 
DGS: 110%. 
You do not? 
trade: 200., 
Which file did you read; the file of your 
company? 
I read the file of our company, yes, sir. 
By the way, did the engineer and fireman 
get killed as well? 
They did not. 
Did they get injured? 
Injury was ciadimed, yes, Sir. 
What do you mean by that? 
Injury claimed in his report by the engineer, 
if I recall correctly. The fireman did not 


claim injury. 
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I suppose you dismissed the men? 

We did. 

Both of them? 

Miao: Le roorrecs, 

Right away? 

Tia tole Plein, “sine 

You cannot give me the dates so that I can 

look inte the titiine myself, Mr. Lawrence? 
MRY SEINCLAIR:) “We will .give it to you, 
BY MR, LEWIS: 

Tlowant ‘the witness. to give iv to me. 

Perhaps it would be 1955, Mr. Lewis; that 

to noteiddefinite. As»I stated before, EF do not 

know exactly, but I would say it was 1955. 

It would not be 1956? 

ioe coulaibe?, 

Could 1% bao 1954? 

ji! do now. believe sox 

It would be either 1955 or 1956? 

I would say so. 


THE CHAIRMAN: I was looking for a 


thing last week which I thought was not longer ago 


Gnan 1o65.and it turned out Do: be.2951, 


BY MR. LEWIS: 
You said something about your studies in the 
yard and you made some report. I did not quite 
follow it -- you are making time motion study 
in the Argentine yard? 
A time and motion study. 


In the Argentine yard and this other one, 
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the Corwith yard? 

No, I did not make any time and motion study 
in the Corwith yard. 

What kind of study was it you made with re- 
gard to the need for firemen on diesels? 

It was not an actual study in respect to the 
need of firemen on diesels -- I assume you are 
talking about-vyard Gdlesets. 

Yes, we are talking about the yards? 

It was a study that was made and we actually 


"we" the trainmaster 


kept track, when I say 
was with me at the time -- I rode the engine 
and kept track of the activities of the engine 
crew and the trainmaster was on the ground and 
kept track’ ofthe ‘activities or the ground crew. 
We listed everything that the fireman did, the 
time it took him to do it -- when I say "we" 

I should say I, because I was on the engine -- 
the time it took him to do it and so forth, 

that was the extent of the study. 

That is the time and motion study you were 
talking about? 

Yeu. 

That is what I thought you were saying and I 
could not understand your answer that you 

said you did not make a written report? 

Perhaps I did not understand Mr. Sinclair+s 
question, 


Perhaps I did not understand the question or 


she answer, but you said something about not 
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having made a written report and I did not 
see how you could do that and make a time and 
motion study? 

THE CHAIRMAN: There was one report 
he said he did make in writing but did not bother 
to find what was done with it and there was another 
one that was not made in writing. 

THE WITNESS: I think they are referring 
to two different reports. One of them, I believe, 
on the study, I did not know what was done with it 
or what he was going to do with it, I did not know. 

BY MR. LEWIS: 

Q That was the time and motion study? 
Thaw is) Correcu, 
Q What report was it you gave orally, that you 
did not give in writing? 
A That was in a conference, sir, amongst our 
division personnel, which I assume they re- 
ceived word from our policy making personnel 
to get everyone's views on the need in our 
location for firemen on diesel engines. 
You have had conferences of that sort, have you? 
Oh; yes, cerveainly : 


How recently? 


ee a 


I believe the last one we had was, I would say, 
last September, because September, sir, was 
the last one I attended. 

Q Of last year? 

A Last year. 


Q Were you the only road foreman present or 
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did they have other road foremen as well? 

We had more or less a group of road foremen, 
engine personnel, mechanical men, who have to 
do with maintenance of our Locomotives and 
keeping records, that is of any trouble 
encountered on the locomotives; it was a 
meeting in a group. 

And that is the report you were referring to 
about your opinion regarding firemen being 
needed on diesels, is it? 

That is right, sir, I mean you would say it 
was a concensus of opinion that we arrived at 
at this meeting, and whether anything was 
written of the results of this meeting, I could 
not answer that. 

What was the meeting about; what did you dis- 
cuss? 

We discussed all phases of yard operation, 

road operation, different types of locomotives, 
our maintenance forces discussed troubles that 
we encountered on the road, troubles that they 
run into in the shops that they had discovered; 
all of that was discussed and was, I assume, 
formulated into one report and given £0 -0uL 
policy makers. 

This question of firemen came in in that 
general discussion, did it? 

Yes, it did, definitely. 


You read from this emergency poard report 
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of 1943, and after reading a passage to which 
I will draw attention again in a moment, you 
said there is no reference whatever tO pro- 
tective devices. As you were Peadine coe, £ 
noticed this sentence: 

"machinery in the engine 
room is enclosed, the control gauges 
and other indicators which need 
frequent inspection to ensure that 
everything is working properly..... 

Yes. 

What does that refer to? 

It refers to your gauges, your oil gauges. 
And the indicators? 

Indicators, yes; you have a fuel indicator 
back there and it shows you how much fuel you 
have in your tanks. There is an oil pressure 
gauge there, certainly; that is wne> Lb. Perers 
tO. 

What did you make out of the fact they do not 
specifically mention protective devices?’ 

They do not mention any like I say, perhaps 
today -- I should not say, "“yberhaps", we have 
today your ground relay which was not mentioned 
there; your overspeed was not mentioned; your 
low lube oil was not mentioned and your hot 


engine was not mentioned. 
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You had enone alarms in 1943? 

Yes, we did, definitely. 

And the fireman did reset them? 

He did. 

And it was probably correct that the 

Board was informed of that, or do you 
know ? 

I assume they were, yes. 

But you think that because they did not 
make any special reference to it there 

Was some special reason: is that what you 
are saying? 

I certainly know nothing about what the 
Board thinks. I certainly think if they. 
deemed it worth mentioning they would have 
mentioned it in there along with their 
other duties. 

You think so? 

iL think that they would, but that is my 
Own personal opinion. 

In the same report there is this paragraph 
on page 51. Mr. Lawrence, I would like to 
read it for you and hear your comments 

On, Les ; 

"The Board notes that it has 
been standard operating practice, 
govered by road regulations for at 
least four decades, inet fireman 
shall watch for and exchange signals 


with the engineer and shall, in case 
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"the engineer shoulj become 
incapacitated, take over and 
bring the engine to a stop. 

In so far as to the evidence 
before the Board indicates, there 
has been no suggestion among 
those responsible for operating 
rites to modify or’ alter the 
standard rules which seem so 
obviously essential to safe 
operation and it does not seem 
likely there will be any such 
proposal. It is apparent 

that a practice which requires 

a fireman in some instances to 
be away from his pcst alongside 
the engineer as much as 85 per 
cent of his time is inconsistent 
with these standard operating 
ruies. Indeed, there has been 
no formal relaxation of the 


standard rules, except in one 


case, so far as we have learned, 

and that has been by bulletin. 

in other instances road foremen 

. of engines have simply given 
oral instructions to the firemen 

excusing them from complying 

| | with ‘the watching rule to the 


extent necessary to attend to 
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"their duties in the engine room" 
What about that statement of that same 
Board about the practice of the fireman 
keeping a lookout, in view of what you 
Saia earlier, and taking the engineer's 
place if he is incapacitated, and which 
is essential, said the Board, to safe 
operation ? 

A. I do not deny that, Mr. Lewis. We 
Carry Chat rule winvour rule book, iihat 
tue fireman in case the engineer be- 
comes incapacitated, that the fireman 
will stop the train if necessary. We 
carry that same rule. 

Q. What the Board said was that it was 
essential to safe operation. What is 
your comment on that, in your very long 
ana deep experience? 

THE CHAIRMAN: This is a passenger 
train? 

MR. LEWIS: Yes, Sits This dealt 
with the request of both Brotherhoods for an 
extra man, for an additional man; one additional 
fireman and the other an additional engineer. 

THE WITNESS: May I have your question 
again, Mr. Lewis. 

BY MR. LEWIS: 

Q. The Board said that this was obviously 
ie bees to safe operation. bo you 


agree with the Board en that? 
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THE CHAIRMAN: What was? 


THE WITNESS: That Le what I was 


g0ing to ask. 


BY MR. LEWIS: 
A watching look-out by the fireman. 
Watching and look-out is definitely 
essential, whether it is by the fireman 
or head trainman. 
This deals with passenger trains where 
there is no head trainman in the cab? 
No, there are not. 
The Board here says: 
"ins go far, as to. the 
evidence before the Board in- 
Gicates, there has been no 
Suggestion among those res- 
ponsible for operating rules 
to modify or alter the 
standard rules which seem 
so obviously essential to 
safe operation and it does not 
seem likely there will be any 
such proposal." 
That is a rule to which they had referred 
earlier, that the fireman was to keep a 1ook- 
out and take the engineer's place if the 
engineer became incapacitated. LG 20eo 
on to say: 
",..which seem so obviously 


essential to safe operation..." 
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Do you agree with the Board on that? 

I do agree, yes sir. 

I thought you had suggested that you do 
run passenger trains safely with just 

one man in the cab? 

We have. 

Small trains? 

small trains. 

Orie OT TEWwO: Cara? 

Miao Ls correct. 

Motor cars? 

Right. 

You were not trying to suggest that it 
would be safe to run a large passenger 
train? 

Neither am I trying to suggest that it 
would not be safe, Mr. Lewis. 

You think 20 might be safe tO run “a passenger 
train, whatever the passenger train might 
be, with just an engineer in the cab? 

I think 1% would, yes. 

To that extent, therefore, you-do not quite 
agree with this Board's opinion? 

Not. wholly, Bo. 

Then at page 53 of this same report, Mr. 
Lewis, dealing with the same subject of 
safety ofr operations and referring to the 
argument of the carriers that the way 
they were operating passenger trains was 


safe enough, and dealing with the statistics 
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presented by the carriers as to the 
accidents with diesels as compared with 
steam, which they claimed were fewer, 
the Board said: 

"Furthermore, the statistics 
are negative in character. The 
basis of the watching rule is that 
two persons will be more likely 
to catch a Signal than one. How 
many wrecks may have been averted 
by firemen calling an engineer's 
attention to a signal which the 
latter had not seen is, of course, 
not of record. Such positive 
Statistics on the value of the 
watching rule are, unfortunately, 
not available." 

You were a fireman for quite a few years? 
Yes ‘sir, 12 was. 


Did you ever personally have occasion to 


draw the attention's attention to something 


that averted an accident? 

Not that. £can recall, sir. 

You cannot recall anything? 

No, I cannot. 

You ran as an engineer for quite a time? 
Wee, Digie. 

Do you have any recollection of a fireman 
ever alerting you to something that was 


happening on the left side? 
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pea ec ae L.S. Lawrence 
As far as signals, no sir; you mean in 
relation to averting an accident, Mr. 
Lewis? 

Yes. 

NO, lL aon t Tecall envchning like that. 
You ran an engine over the road, did you? 
Lodi, 

You do not recall a fireman ever saying 
to you as you were approaching a crossing, 
"There is a car coming, I don't know 
whether he will make it" or anything of 
that sort? 

Oh, yes, I remember that, sure; many 
time. 

You remember that kind of thing was done, 
that kind of thing being drawn to your 
attention, and your doing something like 
reducing speed or something of that sort? 
Your question is do I remember doing 
something about his calling my attention 
EO.’ UUs 

AS a result, of nig calling your: attention 
to something. 

By the time you are approaching a road 
crossing at grade there is not too much 
you can ao, depending of course uoon the 
speed of: your train. If you are running 
at a high rate of speed, 60 miles an hour, 
or 90 miles an hour with a passenger 


train, or even 40 miles an hour, if a 
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car did drive up on the crossing there is 


not anything you can do about it, 


absolutely nothing. 


I asked you whether you remembered doing 


something about it, I did not ask you 


a theoretical question. 


I don't remember doing anything about 


Us MO. COO. 


You just listened to what the fireman 


had to say and ignored what 


he said? 


I did not say 1 ignored what he said. 


The only thing he tola me was there was 


a car coming. I would blow the whistle. 


And not reduce your speed? 


No. 


Not make a reduction of your brakes? 


Definitely no. 

Just keep on going the same 
had been? 

That 28 right. 

In spite of the information 
fireman had given you? 

The information, Mr. Lewis, 
it to me was that a car was 
1 said, "A car is coming, 1 


he will make it.” That 


way you 


which the 


as you give 
coming. 
am not sure 


Loy cher an 


formation I suggested to VOU 


Well, lots of times he did make -- 


Pardon ? 


Lots of times he did make it. I would 
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not know whether he was going to make it 
or not. If we did that every time we ran 
a train over the road every time a car 
came up to a crossing and we didn't 

know he was going to make it, we certainly 
would not have good train operations. We 
Just. could Not Gorthat. 


But when the fireman informed you of this 


car approaching it would make no difference, 


you would just keep at the same rate of 

speed? 

We would certainly hope sincerely the man 

would get across, or whatever the occupants 

were, but that is one of the deals about 

running a locomotive. You use your own 

judgment. If there was a chance for 

me to stop, i would certainly do so. 

But you do not remember any occasion 

where there was such a chance? 

Not that the fireman informed me. 

You remember it when you saw it coming 

from the rignt side? 

No, I had no inference in that reply. 

This was the only occasion, we hit a 

ress truck one time, a large bread 

truck and he was in the centre of the 

track. There wasn't any point then -- 

this happened to be on a passenger train. 
I have had the unfortunate experience 


of hitting several cars with passenger 
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trains, but not with freight trains, 

and each time we were moving at a high 
rate of speed and at the point where it 
happened in each instance the car had 
come around cars that were parked waiting 
Lor the train om. had ycone,benindwa 
passing train. Perhaps the caboose 
would clear the track and it would 
immediately drive across without thinking 
of the opposing traffic. That has 
happened to me on three different 
occasions. 

Q. I am asking you if you remember noticing 
a.car coming, toward +you on your side of, 
the engine? 

A. Yes, 

Qe And if you did and you were afraid he 
would not make it, would you do anything 
about it? 

A. No, I would not no, other than blowing 
the whistle. There is nothing I could 
do about it. There wouldn't be anything 
you could. do..sbout, 10. 

Qe You could not slow down? 

A. You could slow down perhaps, but a loco- 
motive is not like a wheel barrow, you 
just do not drop the handles and it stops; 
it keeps going. 

Q. You can assume that at least I know what 


you have just said about the wheel barrow, 
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but just answer my cuestion. 

I am trying to answer your question. 

I am asking you if you could not slow? 

I could slow down, yes. 

If you slowed down, is not the impact 
likely to be a little less serious than 
if you went at the same 40 or 60 miles 

ane hour’? 

No sir, Widornotybelieve that. 

Your dos not believe’ that? 

io dos NOT, 

It does not make any difference as to the 
speed you go, what the impact on the car 
would be? 

I did not say that. LS eyou Nie 

a person at 60 miles an hour, 50, 40, 30 
or 25, there is not going to be any 
difference in the result to the people 

in the automobile with a heavy locomotive. 
At what point will there be a difference, 
at what aus do you draw the line, based 
on your experience, Mr. Lawrence? 

I do not believe I have that experience, 
Me. Lewis; that I can draw a line of 
difference between the impact and speed. 
I do not believe I have that experience. 
I use the judgment that was delegated to 
me when I was promoted to engineer. I 
am on the locomotive and it is my judg- 


ment as to what I will do. 
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Q. All right, you use your judgment when you 
see what is happening on your side of the 
engine, right? 

A. That Ls 2Lent. 

Q. And if you cannot see what is happening 
on the other side of the engine you have 
to use your judgment on the basis of what 
the fellow on the other side tells you; 
is that not right? 

A. Mav 1s corcecs. 

Q. So he is your eyes on the other side of 
the engine, is he not? 

A. What type ofeengine? 

The type of engine where you cannot see 

on the other side, Mr. Lawrence? 

Ais Yes, I would say he was, yes. 

Qe This is the hooded type, what we call 
the Gar body type? 

A. No sir, the car body type is where you 
have the cab immediately in front of the 
engine room. | | 

THE CHAIRMAN: The hooded type is 
the road switcher? 

THE WITNESS: The hooded type is the 
road switcher. 

MR. LEWIS: I would like to straighten 
that out. Just for my information I notice 
on Exhibit 153 that you make a distinction be- 
tween the hooded type and the G.P. type. 


THE CHAIRMAN: I think the distinction, 
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Mr. Lewis, is that the G.P. includes the road 
switcher and the yard switcher, both of which 
have their engines out in the open, so to 
speak. 

MR. LEWIS: Wie Gees vype includes 
both those? 

THE CHAIRMAN: The general purpose. 


BY MR. LEWIS: 


cD) 


: The general purpose and the hooded is the 
same ? 

A. Tag Te Correct. 

Q. On this car body type you said you have 

all this view from the cab being in front 

of the engine’ 


A. that LS) correct. 
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Q And do you have the same kind of view if you are 
coupled up cab to the cars? 

A I don't follow you, Mr. Lewis -- when you are 
coupled up cab to ithe cara --- 

Q Have you never had on the Santa Fe a case where 
a train was coupled up to the cab end of your 
car body type engine? 

A You mean in road movement, Mr. Lewis? 

Where else do you use them? 


we do not. We use those in road movement but we 


certainly do not push them over the road, We 
pull them, 
Q I know that, but suppose you had some switching 


to do on the road. Have you never had the cars 
coupled to the cab end of the engine? 
A Oh yes, certainly. I understand you now. I dia 
not understand you before, 
Q I do not see why you could not understand before, 
MR. SINCLAIR: I could not understand you 
either, Mr. Lewis. 
MR. LEWIS: Well, I do not see any mystery. 
MR. SINCLAIR: You are making it mysterious. 
THE CHAIRMAN: The question is understood 


now. 
BY MR, LEWIS: 
Q Would you have the same view if the cars are 
coupled to the cab-end of the engine? 
A’ . No, we would not have the same view, no sir. 


The cars would obstruct that view? 


A That is correct, 
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Q And the engineer in that case would only be able 
to see through the window out of the side and 
along that side of the cars? 

A He could not see through the window on his side. 

Q Well, if he put his head out he could see along 
the side of the) cars? 

Thaw te rien ts 

Q But he could not see along the other side of the 
cars 7? 

A that As rishe, 

Q You said that lookout is the responsibility of 
the engineer, that no matter what the fireman or 
head end brakeman may see it is his responsibility? 

A I believe I used the word "primary" responsibility, 
didak noc? 

Q I don't know. I did not take that note, Perhaps 
you aid, 

A Lfol did’ 2 wii repeat 15.0 Le ote,, 

Q It is his primary responsibility. You have had 
something to do with disciplining employees on 
the sanva Fe? 

A No, I sit in on investigations but I am not 
the authority that disciplines on the Santa Fe, 

Q And have you on the Santa Fe to your knowledge 
disciplined firemen for Taliure to look out? 

Yes, I believe we have. 

Because it is part of his responsibility to? 

hea ine It is part of our operating rules. 
THE CHAIRMAN: Would you like to break at 


this point? 
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--- Recess, 


--- On resuming. 


BY MR, LEwIS: 

Q You told us, Mr. Lawrence, that there has been 
something in writing about firemen being prohibited 
from patrolling units on the Santa Fe, There is 
something in writing about that, is there? 

A Something in writing, sir, about firemen patrolling 
units on road switchers, that if it becomes necess- 
ary to go from one road switcher to the next the 
train must first be brought to a stop. 

Q I understand you now to say -- you probably 
intended it from the start but I did not get it -- 
that there is no prohibition against the fireman 
going out say on the lead unit even though it is 
a road switcher? 

A Not that I know of in writing, sir. There has 
peen verbal instructions which I myself h°ve given 
that they will not go out on the running board of 
a road switcher while the train is in motion, but 
to my knowledge there is nothing in writing to 
that effecc. 

Q You have given those instructions, that no matter 
what the speed of the train -- 

That ig correct, 

Q -- they must wait until it stops before going out 
on the running board? 
That, ig correct, 


Q Mr. Lawrence, when did yougive those instructions? 
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Oh, we have given those instructions perhaps 

the last four yeare. three 4o-four years. 

Would that only be on your division? 

That is to the extent of my knowledge. I would 
not say it was definitely on my own division. I 


am speaking merely for myself, Mr. Lewis, on 
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L.S.Lawrence 


Well, Mr.Lawrence, my difficulty is that I spoke to 
both the engineer and the fireman on the Santa 

Fe in your division long distance this morning and 
they were not aware of any such instructions, 
either written or verbal. -Is that possible, 

if you gave them to people that some of them may 
not have heard of them? 

No, Tttdlsunctt posskbiie. | Itjds very clear in the 
wording of the bulletin. 

I am now talking about those verbal instructions 
you gave of people not going out on the running 
board even of the lead unit? 

No, I do not think it is possible that they never 
heard of them because I make it a point usually 
to contact the local chairman of the lodge and 
have him bring it up in a lodge meeting, and 
naturally contact as many men personally as I can. 
And you contacted, did you, the local chairman 

of the fireman's lodge in Chicago? 

To my recollection, yes. 

You instructed him that people are not to Zo 

out on the running board of the lead unit while 
the train was in motion? 

I asked him, if I recollect correctly, in these 
words, that if he would take it up at his lodge 
meeting to have these men not go out on the 
running board while the train is in motion. I 
took it up from a safety standpoint because 

we are very safety minded on the Santa Fe, and 


that is the reason I took it iy Sirs 
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BY THE CHAIRMAN : 
Why would you do it in that way rather than putting 
out a bulletin on the railway? 
tI am not authorized, sir, to put out a bulletin: 
I am authorized in every respect when I see 
what I think is an unsafe practice to try to 
correct it to the best of my ability. 
But you could bring it to the attention of someone 
in the railway who has authority to put it on the 
board? 
That has been done, sir. 
Yes* but why would you not follow that practice 
in a case such as you are discussing? 
That has been done, sir, and why they did not 
put the bulletin out I would not know, sir. 

BY MR. LEWIS: 
What is the name of the local chairman you say 
you took it up with in Chicago? 
At that time the local chairman in Chicago I 
think for the engineerS was a man by the name of 
Harry C. Spoonhour. 
For the engineers? 
For the engineers. 
Was he the fellow you talked to, or did you 
talk to the local chairman of the firemen? 
I took it up with the local chairman of both 
the engineers and firemen. 
Do you remember the name of the firemen's 


local chairman? 
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L.S.Lawrence 


I am trying to recall the name of that man. 
They change quite often, re ae these local 
chairmen. In fact, this Mr. Spoonhour used 

to be the local chairman of the firemen. 

I do not recall the name of the local chairman 
in Chicago of the firemen at the present time, 
Sir. 

What year, rouzhly, was it you spoke to him. 

I would say approximately 1954, along in there, 
Sirs 

About 1954? 

Approximately. 

You say there has been a bulletin issued by the 
Santa Fe prohibiting firemen from going from 
one road switcher to another while the train is 
in motion? 

iat 18 Peni. 

A bulletin issued in your division alone? 

No, a system bulletin, a System wide bulletin, 
yes sir. 

Since you say such a bulletin has been issued 
no doubt you can lay your hands on it? 

I Can get it, yes. 

Would you please undertake to do so with the 
chairman's permission? 

I certainly would. 

You said yesterday that there was one of these 
protective alarms every 1200 to 1300 locomotive 
miles and then you said something about that 


number having to be multiplied if you were in a 


‘s ai “a 


4 1.3 . w ee 
Gre t L 4 7 b we oy ; 
? u 2) ee + oe Ls oe tL 
al oon ¥; . tee! Sy 
A y M Pras! " 
‘ bd ! Cn ay 
. 
’ . “ a H \- i 
Se mer { Tan! ro ' ; = uy ¢ =e x S31 7 
4 7 ‘. a ) J 
at - : 
‘i i 4% ‘ 
i whl he - i ‘ ’ : jie (Aw Gs pice T 
Ls ‘ Neat | \ 4 ; A 
Et 5 el A 
= i 
‘ie ts 
5 os 
ag 
Lee 
mi a 


G ea 
ees y coe 
5 ma , ‘eae: in 
aiid ove a9 ee © heart 1 <i! itt ‘ Ae .d. ee vot 4) Aer 
: re iN « 4 F be 
: ‘ oon A a ‘ 
a ent re Toe ee at aise, e 
: . . th. 2 
P 4 A nd ae 
i ey 7 * 
Ke: at gh fas: Bs 
: r ‘ on 
ee ' ] 2" ‘eat ee 4 ie) + A in 
+ : = £1 t » oh . a 
- eh , 
a i 6 ‘ re rd coe ‘ ae fp y% ven iad A £*) - 
ae ‘9 
x ( : fs ; ‘ t 
| pasal int ol 2 Darel iy derts a 40M, A. 


‘ . ere 4 ; 
_ ' M : aR \ 
wad Ee toaeti sou WEILL 2 {PI Lig feo a agnts ‘ 
7 M4 - ) t-- i - on Fao . ‘: oi 


* { 4 +] 79%. Teo I t 


; ‘3 ae in st remiiibds « 
bey ais 
‘shhvow * eintesteo hs 
ie on6 368 Sone ‘teat wabratteoy phee Mor. 
: pws Ree 
(: ternal { UOtl os 29% pagreier| : 


tiocde grt tzamoy ibe sie 


ee =) 


ow voy Ti “bob inte tp 
" - iat! 4 


“f 


Sa 
st 
ae 
cet ' 
go 
“A woes Bs) 
a 


S60 =. 


L.S.Lawrence 


multiple unit consist. I do not quite understand 

ee 

The statement I made on that, I believe, was 

that I gave locomotive miles first. Is that 

correct? 

Yes. 

The reason I said that you would multiply your 

number of units in your consist, you would be 

subject to perhaps in order to break that into 

unit miles, you would be subject to three times 

the exposure of the same equipment to alarms or 

mechanical defects - When you break 

that consist into unit miles you must multiply it 

by the number of units in the consist, or the 

total number of units involved in the study made. 
BY THE CHAIRMAN: 

You mean divide do you not? If your experience 

in one unit would be on the average of 1200 to 

1300 miles before you got an alarm, if you had 

three units you would go only betwecon 300 and 400 

miles before you got the alarm in one of the three 

units? 

That is locomotive miles, sir. When you break 

into unit miles you multiply. 

What do you mean by "unit miles'? 

Let us look at it this way. We have one unit. 

It would be the locomotive and the unit mile if 

that was the only unit in the consist. But you 

have a four-unit consist, which we run on our 


passenger trains or in some of our freight trains, 
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and you would be exposed to four times as much 
with four units as you would with one unit. 
Quite. 
So you multiply the unit miles because they all 
make the same miles if coupled together. 

BY MR. LEWIS: 
You mean, if you have a four-unit consist you 
would still get one alarm in each 1200 miles, 
say. 
That is what it shows, yes, sir. 
If you had a one-unit consist you would also 
get an alarm in 1200 miles. Is that what 
you are saying? 
One unit would be counted amongst the total 
Unatsy yes, isit,aihat dsericht. 
Your average therefore would be 1200 locomotive 
miles regardless of the fact whether the consist 
was one, two, three or four? 
Your locomotive miles would be made the same, that 
iserigns, .sirr. 
Did you break that down to see how often your 
alarm would go, say, on a one-unit as compared 
with a four-unit locomotive? 
When you say "how often" just what do you refer 
torphours, minutes or distance? 
Distance: we are talking about distance, lr. 
Lawrence: obviously I mean distance. 
I do not believe I have, Mr. Lewis. I do not 


recall; possibly I have. 
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You referred yesterday to short time rating in 
that the locomotive 

telling the Commission / would slow on you 

before you had a chance to reset the protective 

device when going up a grade. Do you remember 

that? 

Yes. 

You made some reference to the short time rating: 

first, are your units General Motors or Alco 

or Fairbanks Morse? 

We have several various types:in my territory 

we use exelusively EMD electric locomotives. 

That is General Motors? 

That is General Motors, that is right. 

Do you use 1,750 horsepower? 

Not in my territory, sir. 

What horsepower do you use? 

1600. 

16003; that I understand, is the same as 1500 

except that in the 1600 you take the horsepower 

for the auxiliaries on the engine itself? 

Nopsir, Ltt. noe. 

St SS not. 

Noy say. 

And that 1600, would it be what they call the 

GP-7? 

That is right. 

Now, I am instructed, Mr.Lawrence, that the 


GP-7's on the Canadian Pacific -- I do not 


know whether they are exactly the same as the ones 


you have -- have a short time rating only if the 
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engine is geared to a speed higher than 65 
miles an hour. Is that right in your case? 
Lt 2S Note) SO 7 ae. 
It is not. 
I am speaking strictly Santa Fes: I do not 
say it is not so on the Canadian Pacific. 
In the Santa Fe General Motors engines rou have 
a short time rating no matter the speed the engine 
is geared to? 
Quite definitely, yes sir. 

BY THE CHAIRMAN : 
Short time rating? 
Short time rating. Would you like me to explain 
that? 

BY MR. LEWIS: 
Yes, do that. 
There is an amperage ammeter and a transition 

ammeter in the cab of the locomotive. 

As you increase the resistence because of a 
difference in your tonnage, or grade conditions; 
yourammeter needle will swing to the right 
showing increase inal™meters, and obviously if 
you try to pour too manyaymeters in the traction 
motor it is capable of dissipating only so much 
energy, and you can vary that speed. The 
Slower the diesel locomotive goes the higher 
the amperage. You can vary that speed and 
each locomotive is equipped with a plaque 
on the dashboard of the locomotive showing the 


short time rating such as our first locomotives 
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that came out. They were the FT type, 750 
horsepower. They were shown in miles rather 
than time. Our new locomotives, are shown 

in minutes that they are allowed to run in 

any one amperage setting or indication, I should 
say. 

What is the number of minutes that your 1600 
horsepower GM engines show for the short time 
rating? 

I would: have to’check that; sir. 

Loam instructed it is 15 minutes, so far as my 
experience with the Canadian Pacific is concerned? 
Fifteen minutes and 950 amps, I believe. 

Now, that could be different. I could very 


readily check it for you right here. 
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Do it, please? 
You are talking of the GP-7? 

Q You have told me that is what you used in 
your division? 

A I did not; I said we used exclusively Electro- 
motive or General Motors, not necessarily GP-7. 
We only use the GP-7 on our longer service 
in Che: tepritory, 

THE CHAIRMAN: What is the GP-7? 

MR. LEWIS: That is the 1600 horse- 
power General Motors. 

THE CHAIRMAN: Is it any type? 

BY MR, LEWIS: 

Q Is it any type, or what? 

It is a road switcher, sir. The short time 
rating as listed in this Electromotive manual 
put out by the Electromotive people is listed 
at 15 minutes at 950 amps. for the GP-7. 

Q Any fewer minutes for more amps.? 

A No, you have a continuous rating of 825 amps. 
It breaks it down in a two-hour rating, 865 
amps; one hour rating at 900 amps; half-hour 
rating at 925 amps and 15 minutes rating at 
950 amps. 

Q Suppose you had this GP-7 on this grade; 
you would have 15 minutes in which to reset 
your device, and I think you said it takes 
two or three minutes to inspect and patrol 

. engines, didn't you? 


A On the GP-7 you do not patrol, sir. 
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G2-154— aa 7 previously stated it is in miles 

rather than in minutes so the maximum distance 

in miles and speed is what it amounts to, It 

is not in amperage. You may go for a distance 

of one mile at 8 miles per hour. You may go 

a distance of 2 miles at 9-65/10 miles per hour. 

As I stated before the slower a diesel goes the 

more energy is put into the traction motors, 

the amperage increases. You may go a distance 

Ol four miles’ 25 10-7/10 miles per hour; a 

distance of 8 miles at 11-6/10 miles per hour, 

The continuous rating is 144 miles per hour. 

You can run continuously at 144 miles per hour. 
BY MR, LEWIS: 

You can translate that into minutes in view 

of the fact it gives you the speed in the 

number of minutes which you can operate. 

Suppose we take the first figure you gave? 

For this type of locomotive? 

Yes? 

Your low rate is 1 mile at 8 miles per hour. 

That would be one-eighth of an hour or about 

7 minutes? 

Yes. 

Then, as you would have more than 7 minutes, 

would that not be time enough to reset the 

protective device? 

Depending on what unit you are in, sir, and 

what unit this protective device would trip. 


First, you have to locate your trouble which 
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It would take 15 minutes to reset the device? 


Q 

A No, sir, because it is reset from the cab. 

@ raraon? 

A It 18 reset from the cab. 

Q What other General Motors engines do you use? 

A We have the car body type, practically -- well, 
it is on all our through freights, car body 
types, in my territory. 

Q in multiple wnite? 

A In multiple, yes. 

Q A and 6 units, 1 suppose? 

A We classify our leads, cab unit, the lead 
unit as an L unit and our booster unit, that 
is your additional units, are classified as 
fend, B unis 

Q And the A unit has a control cab and the B 
unit has not? 

A The A unit does not have a control cab and 
the B unit does not have a control cab but the 
unit dees and your C unit does, 

Q What is the short time rating for this? 
Again, may I check, sir? 

Q Yes, certainly. 


THE CHAIRMAN: When you get an oppor- 
tunity I wish you would have the witness explain 
the significance of this 15 minutes within which 
they have to do something; I am not following it. 

MR. Lewis: Yes, sir. 

THE WITNESS: The short time rating 


on the 100 Class locomotive, with a gear ratio of 
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you have, I would say, an idea or practically 
a definite knowledge, and when you go back 
into the car body -- 

There is a signal in each one of the car 
bodies and all you have to do is look at the 
place where the signals are registered, is that 
nou .wieht? 

There is a signal in that type of engine that 
would show a hot engine but it would not show 
@ ground relay, and it would not show an over- 
speed. The only indication you would get of 
either a ground relay trip or an overspeed 
trip would be a low lube alarm due to the fact 
the engine has died. 

You mean on this type you get no alarm for a 
ground relay or an overspeed? 

That is correct, other than a low oil indica- 
tion. 

A low oil indication? 

Thaw 16 .Lighcy 

That the engine has gone to idle? 

If your. throttle is in.five or six, the engine 
Will dite, 

Buceit 16 16.0m, iene, 2c will. costa. idie? 
That. is.correct,.8ir. 

You still do not think the minimum of 73 
minutes would be enough for you to reset the 
device? 

That again, I believe, would depend on the 


individual. I know some men we have that 
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probably could very readily identify what 
the difficulty was, but by the time you check 
each unit, and let us assume it was the last 
unit of a three-unit or four-unit consist, by 
the time you would check each unit, it takes a 
little time because you have to open your over- 
speed in your engine and your ground relay is 
enclosed in your high voltage cabinet. It 
would: vakeva 1ittle time-to find out just the 
nature of your trouble. 
You say there are some men who could find it 
pretty quickly? 
Like any other business, Mr. Lewis, we have 
some men with more knowledge than others; 
some men-are;more energetic than others and 
that is why I make that statement. 

BY THE CHAIRMAN: 
What members of the crew are you talking about 
or are you talking about the crew? 
£ am) talking about the firemen, sir. 

BY MR, LEWIS: 
The Chairman, Mr: Lawrence, wanted to know 
the significance of this 15 minutes short time 
rating or the 1 mile distance at 8 miles per 
hour, which is roughly 73 minutes? 
The short time rating is based on the amount 
of energy a traction motor will dissipate. 
Obviously, if you are standing still -- I 
might make it a little bit clearer -- with 


the brakes on your locomotive but not allowing 
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it to move, you create a resistance by opening 
your throttle. Your diesel engine, turning 
your main generator, is putting electrical 
energy to your traction motors and if not 
allowed to dissipate according to its capacity, 
it would naturally and obviously burn it up. 
It reacts in the same way in movement. They 
will handle so much electrical energy, and 
Dia va See bas 

BY THE CHAIRMAN: 
Then, as you are going along and the indicator 
Shows to the engineer -- does it? 
That is correcuy weir, 
That the ammeter, is in a certain position? 
Tate ea rienaT, 
And the only information he gets is by reading 
the ammeter? 
TRAC Corres os, 
There is no alarm? 
No alarm. 
When the needle moves over to that position 
he knows that in 15 minutes, what is going 
to happen? . 
He must, nee to the rule, reduce his 
throttle, ee to drop that amperage meter. 
By so reducing his throttle, he reduces the 
eure rnd of electrical energy to his traction 
motors by slowing the main generator down. 
He does that at once? 


No, he has a right to operate for 15 minutes 
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in this short time rating. 

Within that period, then he slows the motor 
down? 

At the expiration of this 15 minutes he re- 
duces the throttle, dropping it into another 
notch, that is, before the ammeter -- perhaps 
I could illustrate? 

No, you just stay where you are. He drops 

it into another zone, and if the movement 

was taking place normally, without too much 
resistance, that would simply have the effect 
of reducing the speed of the motor, would it? 
Are you talking of short time rating where 
the ammeter is in short time rating? 

I am talking about the throttle. You said 

he would move the throttle? 

He would reduce the throttle, 

He would reduce the throttle and that would 
Simply have the effect of reducing the speed? 
Depending on the location, sir, on the grade. 
Depending on the location, yes. If he does 
not change the throttle, then what happens? 
He is subject to burning the traction motor 
commutator, 

Does he not get an alarm? 

No. He will eventually get an alarm due 

to the fact he has burned the traction motor 
and probably caused an electrical short. 
Then, when he gets a danger sign from what 


he sees in the position of the ammeter needle, 
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he has to reduce the throttle? 
That is correct, sir. 
And will that, in all cases, bring about the 
remedy? 
Yes, 
that is, he simply runs the unit at a slower 
speed? 
He Tune 2b) unice. in aimultiple unit. 
He runs all units at a slower speed? 
Theat Lssrienc. 
if that speed is not enough to take care of 
a situation on the controlling grade, if he 
is on the controlling grade, he has to stop? 
(nat Ls 2orrect,. 610% 
Then, it is a question of what? 
Doubling the hill, usually, what we call 
deubling the hill, taking a. portion of your 
Teal SOs tie. wo On OLeuie: Wille Seupiig, £U- Out 
and coming back and getting the remaining 
DOLTLOn. 

THE CHAIRMAN: I see. 

BY MR, LEWIS: 
You were talking yesterday in connection with 
if a protective device applied, and you were 
OWE ar Nida, sraevon had this short time rating, 
that the locomotive would stall before you 
had time to adjust it, to reset it; wasn't 
that what you said? 


I believe it was; that was in a general way. 
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MR, SINCLAIR: Page 4001 of the 


if you want to be accurate. 


MR. 
MR. 


MR. 


ey. 


LEWIS: Was I not accurate? 
SINCLAIR: I do not think you 


LEWIS: It may be, I shall check 


Take a three or four-unit diesel 
consist. You mentioned your 
tonnage was fixed to the con- 
trolling grade. If you were on 
the controlling grade with a 


three or four-unit consist and 


an alarm sounded, a ground relay 


or a low lube alarm, resulting 

in lost power, in your experience, 
Mr. Lawrence, could that protective 
device be recovered before you 
stopped? 

You méan before the train stalls? 
That is right? 

HO pabire te Could nou, because 

to reset the ground relay -- on 
the ruling grade with a tonnage 
train you are at the minimum speed 
you can do in the short time rating 
provided by the manufacturer and 
put out by the company, and by the 
time you get back into the first 


unit or the second or third unit 
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"your amperage gauge would be 
over on the red and your short time 
rating would be exceeded, and to 
put the engine back on the line, it 
is just not done and you would be 
stalled," 
With great respect to my friend, I do not 
think I was inaccurate. 

Mis, DENCUARIR:< “Ohis yes. '.I ‘think the 
witness made this very clear. You are in the short 
time rating before the alarm sounds. If you have 
only got a mile to go, you may be three-quarters 
already in short time rating, and that answer is 
very clear. 

MR, LEWIS: Or you may be a yard in 
the mile in short. time rating. 

BY THE CHAIRMAN: 

Q It think you said, Mr. Lawrence, that in that 
situation, where the 15 minutes or whatever it 
a8 Le8 Frunning, you do nov get any alarm unvilt 
the end of that time and at that time the 
damage is done? 

A You do not get the alarm at the end of the 
time unless -- I believe I said unless the 
damage to the traction motor had progressed 
to the place that you would get a snort in 
your traction motor and cause an electrical 
ground which would, in turn, trip your ground 
relay. 


Q Yes, and so far as the operation is concerned, 
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the manufacturer does not provide an automatic 
device to protect against the damage which 
would occur if you went, say, 15 minutes or 
whatever it was, the construction of the unit 
is such that the protection against damage is 
left to the operation of the engineer? 


Thats. cOrpecc. ‘sir. 
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THE CHAIRMAN: I do’ not see what 
this cuestion of alarm has to do with ee 
speaking for myself. 

MR. LEWIS: What it has to do with 
it is that supposing you get a low lube alarm 
and you had already started into the short 
time rating curve, or whatever you want to 
call it, the point was that unless you zot 
it down within that short time rating time 
you would be stalleca. 

THE CHAIRMAN: Unless you got what? 

MR. LEWIS: Unless you got the alarm 
device reset. As I understand it, and Mr. 
Lawrence will correct me if I am wrong, the 
alarm the witness was talking about was not 
related to the amperage, it was an alarm 
resulting from the low lube. 

THE CHAIRMAN: Something else. 

MR. LEWIS: The things I have 
just. ref erred tO,alarms from the protective devices 
Mr. Sinclair referred to. The point was that 
if such alarm ever occurred when you were in the 
short rating distance or time perio —- 

THE CHAIRMAN: The time would 
still run. 

MR. LEWIS: The time would run, 
but the witness said, if I understood him 
correctly, that you would not take time to 
adjust that protective device. 


THE CHAIRMAN: That is right, 
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Mr. Lewis. This short time rating or the 
expiration of that has nothing to do with 
your theoretical alarm that you asked me 
about: is that correct? 

BY MR. LEwIS: 

Q. That you discussed yesterday? 

A. Yes, it has nothing Sacdor with (it. the 
short time rating. This is purely 
an instance where you are in your short 
time rating with a tonnage over the 
ruling grade and while you are in that 
rating or while you are on this: ruling 
grade you would have an alarm that would 
develop into a loss of power. 

BY THE CHAIRMAN: 

Qe Then you would simply have two things 
that are going to reduce power and 
pring it to a stop if you cannot fix 
one or both. 

THE WITNESS: The short time 
rating is entirely up to the engineer, whether 
he stays in it or does not stay in it. 

BY THE CHAIRMAN: 

Q. Unless he reduces his power he will 
damage the engine? 

A. Yes, but that may not occur instantly 
on this grade; it may show up a week 
later due to the initial damage on 
this grade. 


Qe Whether he knows about it, the damage 
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is inevitable unless he takes a proper 

course ? 

That De. correct, 

And af-ne does reduce his throttle and 

he has a low lube alarm, which either 

in his engine or in some other unit 

has brought the engine to idle, then 

he would have two sources of loss of 

power; the first one, and the one that 

the alarm is indicating? 

Meg Msccorrecn:; No.l by. the reduction 

of his throttle on that particular unit, 

and No. 2 by the loss of the whole unit. 
BY MR. LEWIS: 

To1.eo TO vanother point, You said yesterday, 

and I think you repeated it this morning, 

that when you first went on passenger 

jiesels at that time the fireman was 

kept in the engine room? 

That is) right. 

On the Santa Fe? 

That LS. correcv.. 

That would be at what time? 

I am talking of passenger trains now. 

Would it be 1949 and 1950? 

No, that was previous to the watching 

rule. I don't know the exact date of 

the watching rule. 

Previous to 1943 or 1944? 


Yes sir, whatever the date of the watching 
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rule was. 
You went on to say at page 3995 in Volume 
28, referring to the fireman: 
"He could go up and have a 
smoke. I don't know if I just 
got tangled up with a bunch of 
mean engineers, but that is where 
they kept us. We were back 
there with the maintainer for 
instructions, and the engineer 
was up there by himself. 
Q. For the entire trip? 
ham vescelin. ” 
As far as the time having a smoke, yes 
sir; we usually made it last as long as 
possible. 
Do you remember giving evidence voefore 
the Arbitration Board that reported in 
1954? 
1954? 
The 1954 Arbitration Board; the hearings 
may have been in 1953, but it was dealing 
with the question of the second fireman? 
Yes, f do. 
You gave evidence as a road foreman on 
the Santa Fe? 
That is right. 
Do you remember that you started your 
evidence with a prepared statement? 


That is right. 
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Q Mr. Lawrence, I read through that evidence 
last night out of interest. By the way, 
you gave that evidence under oath? 

A. 2 Olas 

THE CHAIRMAN: Gave evidence where? 

MR. LEWIS: Before this Arbitration 
Board, under oath. 

BY MR. LEWIS: 

Qe In the prepared part of your statement, 
which appears on page 871 of the Transcript 
of Proceedings of the Arbitration Board, 
1953-1954, you said this: 

"Tt was my own personal 
observation that in 1937 end 
thereafter, the diesel fire- 
man or heloer on passenger 
trains had very little to do, 
in either the cab or the engine- 
room. He usually rode in the 
cab and while there observed 
the riehb of way and checked 
signals with the engineer in 
the same manner as he had done 
on the steam locomotive. There 
was little else for him to ao 
in the cab, for at that time 
the steam separator blow-down 
button on passenger diesels 
had not been placed in the cab 
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"seat as it later was. 

Sometimes the maintainer 
asked the fireman to give him 
assistance back in the engine- 
rooms, and occasionally the 
fireman went back of his own 
accord. When he did so he 
pave the maintainer whatever 
help was asked for in the per- 
formance of incidental tasks 
and minor repairs and ad- 
justments, and in that way 
gained some knowledge of the 
gauges and switches and other 
apparatus in the engineroom. 
However, he rarely operated 
any of the manual controls, 
except when asked to do so 
by the maintainer. 

When the watching rule was 
agreed to in 1943, the fire- 
man's job on passenger diesels 
was changed to the extent that 
on passenger trains he never 
went back from the cab to the 
enginerooms except at stops, 
and in practice he seldom went 
back even et stops." 

That evidence was given in 1953, Mr. 


Lawrence. Does that sound as if Cne 
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fireman was always back in the engineroom 
during the entire trip? 


I believe it reads: "1937 and thereafter". 


Yes. 

I said "thereafter". I had reference to -- 
it has been some time ago -- that was after 
they nad the jJefinite watching rule. ug 


believe I stated it had been my obser- 
vation, and in this hearing here I believe 
I stated that perhaps I was firing for a 
bunch of mean engineers. we spent con- 
siderable time in the cab with various 
engineers, but the rule was thi. that 
you would spend your time in the engine 
room with the maintainer. 

In 1937, Mr. Lewis, I just came to the 
Santa Fe and when you first hire on a road 
certainly you do not go out on passengers, 
you go on -- I believe you fall ic the 
spare board here. 

Mr. Lawrence, may I interrupt you. ae 
asked you whether that appeared as if 

the fireman was in the engineroom all 

the time? 

No, it does not. 

You referred to diesel firemen or helvers 
.on passenger trains: you made clear you 
were talking about passenger trains there? 
Right. 


You gave your evidence under oath in 1953 
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and you gave it yesterday about the same 
period; was it not about the same perioa, 
before the watching rule? 

The period that I was on passenger, yes 
Sa? . 

Before the watching rule? 

That is right. 

You told this Commission yesterday that 
at that time the fireman was all the 
time in the engineroom right through the 
CLD 2 

I did not say the fireman; I said this 
fireman. 

It was your experience; you were right 
there in the engineroom; were not you 
the same verson? 

Yes. 

Talking anvl9o537 

Yes. 

Were not you talking about your experience? 
Yes. 

But in 1953 you indicated to the Board 
that the fireman was not needed in the 


engineroom, that is an extra fireman, 


but yesterday you indicated that he 


was not needed in the cab; is not that 
right? 

I don't know what the question intended 
Le pueNe or the answer intended to prove. 


I just tried to answer your question. 
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Then in 1953 you said in your prepared 
statement, and I quote from page 870 -- 

MR. SINCLAIR: Are you not going to 
give him a chance to answer? 

MR. LEWIS: I think he had finished 
his answer. if he wants to say anything else, 
he will ask to do it. 

BY MR. LEWIS: 

Qe Here is what you said, and I quote from 
page 870: 

"The assigned maintainer 
sometimes came forward to the 
operating cab to talk with 
the engineer and fireman, and 
especially to report to the 
engineer any conditions in 
or around the engines which 
might affect the engineer's 
ability to make the schedule. 

He also occasionally asked 

the fireman to come back to 
the engineroom to help him, 
but: Weally such Help was not 
needed. However, it was a 
practice of mine, when I was 
firing, to go back into the 
enginerooms in order to learn 
from the maintainer something 
more about the function of the 


engines and the various controls 
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"rauges, and other appurtenances 
in the enginerooms. Many other 
firemen on diesels followed the 
same practice too, to my know- 
ledge.’ 
Does that sound as if you were not in the 
engineroom for the entire trip? 
Ae T believe 12 stated, Me. Lewis, or, you. just 
read that it was a practice of mine. 
Q. To go back? 
A 


° To go in the engineroom. 


Q. In order to learn? 

A. Theat Le veOrrect:. 

Q. From the maintainer? 

A. That is correct. 

Q. You do not suggest then that you were in 


the engineroom all the time throughout 
the trip? 

A. You can put it that way, it was a practice 
of mine, and when you practice to do some- 
thing you usually spend considerable time 
at it. 

Q, I think you have already informed me that 
you gave evidence before the Arbitration 
Board under oath, as you did here yesterday? 

A. That is right. 

MR. LEWIS: T have no more questions, 

Mr. Chairman. 

MR. SINCLAIR: I have no re-examination, 
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which I think Mr. Lewis has confused this issue 
about the short time rating. I am wondering 
whether it is necessary to clear that up for 
the Commission. I think this witness can do 
it. I am in the hands of the Commission in 
that regard. 

THE CHAIRMAN: I think I understand 
it personally. 

MR. SINCLAIR: I do not think the 
record Wwiil be very clear on it, but if the 
Commission understands it, rather than take 
thetime, I will not pursue it. 

THE CHAIRMAN: Il take it you were 
asking me the question, if lI understood it. 
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BY THE CHAIRMAN: 
Are the engines in freight service on the Santa Fe 
equipped with what has been referred to here as a 
dead-man control? 
They are site 
And it is kept in operating condition? 
Choa Some: eh ge 
And what about yard switchers? 
They are not equipped. 
Not used, therefore? 
No}. ve Le, 
Are you familiar with the electric locomotives that 
are on the electrified portions of the Santa Fe? 
We do not have any electrified portion of the 
Sanva Pe gir, 
Oh, I am sorry. I am confusing two things. Thank 
you. 


MR. SINCLAIR: Mr. Kiley was to be recalled, 
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OHN PARNELL KILEY, Recalled 


J OH Ns PARA k 1 eis oboe 2 tec. 


BY MR, LEWIS: 

Mr. Kiley, there was a question I intended to ask 
Mr, Loomis but I wanted to check it first, Perhaps 
you can answer it. If you do not know, I think Mr. 
Loomis is in the room. I understand that under 
your Railway-Labour Act in the United States you 
have to establish an emergency, as it were, by the 
taking of a strike vote or the threat of a strike 
before you can obtain an emergency board? 

t is to settle a dispute that cannot be settled 
through negotiation and mediation, that there is 
a strike threat. I think that is the proper 
answer, 
MWhodt ie only if there is a strike threat that 
you can have an emergency board appointed by the 
president? 
Lt think that is right. 
That is right? 
That is my understanding of it. 
And that was the case in 1934, 1935 and 1936, as 
well as today? 
I cannot say exactly but it is my recollection 
that it was a threat of a strike on an individual 
railroad that they were setting up an emergency 


poard and then they settled by agreeing they would 


go to national conference and negotiate on it. 


Right. Now, how long is it since the Milwaukee 
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has had the electrified portions of its railway? 
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The first section covering 440 miles between 
Harlowton, Montana, and Avery, Idaho, went into 
operation in 1916. The second section from 
Othello to Tacoma went into operation -- it is 
either: 1919 or 192C. 

And they have been in operation ever since? 
Ves, sary 

And are my instructions right that you have had 
firemen in them ever since they started? 

NEG tear. 

And are my instructions also right that you never 
raised the question of removing the firemen from 
these electric trains on your electrified lines? 
That is right. As far as I know it has not been 
done in my experience in connection with oper- 
ations. 

And on these electrified portions of your line 
you move freight as well as passengers? 
Yoesesat. 

And in the freight service on these electric 
trains you have three men in the cab in the same 
way as you have them in your diesel operations? 
Yes, oir. 

An engineer, a fireman and a head end brakeman? 


YEA reeks 


As a matter of fact, if I remember correctly -- 


correct me if I am wrong -- even in the notice of 
the railroads in 1956 to remove firemen from 


diesels electric trains were not included, were 


‘they? 
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I am not sure, 
Now, is there more reason for having a fireman 
on an electric engine or an electric locomotive 
then there is on a diesel locomotive? 
No, I think if anything probably a good deal less, 
Less reason? 
The electrified territory of the Milwaukee, of 
course, is in pretty rugged country, and while I 
question that there is any advisability of having 
a fireman On an electric, particularly in freight 
service in that territory, that matter has not 
been raised as a separate issue in the present 
proceedings as far ag I know. 
BY THE CHAIRMAN: 
There are just two men in the cab of the electric 
locomotive in passenger service? 
Yes site and there le three in freient service. 
BY MR, LEWIS: 
Perhaps you can explain why, since you say that 
there is even less reason for a fireman on an 
electric locomotive than on a diesel locomotive, 
the question to your knowledge has never pre- 
viously been raised with regard to your elect- 
rified portions? 
As compared with the diesel the electrified 
territory, is relatively unimportant to us. Our 
traffic is not too heavy. We do not run a very 
large number of trains and, as a matter of fact, 
it has never been considered or we had not 


thought of it until more recent years because 
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of the tradition of always having a fireman in 
the cabior, tWoseselectrics, 

Q I just want to try to understand what you are say- 
an@. What you are saying is that with regard to 
the electrified portion the cost of that was not 
sufficient to raise the issue? 

A I think probably it has never been thought of 
because as long as we were following the tradition 
of the steam days, and I was in that territory on 
surveys when we operated with steam, it had never 
been thought of. A good many times you do not 
see what you look at, You get so accustomed to 
seeing certain things you do not realize the 
importance of it. 

BY THE CHAIRMAN: 

Q I thought you said -- I am not sure -- that you 
were not sure whether in 1956, when the question 
of firemen on diesel locomotives was raised, 
that included electric locomotives? 

A I cannot say, I think that there would be some 
little more hesitancy before because of the 
territory. When the thought first comes up you 
would hesitate a little bit about it but when 
you think a little longer there is no more 
reason for having three men in the cab of a 
freight locomotive -- any more than two in a 
freight locomotive than there is having only 
two in a passenger locomotive, 

MR, LEWIS: Mr, Chairman, a question was 


raised yesterday by you, I think, sir, and followed 
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up by my learned friend, with regard to Exhibit 151, 

MR, SINCLAIR: So that the record will not 
be eornftised, I have the notice before me and I 
think it was put in by Mr, Loomis yesterday. The 
notice that was served on the Brotherhood ag of 
January 30, 1956, the latter part oF January, did 
include electrics as to giving management -- 

MR, LEWIS: Discretion, 

THE CHAIRMAN: You are speaking of Exhibit 
151? 

MR. LEWIS; Exhibit 151, page 2. You asked, 
sir, whether the Brotherhood of Firemen and Engine- 
men represented any of the railroads there mentioned, 

THE CHAIRMAN; I did? Oh, page 2. 

MR. LEWIS: Or someone dia, I think you 
raised it and my friend followed it up. I was 
instructed by telephone this morning by the head 
office of the Brotherhood in Cleveland that we have 
agreements with the Chicago, aanee and Elgin, the* 
Chicago, North Shore and Milwaukee and the Cuicapos 


South Shore and South Bend for the motormen., They 
————— 


are called motormen in the agreement, 
THE CHAIRMAN: Engineer, 
_ MR, LEWIS: That would be the engineers, 
I am also instructed that we have agreements with 
the Butte, Anaconda and Pacific for both engineers 
and firemen, and-so far as the person could tell me 


at a quick glance the firemen would refer to three 


diesel engines which they have on which firemen are 


used, They are quite certain no firemen were used 
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on the electric locomotives on the Butte, 

THE CHAIRMAN: As I recall what Mr. Kiley 
said as to the Chicago, North Shore and Milwaukee, 
there are no firemen so you could not have an 
agreement there, 

MR, LEWIS: There are no firemen in any of 
those I have mentioned except Butte, and I am saying, 
in order to make the record clear, wnat the. finemen 
there are not in connection with the electric loco- 
motives. 

THE CHAIRMAN; I see, 

MR. LEWIS: They are in connection with 
three diesel engines that the Butte outfit has, 


BY MR. LEwIs: 


Q Without going over these lines one by one, you said 


that some of them are entirely freight and some of 
them are mainly passenger and carry some freight? 

A Yes. | 

Q My instructions also were this morning, Mr. Kiley, 
that in the case of freight trains on these inter- 
city electric railways there is no head end 
trainman on the lead engine either, that there is 
just the motorman, just the engineer? 

A I am not familiar with that. 

Q You don't know? 
I don't know about that. 

Q Now, Mr. Kiley, you were never a fireman, I 
gather? : 

A “ane Uae Pient, 


} But you did take a stab at estimating the amount 
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of time that a fireman on a stoker engine would 
be on the deck and you said it would be some- 
where around 25 per cent to 40 per cent of the 
time they would be on the deck, depending on 
whether they had any difficulty with the coal, 
difficulty with: ther fire and difficulty with 
the stoker, JI would gather from that estimate, 
Mr, Kiley, that what you meant was that if the 
stoker worked properly and there was no diffi- 
culty he would be 25 per cent of the time on 
the deck but if there was difficulty with the 
stoker he might be there up to 40 per cent? 

ig that right? 

dfehe hadeserioussdifficulty he) might, be.there 
90 pér cent ifeherkeptron  operatingsi an. 4,took 
those percentages from my recollections because 
Lirede ratlot-of)steam Locomotives and they-are 
just general percentages. I know that when I 
was riding the firemen on these locomotives were 
on the deck a fairly substantial time, depending 
Looe consdderable, extent onathes kind: of coal he 
had too because that always made it -- if he had 
poor coal If made) it much (more difficult to keep 
@ proper fire, and during the period when I was 
doing most of this riding it was in a period 
during the early part of the second world 

war when coal was not all it should have 

been. We had quite a bit of Iowa coal which 
plastered: and honeycombed the flue sheet if 


the fire got too hot. We had coal from 
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Indiana which we characterized as popcorn coal 
because the volume of the ash was twice or three 
times the volume of the coal in its original 
state, so that you have a lot of different elem- 
ents you have to take into consideration when 
you are making estimates of that sort, 

I appreciate that, Mr. Kiley. I am still very 
bewildered about your estimate of 25 per cent 

on the deck if there was no trouble with the 
stoker, What would the fireman be doing on the 
deck? 

well, of course he had to look at his fire and 
the fireman could frequently get down on the 
deck to properly distribute coal when the stoker 
did not properly distribute coal, You know, it 
is not just a matter of sitting up there and 
regulating the stoker., You have to keep your 
fire pretty even over the grates if you are 


Boing (tO set tan effective fire; rand ir your 


stoker is not working exactly right, although 
it is still operating, you could frequently 
have to do a lot of hand shovelling to keep 
your fire Ineproper’condit ti on, 

Mr. Kiley, lowould not crdise the point, 
especially since I know you are in a hurry to 
get back, if you had said to the Commission 
that the fireman was on the deck between 

5 or 10 per cent and 40 per cent. I could 
understand that. JI would not press you if 


you had said that with the stoker in good 
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condition the fireman might be on the deck 

5 to LO per cent of the time and if it wea not in 
good working condition he might be there up to 4o 
per cent, but you said from 25 per cent to 40 per 
cent, and I am suggesting to you, Mr. Kiley, -that 
perhaps you are not really in a position to make 
an estimate of that? 

I made no estimate, I told -- the question, I 
think, if you will look there, it was what my 
recollection was of the time and I gave some 
figures from my recollection at the time, I 

have never made any time study of this sort of 
thing. It may have been 10 per cent, I don't 
know, but that was my recollection, 

That was your impression from those years? 

hae Te rights 

And I suppose the same thing is true about your 
estimate of the time the fireman would spend on 

a hand-fired engine? That would also be an 
impression from those years? 

That Perignt: 

Now then, you informed the Commission that in 

the case of diesel engines on the road, those 
under 90,000 pounds, the 44-ton ones, you had 

to aan a fireman if there was more than one? 

Yes, 

Because of your contractual obligations? 

- Well, we do not have any of those operating in 
multiple at all, 


Pardon? 
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We do not operate any of those 44-ton 
locomotives in multiple, Your multiple operation 
was included in that ‘question but actually in road 
service even 90,000 pounds on drivers, under 
90,000 pounds, we have to have a fireman. 
Under your ‘contract? 
Yes, with a single unit, 
You said that in the yard you would not have to 
have a fireman? 
That. ig: right. 
Just. Torubhe record «--"“nothing turns on it; Mr, 
Chairman, as far as I can see -- that is because 
your 44-ton engines were purchased before May 17 
or ‘some dates 19507? 
They were bought in 1941. 
if they had been bought after that date in 1950, 
then you would have to have a fireman even in 
yards? 
Yes ,aonnderstandithat ie right. 

BY THE CHAIRMAN: 
You will keep the old ones working, I suppose? 
Weld owe are. gradually genting rid of them, 

MR. LEWIS: They have rented most of them. 

THE WITNESS: Yes, White Sulphur Springs in 
Yellowstone Park use one, the Snoqualmie Falls 
Lumber Company use one and we may have one other 
some place else. J am not sure, 

BY MR. LEWIS: 
As president of the Milwaukee have you had any 


information as to whether fires have occurred 
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on dlesel engines? 
Oh yes. 
You have had some? 


Yes, we have had several. We have not had any 


’ 
for several yeere. Our worst fire on a diegel 
engine occurred -- I believe it was in Montana 
when the fuel tank was punctured by something 
under the track and it caught fire and burned 

up two unite very severely. We have had a 

couple of cases when fire resulted, as I recall, 
from crankcase explosions. This is a good many 
years ago. We have not had any now for a consid- 
erable time where a fire occurred on the diesel 
Luselin We have had fires where diesels were 
burned, stationary fires. We had one in March 

of this year when our roundhouse at Milwaukee 
burned down or a portion of it. 

The roundhouse burned down and the diesel with 

al rire 

Diesels were in it. 

You ante quite a number of years. JI suppose 

you would call four years quite a number? 

TMiat is cieny. 

Because I notice in the 1954 report of the Inter- 
state Commerce Commission you had a fire in the 
engineroom on August 2, 1953, on your unit 96 

at St. Paul, Minnesota? 

Yes. 

And that you had a crankcase explosion in unit 


37-C at Newtown, Missouri? 
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A Bo) 

THE CHAIRMAN; Are you trying to finish with 
this witness before lunch? 

MR. LEWIS: Yes, I will only be a very few 
minutes, I do not say this disrespectfully, but Mr. 
Kiley would like, if possible, to get away. 

THE WITNESS: As long as I get away by three 
Ofelock 1 amjaliorignt, 

MR. LEWIS: I can be finished in a few min- 
utes. 

MR. SINCLAIR: I am not pressing my friend 
to hurry in any way. 

HON, MR, McLAURIN: Mr, Kiley wants him to 
hry. 

THE WITNESS: If I can get out by three 
o'clock I can walk to the depot in that time. 

MR. LEWIS: JI notice that my friend's 
straight face did not last many momentsafter he said 
it because he started to smile. 

MR. SINCLAIR: I will state it again with a 
straight face. My friend can keep Mr. Kiley as long as 
he feels is necessary for his case, 

BY MR. LEWIS: 

Q In connection with these fires on diesels, do you 
know whether firemen have been of any help in 
discovering fires at their inception? 

A I don't know. 

Q You'do not, but you would agree with me that 
possibly if he patrolled the engine -- 


A It is possible if he had been patrolling it 
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perhaps would not have been a serious fire 
because we do have a fire extinguisher on all 
of our locomotives and as a result of some of 
our earlier fires we have a steam operation on 
the passenger engines where we can use steam to 
put out a fire from the outside, 

So that if he patrolled early enough and caught 
it in time he probably would have been able to 
prevent, Jn come cases, the fire from becoming 
serious? 

Might have been able. 

And as president of your railway would you not 
think that was worth-while protection for you 
and for the employees” 2? 

If you take the number of fires we have had over 
the years and take the injuries, if any, that 
resulted from those fires, from an economic 
standpoint there is no justification for it, and 
I do not believe that we have had any injuries 
that resulted from any fires on these 
locomotives. 

I cannot tell you the extent of the 2njury, Mr. 
Kiley, but with respect to the two cases I have 
just mentioned to you, in each case the report 
said that one person was injured? 

My guess is in those cases -- you were talking 
of a crankcase explosion? 

One was a crankcase explosion? 

That is something where the fire results after 


the crankcase explosion and the injury would 
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come from the crankcase explosion, not from the 
fire’, 

One was a crankcase explosion and the other one 
was a fire “In the engineroom of the unit? 

My guess is he was injured trying to put the fire 
out. If he had stayed away he would not have 
been injured. 

That is your guess? 

That is’ right. 

But if fe “succeeded in puti ing the tlre cut, ME. 
Kiley, at injury to himself, which frequently 
happens, he may have saved your company some 
considerable cost? 

We do not measure cost in connection with 
injuries, Our rules provide that the men are 

to conduct themselves safely under all circum- 
stances, 

I appreciate that, but if your guess about his 
getting injured while trying to put the fire out 
is right -- 

I admire him for trying to do it but I do not 
think it is a very good practice to risk injury, 
any serious injury, in trying to save monetary 
loss. 

But it is not only monetary loss that is involv- 
ed jn sefire, 28-28% 

Well, you take any fire in a diesel locomotive. 
It is monetary loss because it is not likely 
that any fire could result in so damaging the 


locomotive that it would cause a derailment or 
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a wreck, 

Do you know what the firemen on your diesel 
locomotives now do, Mr. Kiley? 

Pretty well. Our firemen in the main stay in 
the cab all the time, 

On freight engines? 

Yes. 

Nr, Kivtey, Ilomuist put’ to you what ff put’ to 'Mr; 
Lawrence. JI spoke to two men on your railway 
this morning over the long distance telephone 
and they instructed me that they are expected 
and instructed to patrol the lead engine while 
in motion about every half hour? 


One Lead eneine, 
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THE CHAIRMAN: Any particular type? 
MR, LEWIS: The road switcher type. 
THE WITNESS: The road switcher type? 
BY MR. LEWIS: 
26a) 
L am not conversant with any instructions, and 
I cannot say what they could do in patrolling 
a road switcher on a lead locomotive, 
But you do not know of any instructions that 
prohibit them from doing it? 
No sir, except the general instructions that 
they are to conduct themselves safely at all 
times. 
Do you have car body type units? 
Yes sir, we have mostly car body types. 
In those do you know whether they patrol them? 
My information is that-they have not patrolled, 
have not been patrolling them. Whether they 
do or not is something that I could not say. 
I have not ridden freight engines very much 
in the last few years. I have ridden quite 
a few passenger engines, but not very many 
freights. 
Your freight trains do switching en route, 
do they? 
Yes sir. 
And do you know whether in the switching the 
fireman performs any service now? 


On occasion he does because in some cases, 
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particularly on these local trains that are 
doing switcHing where they have cab units, 
he sometimes passes signals, but there are 
very few cases where he would do anything else. 
As far as patrolling is concerned, 
while I have not any information that I have 
prepared myself, we have information on how 
much patrolling was done during the period, 
of I think some 90 trips, on freight service. 
= __e—-—_ 
This shows that the making of routine 
inspections, which is what you would call 
patrolling, they spent a little less than 
8 per cent covering some 10,000 miles of 
freight operations. 
In response to alarms they spent 
just one-half of one per cent going back 


Into the engine. That was out of a total of 


S15, HOURS. 
Q Hours of time? 
A Hours of time they were in the cab. 
Q Do you have any other breakdown of that 


information? 

A Yes, I have some breakdowns showing the 
number ey alarms from low lube oil pressure, 
being five; the number of ground relay trips, 
three; overspeed trips, two; hot engine, one. 
On those eleven alarms they spent a total of 
92 minutes in the engine room. 


Q When I said breakdown, I was referring to 


the rest of their time. You said they spent 
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8 per cent on inspections and one-half of 

one per cent on the other? 

In response to alarms. The rest of the time 
they were in the cab of the locomotive. 

That is the remainder? 

Yes 

Have you any breakdown as to the time, the 
portion of time they spent assisting in 
Switching, or anything like that? 

No. The other services they performed, 
aceording Go this aay a to maintain a 
lookout from the cab of the locomotive, They 
replaced one headlight bulb Whack took four 
minutes. They advised the engineer of a 
dwarf Signal indication at Roundout, which 

is just north of Chicago, when the locomotive 
stopped at a point where the signal could not 
be seen by the engineer from his chair in the 
cab, 

They relayed hand signals from train 
crew to engineer when switching at Coon Rapids, 
pap ctor) Manning and Defiance on one local 
freight trip when train crew worked on left 
Side. of tein, 

They relayed hand signals from train 
crew to engineer when switching at Manilla 
on eight eastbound passenger trips and one 
eastbound freight trip when train crew worked 
on left side of train. 


That is the total breakdown of that? 
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A Yes sir. 

Q You were completely dieselized in 1955, I 
think you said by 1955? 

A Yes sir, For a period in the early part -- 
I am like the Chairman and I get some of these 
years mixed up -- my recollection is that in 
the early part of 1955 or for several months 
of the winter we operated no steam locomotives, 
but then in the months of July, August and 
september we operated some steam. I think 
in 1956 we operated no steam. 

Q As far as IL am concerned, the details do 
not matter. What you are suggesting is that 
you had very little steam in 1954 and 1955 


and no steam at all in 1956? 


A Meu ALS COG. ¢ 

Q, That would be about the summary? 

A THe ES Pent: 

Q You were dieselized to a very large extent 
by 1951 or 19527 

A No. Our big program of diesélization really 
started when'I became President in 1950. 
We had done some prior to that time but our 
big program started in 1950. 

Q Now then, when did you yourself reach the 


conclusion with regard to firemen on 
diesels which you expressed yesterday? 

A Well, I had reached the conclusion that we 
did not require him quite a long time ago 


personally, but it was not until early in 
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1956 when the matter came up again. We sat 
down and actually tried to figure out the 
places where we thought we might have diffi- 
culty without a fireman and when we got 
through discussing it we came to the conclusion 
that we did not need him in any event, that 
we could provide protective devices and other 
things. 

We are very largely radio-equipped 
on our railroad. We have eee radio 
on allt of our cab units of the car body type, 
and on a great many of the road switcher type. 
We have a great many cabooses also equipped. 
We use radio in our yards at Milwaukee, 
Chicago, the Twin Cities. We use loud 
Speaker and call-backs in all of our prin- 
cipal yards. 

With all of the other modern appli- 
ances that are available we did not think 
that we needed firemen. 

But you agreed, for the reasons Mr. Loomis 
gave yesterday, to sign a three-year agree- 
ment in the United States? 

Yeu pir. 

Retaining the firemen? 

Yes gir. You understand, of course, in. the 
United States with the railroads in these 
conference committees such as Mr. Loomis 
heads that we give them a power of attorney 


so that they can negotiate to the end and 
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we rely on their judgment in the negotiations, 
When you had these discussions with regard to 
the firemen, Mr.,Kiley, did you have any 
reports before you as to the service of the 
firemen through the years in safety matters? 
What do you mean by that? Do you mean 
eliminating wrecks, where they otherwise might 
have happened? 

In averting accidents or side-swipes and the 
like; did you have any of that before you? 

We had quite a bit of discussion about that. 
We had our Operating Vice-President, who has 
Spent his entire career on the Milwaukee 
Railroad. 

We had the General Manager and the 
Assistant General Manager all sitting in on 
this conference, When you pinned them down 
and asked them if they had any recollection 
of any time that they had seen a report where 
aman had averted a serious accident, the 
fireman, there was not one of them that could 
say, "Well, I remember a certain time that 
such-and-such averted a wreck." They might 
have done it, but that was their recollection. 

Myself, I have never seen a report 
nor have I any recollection of ever seeing 
a report where a fireman averted a railroad 
wreck. 


Nor is it likely that there would be a written 
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report that you would receive. You would 
mecelve a report of; an. secident that had 
occurred, but not of an accident that had not. 
You may receive no written report, but there 
would be verbal reports because unless they 
are trying to shield a man who might not have 
lived up to the regulations, you will hear 
about it through the underground. Quite 
frequently we have heard it through the under- 
ground. You know, there are no secrets ona 
rar leord. 

i do moe knows tha. Lam trying to find out. 
Do you on your railroad hand out merit marks 
as well as demerit marks? 

We do not use the demerit system or the merit 
system on our railroad. Our disciplines are 
in the form of record marks if disciplinary 
measures are taken or in the case of more 
serious discipline they may be discharged. 

If the incident is not too serious, the man 


might be re-hired after a period of discipline. 


BY MR, SINCLAIR: 
Following these questions by my friend as 
tO wievnee you or any of your officers had 
knowledge of an accident where a fireman 
had avoided it, or where the underground had 


told you of it, did you have any discussion 


of cases where the fireman had caused accidents? 
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A No, we had no discussion about that. I do 
not recall any. 

Q What is your opinion on that? 

A Well, I do not know that you could ever say 
that they caused an accident. I can say that 
there were times where we had a suspicion 
there were too many men in the cab talking 
about too many different things not connected 
with the operation of the road and that 
resulted in an accident, but you could not pin 
that on the fireman anymore than anybody else. 

HON. MR. McLAURIN: You have not had 

Royal Commissions travelling in your cabs. 

MR. MUNDELL: No questions; Mr. 


Chairman. 


--- The Commission adjourned at 12.50 p.m, until 


2.20 0. 
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Tuesday, 
April 16, 1957 


AFTERNOON SESSION 


The Commission resumed at 2.20 pm. 
Mr. LEWIS: Mr. Chairman, before my friend 
proceeds there are a number of exhibits which 
I owe the Commission. Exhibit numbers were 
set. 
THE CHAIRMAN: Yes, Mr. Lewis. 
MR. LEWIS: It would not take me 
very long, sir. First of all, there is Exhibit 
No.124, a letter from Mr. George Russell to Mr. 
Druce and Exhibit 124A, a letter fom Vice President 
Mattingley, to the general chairman, and Exhibit 
124B from Mr. Druce to the local chairman. 
THE CHAIRMAN: You are putting these in 
now? 
MR. LEWIS: Yes. 


EXHIBIT NoJd24: Letter from Mr. George 
Russell to Mr.Druce. 


EXHIBIT 124A: Letter from Vice President 
Mattingley to general 
chairman. 


EXHIBIT 124B; Letter from Mr. Druce 
to local chairman. 

MR. LEWIS: Then, I have Exhibit No. 
133, which is the ICC annual report of the 
director of locomotive inspection for the year 
1951. 

EXHIBIT No.133: ICC annual report of the 

directer of locomotive 


inspection for the year 


L951. 
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EXHIBIT No.134: ICC annual report of the 
director of locomotive 
inspection for the year 1955. 


EXHIBIT No.1353: ICC annual report of the 
director of locomotive 
inspection for the year 1956. 
Mr. LEWIS: These are the exhibits, if my 


Correct. 


HON. MR.MARTINEAU: What was the first 


MR. LEWIS: The 1951 annual report of the 
of Bureau of Locomotive Inspection; Exhibit 133, 
for the year 1955 and Exhibit 134 for the year 
Exhibit 136.16 the 195, annual report of tie 
Transport Commissioners for Canada. 
EXHIBIT No.136: 1954 annual report of the 
Board of Transport Commissioners 
for Canada. 
THE CHAIRMAN: Exhibit 136? 


MR. LEWIS: Exhibit 136, yes. I am putting 


THE CHAIRMAN: iwJust one minute: are these 
actually marked or not? 
MR. LEWIS: They are not. 


THE CHAIRMAN: Just give us a moment to mark 
MR. LEWIS: Yes. Exhibit 136 is the Canadian 


THE CHAIRMAN: That is the blue book? 

MR. LEWIS: Yes. 

THE CHAIRMAN: All right. 

MR. LEWIS: Then, Exhibit No.137, Mr.Chairman, 


ane 7a wrogey_ fauna CD 22 £208 TIRE 
 e¥idomnse. eo *OI99 935 | ; ; 
eees cad me he na, Sanger 


PS, a ace 


a 5 


oe 


‘ 
s 
x 


Re oh 
7s os, ee th 


7 - ‘CAG 1h s., Logen Tagae f rig : ' . 4 mee . Hie 


F ey é el Mose *, is Fn 47 f 


oe RE 55%: art. 9 


i - es “a ~ ao ie a ¥ a 
ive the ,wgidioassedd aes eeenT :oIWR om 


Le, @ Gi &} 


ey - Alonso 191 reac bea i OURiAIT To Siso& 


2 BRD AG 2200700. Lares 
ne chatge! \ as wy 12 Me yt 


-),120- 


was a Form 104 of merit marks to fireman Carman, 
and this exhibit was marked. The photostatic copy 
brings out the mark. 

HARIB LE Nowi37s ~hotostatac, copy ori form 

104 of merit marks to 
fireman Carman. 

MR. LEWIS: Tpyen, there was the document 
I undertook to produce during the cross-examination 
of Mr. L.L.O'Brien which, according to my notes, 
was not given an exhibit number. I may:be mistaken 
in that. That was a letter from the local chairman 
in Smiths Falls of the Brotherhood of Firemen, dated 
January 27, 1955. This was in connection, Mr.Chairman, 
with the ‘question as to what instructions, if any, 
were given to firemen regarding climbing from one 
road : switcher to another in motion and regarding 
going out on the cat walk of a road switcher while 
in motion. 

THE CHAIRMAN: Give that a new number. 

MR. LEWIS: Yes. What is the number? 

THE CHAIRMAN: Exhibit 154. 

HON. MR. McLAURIN: The cross-examination 
of O'Brien. 

MR. LEWIS: Of Mr. O'Brien. 

“MR. LEWIS: There are two letters. One 
is a letter from Mr. George A. Daughtrey, local 
chairman of the Brotherhood of Firemen, to Mr. L.L. 
O'Brien, dated January 27, 1955, and then a letter 


in reply by Mr. O'Brien to Mr. Daughtrey, dated 
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Mr. Lewis 


February 3, 1955. 


EXHIBIT No.154: Letter from Mr. George 
A. Daughtrey, local 
chairman of the Brotherhood 
of Firemen, to Mr. L.L. 
O'Brien, dated January 
2) kes oe LeCuer from Mrs 
O’Brien to Mr. Daughtrey, 
dated February 3, 1955. 


THE CHAIRMAN: Is that your list? 
MR. LEWIS: Yes, sir. 
THE CHAIRMAN: All right, Mr. Sinclair. 


MR. SINCLAIR: ‘The next witness is Mr. 


Douglas Vivian Gonder. 
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DOUGLAS VIVIAN GONDER, Sworn 


KXAMINED BY MR. SINCLAIR: 

ago i stew 
Mr. Gonder, you are,vice president of operations 
fer the Canadian National Railways system? 


That is correct. 


And you reside in Montreal? 


Correct « 

At the present time. After coming with your 
parents from China, Mr. Gonder, you settled in 
Stratford, Ontario, and entered the service of the 
Canadian National Railways as a machinist apprentice 
A ae 

Rient. 

You completed your apprenticeship in June, 1930? 
Ves 5. Sit. 

You were laid off by the Canadian National 
Railways shortly thereafter and you worked 

in the machinist trade in outside industry for a 
short period of a few weeks, and then returned 

to the Canadian National service as a draftsman 
in the mechanical department in Toronto in the 
fall of 1930? 

That LS rLent. 

Between the fall of 1930 and July 1938, you 
worked as draftsman for a very short period and 
then you took on work as an eed the 
latter part of the period as assistant engineer 
in the mechanical department of the central 
region of the Canadian National Railways? 


That is right. 
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The central region of the Canadian National 
Railways takes in what territory? 
From Riviere du Loup, Quebec, in the east to 
Armstrong, Ontario in the west. 
During your time as an inspector and assistant 
engineer, what was the major part of your duty 
in the mechanical department? 
The major part of my duties was the following, 
Ba Vanonoeees and test items on locomotives, 
making tests with locomotive equipment and 
special devices, components of the locomotive. 
Would you ride locomotives during that work? 
Many, many miles. 
Have you any idea of how much time you rode 
locomotives in that period? 
I kept no record, no specific records of times, 
but would not be a week when I would not be at 
least on some locomotive and usually several 
days a week. 
In 
/July,1938, you were transferred to Stratford as 
foreman of the erecting shop: is that correct? 
In the Lies pt Shops in, Stratiord. 
In June of 1935 you were appointed locomotive 
foreman? 
HON. MR.McLAURIN: 1945. 
THE WITNESS: 1939. 
BY MR. SINCLAIR: 


You were appointed .locomotive foreman at Stratford? 


Yes. 
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And you served as locomotive foreman at Stratford 

and at your main terminal in Toronto and your 

main terminal at Montreal, Turcot, in those 

various positions up to 1942? 

October, 1942. 

During that period at certain times you were 

relieved of your regular duties to do special 

assignments, including testing of locomotives 

and also testing the tractive effort and draw 

bar pull of locomotives? 

That is true; I had charge of the dynomometer 
Can 

motors we called it. 

In October, 1942 you were appointed superintendent 

of the Montreal shops of the Canadian National 

Railways? 

Yes. 

In April, 1944, you were promoted to be the 

general superintendent of motive power and pra 

equipment for the Atlantic region Canadian 

National Railways, which I take it covers the 

territory east of Riviere du Loup? 

Except at that time it did not include Newfoundland 

as it does now. 

Later you were promoted to assistant general. 

manager of the western region of the Canadian 

National. What year was that? 


January 1, 1949. 
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And after a very short time in that position 
you were appointed General Manager of the 
Western Region or penedion National, and in 
those two positions you had jurisdiction over 
the lines of the Canadian National west of 
Armstrong, which is at the head of the lakes, 
ineluding right out to the, Pacifica coast? 
Los. 

During this period, both as Assistant and 
later as General Manager, on account of the 
circumstances that were involved, you were 
responsible for the operations in the region? 
On the whole region, yes. 

During your time in these positions which 
expended Up until October of 1950, you were 
out. on the region a Jarge portion of the time 
eovering the térrivory by track Motor and 
inspection care for the purpose of observing 
conditions and facilities, having discussions 
with local officers and dealing with matters 
on the round, Ls. vhat correct? 

yes, . tried to <over Aé. Hiuch or tne Terricory 
as. 1. poasibiy coud, 

In October, 1950, you were transferred to 
Montreal as Assistant temm@eme Vice-President 
in operations and assigned special duties, 
and for some years in that position you under- 
took intensive studies on requirements of 
maintenance of diesel power, including 


observations on other railways, is that 
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sorrect?y 

Tes. 

Since July, 1955, you have acted as Deputy 

to the Vice-President of Operations of the 
Canadian National, and you have been closely 
associated with the handling of railway 
operations on Canadian National system at 
that level? 

dW ohh ote fois an Hex al eee 

Since April, 1955, all regional operating 
reports come to your attention daily, and 
have done during this period, and you are 
directly associated with the regional, 
districts and other operating officers 
through conferences that are held under your 
chairmanship or under your associate 
chairmanship, is that risnt? 

Up to this point that, naturally, tHewe=esre 
some reports, if they are repores of important 
accidents, we get them right away, daily, 

on the very same day it happened, and there 
are other reports, such as train reports 
which are daily on time performance, and 

a number of other reports that do not come ) 
daily but would be information that is fed 
in across my desk all the time. 

In 1956, you acted as chairman of the 
negotiating committee of Canadian National 
dealing with the collective labour agreements 


with the running trades? 
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Tia LS ewer ; 


Mr. Gonder, I think everyone on the Commission 


would take judicial notice of the fact that 


Canadian National serves all ten provinces of 


Canada, and to show the extent of it, possibly 


we would like you to give the Commission the 
number or miles of Tilrst main track? 
We have some 22,600 miles of first main track 
in Canada, 
How many miles of block signals are there on 
Canadian National? 
As of the end of 1956, we had 1,225 miles in 
Canada of block signal territory. 
And centralized tratiric control, how many 
miles? 
eee 

BY THE CHAIRMAN: 
Block signals were 1,225, are they automatic? 
Automatic block signals. The 593 miles of 
CGnUralized TRatric. control, la 1khueddi ction 
to that. 

BY MR, SINCLAIR: 
And on the balance of your system, that is 
except where you have centralized traffic 
control, are train operations conducted under 
timetable and train order? 
In accord with the Uniform Code of Operating 
Rules, yes. 


And on the 593 miles of C.T.C., it is signal 
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indication alone? 

Signal indication alone. 

At the end of 1956, what was the motive power 
inventory of Canadian National? How many 
diesel units would you have had operating in 
Canada? 

We had at that time 1,025 diesel units and 
some 1,500 steam locomotives. 

Now, the steam locomotives, would some of 
those be tied up unserviceable or would they 
all bé tied up. serviceable? 

There were a few tied up serviceable at the 
year end, that is our time of peak traffic, 
and quite a few stored unserviceable. 

By the end of 1956, Mr. Gonder, how much of 
the Canadian National service in freight was 
performed by diesel, on a gross ton mile 
basis? 

On the basis of gross ton miles it was about 
59 per cent. | 

At the end of 1956? 

In the month of December. 

Now, in passenger service, what proportion 
would it be on a@ train mile basis? 

Just short of 28 per cent for the same month. 


Would be handled by diesels? 


That is right. 


And the balance steam? 


Correct, steam or it might be electric for 


a few miles, nearly all steam. 
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HON. MR. McLAURIN: What is the 
formula for passenger? 

MR, SINCLAIR: Train miles, and gross 
ton miles for freight. 

BY MR. SINCLAIR: 

Q What proportion of your yard switching hours 
from the month of December, 1956, were per- 
formed by diesel switchers? 

A We use the term "yard engine hours" and 75 
per cent.of the yard engine hours, both 
freight and passenger, were diesel. 

BY HON. MR. McLAURIN: 
Q What was the passenger figure, 27? 


A No, 28 per cent. 


BY MR. SINCLAIR: 

Q You have told the Commission you have 
ridden steam locomotives a great many miles, 
I do not know exactly how many, and in riding 
steam locomotives, what type of steam power 
would it be, hand-fired, stoker-fired or 
what kind? 

A Most of our Treight, the’ largest volume 
of freight, was handled by stoker-fired power, 
particularly in the latter years of that term 
of service, it was mostly stoker-power that 
I would be riding. But I have ridden hand- 
fired units as well as some oil-burning. 

Q Where would you use hand-fired steam power 
on the Canadian National in this period, say 


between 1930 on? 
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A Other than the odd oil-burning of which we 
had some under test, all the yard locomotives 
were hand-fired; most or the way freight 
work was hand-fired and a fairly high propor- 
tion of passenger movements hand-fired on 
the less important passenger runs. 

THE CHAIRMAN: What period is this? 

MR. SINCLAIR: 1930 to 1938 and a 
Litule aver. 

BY MR. SINCLAIR: 

Q Are you still running hand-fired power on 
some of your freight branch line work and on 
branch line passenger work? 

A Yess 

Q And, for instance, I am sure the Commission 
and everyone here has seen the 6200 locomotive 
of the Canadian National that operated on the 
pool trains between Montreal and Toronto sy 2b 
is a large locomotive and that would be a 
stoker-fired steam locomotive? 

A Yes, 

Q And there is the 6100 that has been seen? 

A All the northern class, they are the 6100, 
6200, 6300 and 64:00, they are all stoker- 
racet, 

Q ed were large engines? 


Decidedly, 57,000 pounds tractive effort. 


Q Now, based on your inspections, your obser- 


vations and your supervisory experience, 


what was the primary duty, what was the 
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fireman relied on for in steam power? 

To keep water on the crown sheet and to pro- 
duce power in the form of steam; that was his 
primary function. 

Did he have any other duties? 

Oh, yes, ne was expected to keep a lookout 
when he had opportunity, to see that supplies 
were provided when they started out, to fuel 
en route at the regular places where coal and 
water or oil, as the case may be, and sand 


p= 


Wes taken om; to keep the cab reasonably tidy 
and clean; to make running inspections of the 
train when he had the opportunity, and, of 
course, To conform in all ways with the 
Uniform Codevor Operating Rules by which he 
is governed. 

Based on the same kind of experience, that 
is, Pom your siispecciogn right. from 1930 up 
tO your Supervisory capacity, what, from 
your observation and experience, has the head 
end trainman, what was he relied on for and 
what did he do on steam power? 

I take it you are speaking of road freight 
work? 

Yes? 

His duties.are to kéep a lookout and to 
conform in all respects with the Uniform 

Code of Operating Rules, by which he also is 


governed; to make running inspection of his 
train and perform switching en route where it 
is required. 
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What is the primary duty, Mr. Gonder, of 

the head trainman in freight over the 

road service? 

His primary duty while in motion was to 

keep a look-out and to see Cee so far 

as he could aid in the same the Uniform 

Code of Overating Rules and Orders were 

lived up to. 

Orders, you mean train orders? 

Train orders, and of course any standing 

orders that may not have been in the 

written train orders. 

Mr. Gonder, did you ride yard steam 

engines? 

Sometimes, not a great deal; there was 

not so much occasion to, but I have ridden 

yard steam engines, tested them. 

Was it your experience or was it not that 

the firemen placed their firing on yard 

steam engines so they would be on the 

deck only when they were stopped? 

In yard service, no, I would not say CNayL s 

They dia try to. space their firing EO 

suit conditions where they were located. 

For instance, a light fire is required 
seer he 

to oreserrt excessive smoke, and in areas 

where that is of great importance, where 

there are special .smoke abatement laws, 

he had to be particularly careful and 


would space his firing to suit. But — 
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very often they wouldprefer to put in 

a fire when the engine was working. 

You mean moving? 

Moving. 

Rather than when it was stopped? 

Yes. 

On the Canadian National, Mr. Gonder, 
how do the yard crews pass signals from 
the ground to the engine? 

In regular yard work it is the practice, 
the general practice for the signals to 
be given direct to the engineman. 

Have you from your observations in general 
yard work noticed exceptions EOut naan OF 
instance, we will take at Turcot? 

In general yard work -- I have not seen 
a great deal of general yard work from 
personal ridings, but my observations 
when I have been on these units are 

that all signals were accepted by the 
engineer on tne right-hand side. an 
general yarc switching. 

That is direct from the ground? 

Direct from the groundg. Sometimes 
even though they were called across 

the cab he would wait until the signal 
was given direct to him before he woula 
move. 

How ao you mean, even though they were 


called-across the cab he would wait 


J ie ‘At 


it thy 61 ahenqh Luce Your neste wey 
i ii 


nee 
ptbotrow pow éiitehe odd agrly nalts © 


| ar ; fanivom nea noy 6h - 
A » Ratvol AA 
Thbegiese cow JE maodw nay "tendeh < iS . _ 
7 ‘ : | as | oft ng 
TecneD mM .lendiisH aslianed ede wo o 
GOT. Fisagls Gace ewer) btey eh Shuwor 


Sitade sit oc pawodw sad . 


» bs > 
.surs it pag 22 yi BWACH# 1y, “Teheao ot he i] 
a a : + ry . ; . “- : 
Oo Laie , Si ; rida 3 ; 8 28TIoO@ erg - 
ae, Ter ¥ - * he ot 
ft i] 1 ¢ SiLin ASVin eg a 
n 5 hl \ ; / ; s oh 
are ML ik TFL) BO oY fe ‘2 
. =, i) a « SOARS sit ue 
os : i 7 
Nisei 7 LOE E { - 2 rl iBY,. .BSSSS% 41 on 


J i pny 2 ¢ fe : LJ 
: ee ei3 oO o9ed sven] cedh , 


£ es re 
, a 
» a ’ oats a } oF 
as j ; f wid. woe? speck oA Me 
er 


daved? nsve- 


& 


& 
. 


- 4134. - D.V. Gonder 


until the signal was given direct to him? 
If a switch is located, if a switch stand 
18 located on the left-hand side, for 
instance, of a unit and the ground man 
has turned the switch and the movement 

is ready, he may give a highball, or 
even before he gives the highball some- 
times the signal may be called O.K. 
across the cab. 

By whom? 

By the fireman, but usually, and 
certainly all the time I was observing, 
in so far ag yaro swireching is concerned, 
the engineer waiteu until the ground 

man was within his own view before he 
made his move. 

You said general yard work; what about 
industrial switching? I take it 

that there is a distinction in your 

mind between general yard work and 
industrial swicching? 

I was making that distinction, yes, 
because they are not always comparable. 
Industrial switching of course your 

leads and the industrial trackage 

may be in rather more curved and 
obscured and restricted clearance 

areas. 


From your knowledge and observations 


or whatever information you have on 
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the matter, what is the practice in the 
Canadian National with regard to passing 
Signals from the ground to the engines 
in industrial. switching? 

Well, I have made some personal ob- 
servations and also talked this matter 
over with a number of our operating 
officers, and while the general practice 
is to take signals from the engineman's 
Side directly as far as possible there 
are occasions when it is more convenient 
on the part of the crew -- I do not know 
that I can say frecuently, but there 

are certainly occasions when the signals 
are reiayed from the fireman or through 
the fireman. 

These occasions when they are relayed 
through the fireman in industrial 
Switching, which you say are more 
convenient; have you discussed with 

the operating officers whether on the 
Canadian National there are any locations 
In your yards or in industrial switching 
where it would be necessary to use the 
fireman as a Signal passer to perform 
the work? 

I have asked a number of -- I have not 
seen any myself, but I have asked -- 

You have not seen any what? 


I have not seen any locations myself which 
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appeared to be such that the man on the 


Prd 
left-hand side of the cab CGeeere take 
the signals. Mie signals could ail 
have been given from the ground to 
the engineman on the right-hand side 
provided the ground crews located 
themselves accordingly. 

However, I know that there are 
ever so many industrial leads on which 
I have never been and could never 
begin to cover without spending quite 
a long time. I have made inquiries 
of operating officers and none of 
them has pointed out a specific lo- 
cation that required that the signal 
must be given by the fireman. It 
may be that there are some locations 
where dual control, that is to say a 
left-hand control, would be required, 
but they have not been able to give 
me any specific instances where the 
work cannot be handled by direct 
Signals to the engineman. 

Did you cover right across Canada 
With your indpirtes? 

With my personal inquiries I would 
not say I have covered right across 
Canada, except that we did poll each 
regional head and each is satisfied. 


Do you know whether the regional heads 
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went down to the men in charge of the 
ground, right on the ground, down to 
the Superintenaent or Assistant 
Superintendent level? 

A. I have no definite knowledge to that 
SCL Lec. WO Absa east: Gwo, OL Our 
regional heads have been terminal 


superintendents. 


Q. Themselves? 

A. Yes. 

Q. Of much experience or short duration 
or what? 


A. some years. I could not without 
looking up their records give you the 
exact date, but of some years. 

BY THE CHAIRMAN: 

Q. Me. Gonder, does it require an expert 
to pick out the places where it would 
be necessary under the present 
construction of locomotives to have 
Signals given on the left-hand side? 

A. T"do-noc think Lt woula require an 
expert, sir, but it would require a 
man of cxperience. 

Qe You do not think that anyone as 
ignorant as myself, for instance, 
could go and look at a place and 
see if it was physically impossible 
for the ground crew of three to so 


place themselves that their signals 
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could not be given directly to the 
engineer? 

I am quite sure that anyone as intelligent 
as yourself -- I say that advisedly -- 
anyone that is intelligent would be 
able to find any such location. 

You mean it would depend on the number 
of cars that were being moved and that 
sort of thing? 

It would require a study of the parcicular 
TOCELETY: « As far as I am personally 
concerned and my conversations with our 
own men, I made incuiries apoue this 
and there were one or two places men- 
tioned and as soon as the comment was 
made, "Well, what about dual control,’ 
that would solve it completely. 

Ves,  T am ruling dual “control or 
anything that you have not got. at the 
present. My question was merely 
promoted by the fact that Me. Sinelair 
has put some emphasis upon the 
experience of these officers to 

whom you had spoken. Tam Just 

asking if it would not be obvious to 
any one who put his mind on the 
geographical situation, knowing the 
number of cars that were being moved, 
or the maximum number that might pe 


moved: knowing the way in which the 
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locomotive went into and out of the 
place, whether cab first or engine 
first; would it be a too difficult 
problem for anybody to say whether 
signals could or could not physically 
be given to the engineer directly? 
Except for this, that someone else 
might come along with a solution that 
he had overlooked. 
That is always possible? 
Yes sir. 
Just. to collow that uc. In view of 
the answer you made earlier, are there 
places on the Canadian National in 
yards or in industrial sidings where 
it would be necessary in order to 
give signals directly to the engineer 
that you would have to have dual 
control 7 
if 1. may Sus. 2e this way, sir.) 1 
can think of at least one location 
where the signalling appeared Server ls 
to make direct and dual control would 
be a quite adequate solution. Whether 
there is some other or not, I could 
not say. 

BY MR. SINCLAIR: 
Now, Mr. Gonder, with road crews doing 
switching en route, what is the 


practice as to giving Signals on the 


ana “ve get ts..9 dala’ al eyidonosor 


e 


eae: Ate $0 jane dep TO OCW ost 


Fee fPibe cot ead Jf Diwéw tear? 


‘ ~s f a ee We 4 * a 


tect: Dart y, Yan ‘79 YLOUyaa “? alder 
Mt ey aera 


(Cina teyrig ‘Zan bluo.' 16 bined, elagate: 


he 
} _ 
| 
Sp 
% 
a 
Now 

- 
e 

1 

‘Sy 


Le, * 
i x ‘ = a 4 
; . 3 31 : OY, ewene sid 
i t > mid 9a #acsig 
, 
P 
iTS! * ; sheet ri oO ‘ tay 
Oy ae rT gy om Lua os 
i i iu : ee: | eyi 4 
- . | 
e 4 ’ AM C [ iy 3 es 


fuq Yao 2 We .A 


‘ 
' 
Lp | on 7 : i ei arid. etériv 
he ic red j cure & ga ey 
/ / eS , i beh OWE ! Gy 
iahn2 enw smoigai SI PUDS stip &. 36 
= 
: 
. ia won ao iso enon af seri 
& c : : : . =" 
. ; sf 


yae 2on 
i eG 


. 9 PATADOMTE 5 FO NE. 
; >. gates ewetemaonr djiw. , “91 OO. tM en « 


afd st dadw .stuot ne yintatog wa 
sad a0 eéagis B antvay O79 §5,)6D 
a 


—_.) 


eee 
Os eu! 


lows ) 


Qo 


wy GTI) = D.V. Gonder 


Canadian National between the ground 
and the engine? 
Again, we encourage the giving of signals 
as far as possible direct to the engine- 
man. I think perhaps the road crews 
do relay more signals through the fire- 
man. 
Why ? 
One reason would be that in their keeness 
to get the work done promptly and 
efficiently they do not wait for the 
rear end members of the train crew to 
come un, so the work is done with 
only cne head end trainman. 

BY THE CHAIRMAN: 
That would explain why you encourage 
the giving of signals on the right-hand 
Sucers 
Very often the individual giving the 
signal is involved in the move itself. 
These men do subject themselves to 
hazards. If they are right within 
the view of the engineman himself he 
gets a direct signal and he knows the 
man is in a safe place and he will not 
move without that. That is one 
reason. 
Any other reason you know of? 
Naturally one signal direct presents 
less possibility of error than an 


indirect signal 
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BY MR, SINCLAIR: 
Do you know from your conferences with the oper- 
ating officers on the Canadian National -- have 
there heen brought to your attention points or 
places on your system where switching is done 
en route where it would be necessary to relay 
signals through the left-hand side of the 
engine to perform the switching? 
Again I would answer that it 1s similar to the 
answer I have made already, that in discussing 
this with officers who are experienced in just 
such moves there is always the admission that 
if the work was Jero until the return trip, or 
instance, when the engine was headed in the 
proper direction for that switching at that 
point 1t could be done, or dual control, if iv 
ig in another location. The one or the other 
hag solved every specific location that has 
been brought to my attention. 
And would the rear end crew coming up solve a 
number of them, or would it not, Mr. Gonder, 
so you would have three men on the ground? 
If that would solve it I would have included 
that in the ones I was thinking of. 
That is other than the three men could be 
solved by -- 
In other words, what could not be handled by 


the present conventional crew. 


Ground crew? 


Ground crew. 


.  TRERIONTS AR a 
sae std del ss i bible ‘“uoy mort word woe oe “8 7 
‘overt ~— Feria oi el psaso jdt mo eteshTto gnivs - 
a aatea notinadts aor o¢ tdguord ased mas 
oe 
erah al gibi bwe oterw meleye tHCY noe sogtq 
cates 54 + xsaach net 9d biucw Ji stetw Syuot we 
| "982 to ebte basi-Itsl rit gions: afsegte 
| Tmafdotiywe od orrotrag oo -eatans : 
ofd od atilmis ef 1i tend towens bluow t-ntepA “A 
giteevontt Gi Jedd. .ySesrls bse eved. Ll tawente ' rn 
‘faut ol boongitaqes axe odw sxool}%o; Adie .akay ; 


Jen? @eofugkinbe afd ayawls ct ATS! .g2vom- Hoe 


-) 


tot .gt<d qaoutet odd ifsny ttel SOW ee ree ey 
_@ft al Bobeed ssw srtans ocd neaw constant 


- 


‘gsdi-Ys gatdstiwe isd? sot aottdostkd tegoag 
$i th fexsnon Ieub to ,onmoh ed /bivoo Jf Vazog ; a 
“ente sid 1O pro eT .acitsool sanditeqs ni al 

San tend mottseol oltiosds yreve bs avo a pad 


,foLinsits ym of tiguoid seed 


Ww 


& syloa qu gakiop wets fro tsen Sid bluow Bra “me 


, 190898 aM i¢ + df biyow 7o ,madd_ Io asdmudr: 


i 


_ =e ~~ 


Thawory odd io. sm Sorcty. avert bisow yoy os 
bobulont syed bivow I st ovicw biuow. dadd th 
-to gitliniat asw + sono ed ab dadd: i 2 
7 A od Bilyco ee sev. ot red? .tsdgo at tsaf W Z 


i: ; a : a . i 4% i" =< 
Pa’ . . ‘ate gg Bevfoe- - 


7  ¥d Befbred og jon Sinoy Jaiw ,abrow-zred3o qh: oA 
. : ; r : ; y ? : ‘ . 
. ant Mat Lendtinsvapo sdesetgq. edd 


7) ‘ me 


Syers bre 


> D > © 


-~ 4140 . D.V. Gonder 


Which consists on the Canadian National of what? 
A conductor, a rear trainman and a head end 
trainman, In some instances we do have an extra 
man, 

An extra -- 

Trainman, 

What kind of moves would they be? 

Special moves where there is a g00d| deal ‘of 
industrial switching performed, where there has 
to be passage through cross-overs on double 
track onto trackage that is running against the 
current of traffic and where there are a large 
number of public crossings that have to be 
Tlageed over. 

Mr. Gonder, on the Canadian National are fire- 
men required to perform mechanical work on 
diesels en route? 

Required to perform -- they are not required 

to perform mechanical work on diesels. They 
are encouraged to acquaint themselves with the 
operation of the diesel engine and its general 
functioning. 

Do firemen perform mechanical work on diesels 
on the Canadian National? 

Yes, they réset rélays and so forth. They 
assist the engineer in his inspection, some 
more than others depending upon the engineer 

as well as upon the fireman himself. 

In your opinion is this work of resetting 


relays and assisting the engineman in his 
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inspections necessary or not necessary for the 
safe and efficient functioning of the diesel 
locomotive? 
It is not necessary for either the safe or the 
efficient functioning of the diesel locomotive. 
Based on your practices on the Canadian 
National, your discussions with your operating 
officers and your observations, do the firemen 
patrol the diesel units en route? 
Not always; some of them do. 
What about road switcher units? 
Again not always, sometimes. 
Have you or have you not any special rules with 
regard to road switchers? 
None of which I am aware. We have no prohib- 
ition that I know of. On the other hand, we 
have no positive instruction that they must be 
patrolled. 
BY THE CHAIRMAN: 

What do you expect the fireman to do, if any- 
thing? 
In the patrolling of & unit, sir? 
Do you expect him to patrol? 
No); 620. 

BY MR. SINCLAIR: 
Well, what do the firemen do on your road 
freight diesels? 
You mean when they are in motion? 


yes? 


‘When they are moving I have seen the firemen 
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go out, if we are operating at a safe, relativ- 
ely low speed, onto a road switcher and open up 
shutters and look inside, close the shutters and 
come back in. 

BY THE CHAIRMAN: 
Do you mean shutters or doors? 
In this case I am speaking of the doors. "Doors" 
perhaps is a better word, sir. 

BY MR, SINCLAIR: 
ini your’ epintomeasmexmechanical officer and as 
an operating officer is that activity that you 
have described required? 
No pigir. 
Mr. Gonder, has the Canadien National a collect- 
ive agreement with the firemen's Brotherhood 
that contains a diesel rule the same as the 
diesel rule in the Canadian Pacific collective 
agreement with the firemen's union? 
Lt te identical with the-one read yesterday. 
That is the one in Exhibit 1, meaning 
Article XI (f), which is on page 24, Have 
you checked that with your own collective agree- 
ment ? 
I checked it with our own collective agreement 
as it was read yesterday. It is verbatim. 
MR. LEWIS: It is admitted. 
BY MR. SINCLAIR: 
Has the Canadian National used diesel switchers 
of under 90,000 pounds weight on drivers? 


Yes. 
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Q Where? 
We have some in operation in Prince Edward 
Island, 
How many? 
We have two, They are not both of them always on 
Prince Edward Island. One of them may be off on 
the mainland occasionally depending on the necess- 
ary traffic on Prince Edward Island, but there is 
one assigned to Charlottetown yard. 

@ You have operated two over there? 

A Yes, we did, but I do not think the two were in 
operation as switchers at the same time on 
Prince Edward Island. I could not be sure of 
thats bute Ll idovnow think eo, 

Q With regard to the use of these under 90,000 
pound weight on driver units that were on Prince 
Edward Island or are on Prince Edward Island, 
have you experienced any difficulty with them? 

A No, sir, 

THE CHAIRMAN: Presumably with no fireman, 
or is there a fireman? 
MR. SINCLAIR: That is the point I was com- 
ing to, -eir. There is an unusual situation here, 
tL will put 10 this way. 
BY MR, SINCLAIR: 

Q Are there firemen on them at the present time 
when they are in switching operations? 

A No. «sir, 

Q Have you ever run those same units over there 


with a fireman? 
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A When they were in road service, yes. These 
units were first of all purchased because at 
that time we were operating over what we call 
our Murray Harbour subdivision and there was a 
bridge there which could not take any heavier 
axle loads than these light engines and they 
were bought primarily for that service. 

Q Do you remember a case before the Board of 
Adjustment in regard to these diesel switchers 
over on Prince Edward Island, Mr. Gonder? 

Less 

Q That is Canadian Railway Board of Adjustment 
No, 1, case No, 640, which was heard at Montreal 
on Tuesday, September 15, 1953. I have just one 
copy of this. JI should like to file this as 
Exhibit 155, Canedian Railway Board of Adjust- 
ment No, 1, Tuesday, September 15, 1953, Case 
No. 640, Canadian National Railways (Atlantic 
Region) and the Brotherhood of Locomotive Fire- 


men and Enginemen, 


EXHIBIT NO, 155 -- Canadian Railway 
Board of Adjustment 


No, 1, Case No. 640, 
C.N.R. and Brotherhood 
of Locomotive Firemen 
and Enginemen. 
THE CHAIRMAN: Can you tell us about the 
significance of it? 
MR. SINCLAIR: The significance of this 
decizion, as I see it, Mr. Chairman, is that these 


two units, being diesel units 7751 and 7752, were 


sent by the Canadian National Railways to Prince 


yetviae Bact .ci 
y a0 is 

‘a: Sausoad Nae'sdonir Tie, BG 4) 

: cat Me ary 

“eee ow jet naiG ont aieqe 29To 


oe a dened haa a ios a fyi say4. ito 


- 


¥ wer yneit wits 583 ry BLueoo Aol 


hoe 


Sgadt Aas contars fdgtt, osncta 


 « i r ve yet aid 
My oi “A 
4 Ree ase 
2 i 5 : 
fy > r it ¢ 
5 Si Liw “ ; , 
: eee ea 
. ¢ cM rr { { 
i 


e 
Tc 
* : a 7. ae 6 » % a. - 4 “ g at rr: P > 
’ Zz Sy iti iBi Ns A ae Ae, OM Sees ; 
web ’ A fp hor om CY 2 Par 7 tebe Ree i y 
wffor J sigh mi S~7 ibs a , “4 ah VS a. ; ; 
‘© shea OV. mewO :, Io. a 
—_ ky a R \- . . 
J be dskete tte 6 BAe .71,8,50) 4 ' a 
6 > 2 : 
NeMSTLN Sys POTS NC. 19. 
Ni a . = . : 
. 2 >" io 7 4! f yf i 
i * = 


j ens gnods ey I[6% wor ned :MAMAL um aut ; z 
2 oo 


oa ; * Sai Pies Mar 
7 ow “ fe oe ‘. _ By 
: | : os . ‘Qt fe _somrend i sn 


sid? ‘to easel tage: wa SHIA toute _ ee 


by it ; <A oe ee aagy ® 


Sb) Poe ae 


_ a3 Bs ; ss 
i Sieds-Jadtd et sieges oa) AL ne neg: i ee potseet 
4 etree 821 TT Bas 1ays - § beets jseath 3 ; Yea’: 7". Unc “ac 5 


apntt? od ayant len Senotd 
mau af) ie a “ 45" 


oy) = a#il , a 


rah ae D.V. Gonder 


Edward Island and were used, as the witness has said, 
in road service, at which time they had certain 
appurtenances or additions to the basic locomotive, 

They were then brought into the yards of 
the Canadian National Railways in Charlottetown and 
used there and the Brotherhood contended that they 
weighed more than 90,000 pounds. They were weighed 
and found to exceed 90,000 pounds slightly. The 
Brotherhood then demanded payment for a fireman 
when they were running in excess of the 90,000 
pounds. 

THE CHAIRMAN: You mean that a fireman 
should be part of the crew, 

MR. SINCLAIR: That is right, and that was 
paid, as I understand it. Then the Canadian National 
took off some of the unnecessary appurtenances to 
reduce the welght below 90,000 pounds, The Brother- 
hood then claimed that the Canadian National had 
been very unfair by taking such action in this case 
and brought this case before the Board of Adjust- 
ment, and that is Case No, 640 which is Exhibit 
155. 

THE CHAIRMAN; What was the decision? 

MR, SINCLAIR: The decision was that 
"The contention of the employees is not sustained." 
The full decision is this -- 

THE CHAIRMAN: Just the effect of it, 
There is a lot here that we do not need to read, 
What ig the effect of it? 


MR. SINCLAIR: In my respectful submission 
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the effect of it is a designation that the Brother- 
hood here, by its action in this case, demonstrated 
that what it is interested in is having men working 
and they are interested in dealing with these prob- 
lems and this demonstrates it, I think. 

THE CHAIRMAN; That was not my question. 

I merely asked what did the Board decide? I suppose 
they decided that ag the engines were less than 
90,000 pounds they did not need a fireman. 

MR. SINCLAIR: Well, sir, that was not the 
real issue. The issue was whether Canadian National 
was unfair in making them so that they were under 
90,000 pounds and could be run without a fireman, 
and the Board held that the contention of the 
employees was not sustained. 

THE CHAIRMAN; That the railway company was 
not unfair and the engines had become less than 
90,000 pounds and did not need a fireman. Is that 
it? 

MR. SINCLAIR: They would not decide the 
question of fairness but they allowed them to be 
used without a fireman. 

THE CHAIRMAN: All right, The rest is 
argument then. 

MR. SINCLAIR: Yes, as to the signific- 
ance -- 

THE CHAIRMAN: I was not asking for the 
argument, just the facts. 

MR. SINCLAIR: I amsorry, sir. I think 


it is pretty easy to see from the facts what the 
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argument is. I should not have wasted your time with 


it at this stag. 


THE CHAIRMAN: Well, you will have an oppor- 


tunity to argue this in its entirety. 


oo - © >} 


MR. SINCLAIR: © Gh, ayes. 

BY MR, SINCLAIR: 
Have you any other operations on the Canadian 
National, Mr. Gonder, where you have under 90,000 
pound diesels running? 
Well, in St, Thomas on our line, though not with 
our locomotives, the Wabash on our joint section 
do our switching with a 44-ton switcher. 
ig there a fireman assigned as part of the crew? 
No, except when this unit is replaced by heavier 
units when the light unit is in under repairs or 
for inspection or for some other reason is not 
able to fulfil ite regular assienment. Then, of 
course, when the heavier engines come in there 
has to be a fireman used as well, 
And when the heavier unit comes in to do the 
work ab SU. Thomas ie" there any difference in ithe 
work performed? 
Exactly the same switching, my information is. 
Is performed? 
Just the same,doing identical work. 
Why is a fireman assigned in the second case, 
then? 
Because I am sure that the Wabash has the same 
contractual obligation that we have and an 


agreement with the firemen which requires it. 
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We like to live up to our agreements. 
Bua wr. fue 
Mr, Gonder, you have to live up to your agree- 
ments? 
We like to, sir, in some of them, 
MR, LEWIS: Do not take such moral satisfac- 
out of 10) Mr. Sinciair, 
BY MR. SINCLAIR: 
Have you any others, Mr. Gonder? 
We have recently acquired some more, We have one 
switching at Kamloops since November of last year, 
one switching at Kelowna, 
BY THE CHAIRMAN; 
And these are what? 
44-tonners, 
BY MR. SINCLAIR; 
Under 90,000 pounds? 
That is the commercial term. They are usually 


called 44-tonners. 
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Under your agreement they come within the under 
90,000-pound rule. 
They are under 90,000 pounds. 

BY THE CHAIRMAN: 
They look like the others, and so on? 
These look different from the conventional 
switcher, sir’? they have the cab in the centre and 
a slightly low hood. There are two caterpillar 
engines,.as,a rule, one at each end. JI think that 
iSeCorrechs 

MR. SINCLAIR: 
Have you on the Canadian National a unit which, 
because of your contract, operates with firemen 
assigned because of the collective agreement ~ 
but which when it goes to one of your subsidiaries 
is not operated with a fireman because there is 
no contract requiring it? 
That..is- rue..of) unit Now 7i/. 
I have photographs of that unit, Mr.Chairman, 


which I would like to file as Exhibit 156. 
EXHIBIT No.156: Photograph of unit No.77. 


BY MR. SINCLAIR: 
What about this unit? What is the weight on 
drivers on this unit, Mr. Gonder? 
think itads. The 00s, 2 teonid Look 20 ip. 
We will take 142,000, subject to your check, 
and if you will advise me that it is different 


from that I will inform the Commission. 
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MR. LEWIS: What is the number of the 
unit? 

THE CHAIRMAN: THe number is 77. 

BY THE CHAIRMAN: 
Do you call this a yard switcher? 
Yes, sir. 
Made by? 
This has had a chequered career. Originally 
I believe it was a Beardmore engine. It was 
re-engined: in 19534 ys0 could mot. say, sir: 
it is a Canadian National development. 

BY MR. SINCLAIR: 
This engine, when it operates does operate part 
of the time on the Canadian National? 
It operates in Pointe St. Charles shop yard. 
And at other times where? 
I was enquiring as to where it was a week 
or so ago and I was informed it was working on 
the Thousand Islands railway relieving the 
other engine. 
That railway is where? 
The Thousand Island railway is a subsidiary 
of the Canadian National running between 
Gananoque Junction and Gananoque. 
Rina ete cerben Gananoque Junction and 
Gananoque? | 
that’ 2a Rene. 

BY THE CHAIRMAN: 
How long is that railroad. 


MR. SINCLAIR: I would say five miles. 
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THE WITNESS: «Os 


HON .MR.McLAURIN: Almost as wide as it is 


long. 
BY MR. SINCLAIR: 
Q What is the crew on No.77, which is Exhibit 
No.156, when it goes on the Gananoque run? 
A A motorman. 
Q A motorman? 
A That-is all. 
Q On the engine. How many is the remainder of the 
crew? 
A Part of the time only one on the ground: part 
of the time two. 
Q Does it do switching? 
A Yes. 
Q Does it take the chairman from Gananoque Junction 
to Gananoque? 
A to catch Nowik, yes. 
Q It does: just riding with this type of unit 
pulling 267 
A Les 
BY THE CHAIRMAN ° 
Q How fast does it travel? 
A I could not say, Sur. 
BY MR. SINCLAIR: 
Q In switching does it switch industrial plants 
in the area? 
A Yes. 


With a ground crew of -- 


One. 
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A ground crew of one? 

Part of the time* two part of the time. 

When it comes to do switching at Pointe St. 

Charles shop area how many of a ground crew 

would be on the engine? 

Three. 

Would a fireman also be assigned to it? 

Yes. 

So then you would have a total crew of five, 

would you? 

Yes. 

Woukd that be right? 

Yes. 

Is the Thousand Islands Railway not included 

in the all-inclusive term "Canadian National 

Railways"? 

It is a separately operated property, sir. 

I see. 

You will find itsstock listed in the annual 

reports. 

Is it not included in the Canadian National 

Rate? 

No, sir, only as a separately operatedproperty. 
BY MR.SINCLAIR: 

By the way, so that the record may disclose it, 

in running from Gananoque Junction to Gananoque 

are there any road level highway crossings? 

Yes. 

Do you know how many? 

Twelve crossings within town limits, including 


No.2 highway and one crossing outside the town 
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limits which is No.32 highway. 


What kind of motive power have you on the Newfoundland 


system or the Newfoundland section of your operations, 


Mr. Gonder? 

It is now completely dieselized* we have General 
Motors. 

Have you any of the type of engine that would be 
under 90,000 pounds on main line service? 

We have three units which are identical with the 
so-called 44 tonners that we have on the main line 
expept for their trucks: We have a narrow gauge 
railway there, and the narrow zauge and special 
curve conditions demanded special trucks, and 
apparently the manufacturers were unable to design 
one which brought the total weight of the locomotive 
below 90,000 pounds. 

So that these locomotives in Newfoundland weigh 
over 90,000 pounds? 

That Ds? Tkeht:. 

iste fireman assigned to them in operations? 

In yard operations, yes. 

In yard operations? 

Yes. 

And in road operations? 


Yes. I do not think these work in road operations. 


They work in yard operations? 


Yes. 
And a fireman becomes part of the crew because 
the Newfoundland service is part of your collective 


agreement with the Brotherhood? is that correct. 
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Yes. 

Is there any other reason? 

There is no other need for the fireman. 

Now, Mr. Gonder, in the 1930's did Canadian 
National Railways operate yard diesel switchers, 
or did they not, without firemen? 

In the 1930's? 

Yes. 

In the early 1930's they operated first of all 
with firemen. Then, in September, 1934, 
instructions were issued to withdraw the firemen 
in Montreal terminals. 

Were there any complaints made to the company 
when the firemen were withdrawn from that service? 
Yes. | 

By whom? 

By the Brotherhood of Locomotive Engineers. 

Yes’ what did the Canadian National do? 

We continued to operate without the firemen 
untidy 1L9R3:: 

When you received these complaints from the 
Brotherhood did you investigate them, or 
anything of that nature? 

Yes. We sent our own inspectors out to ride 

the units. By "our own" I mean headquarters 
inspectors, so that it was not merely a local 
opinion, and they made observations and made 
reports. 

And what did their reports disclose? 


The terms? I cannot recall the exact terms, 
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but they were quite strong to the effect that 
there was nothing whatever for the firemen to do. 
BY THE CHAIRMAN: 
What type of yard switcher was that? 
This 77 was one. At that time it was numbered 
7700 I think it has changed its numbers 
two or three times. I think at that time it was 
7170S, eee, other one was one that was retired, 
and it is 7750: it was scrapped two or three years 
ago. 
Of the same type? 
Rather different, sir: about the same general 
build. 
BY MR. SINCLAIR: 
Mr. Gonder, was this operation in 1935 investigated 
by the Board of Transport Commissioners? 
I searched our files and I could not find any 
correspondence with the Board of Transport 
Commissioners. 
I would like to read to the Commission and file 
as Exhibit 157 a letter trom Mr. RabBsChase, 
dominion legislative representative, Brotherhood 
oF Locomotive Engineers, dated January 5, 1935, 
to Mr. George Spencer, chief operating officer, 
Board of Railway Commissioners, Ottawa, Ontario. 
“I would like to read this into the record. I 
‘would also like to read another document and file 
it as Exhibit 158. It is a report to Mr. George 


Spencer, chief operating officer of the board 
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by two of the board's inspectors, namely Mr. 
J.A.Lafontaine and Mr. A.E.Hudson. That report 
is dated January 14, 1935. . 

EXHIBIT No.157: Letter from Mr. H.B.Case, 
dominion legislative 
representative, Brotherhood 
of Locomotive Engineers, dated 
January 5, 1935 to lMir.George 
Spencer, chief operating officer 


of the Board of Railway Commissione 
Ottawa. 


EXHIBIT No.158: Report to Mr. George Spencer, 
chief operating officer of the 
Board by two of the Board's 
inspectors, Mr. J.A. Lafontaine 
and Mr. A.E.Hudson, dated January 
14,1935. 
MR. SINCLAIR: Exhibit 157 is dated Ottawa, 
January 5, 1935. It is on the stationery of the 
Grand Lodge of the Brotherhood of Locomotive Engineers, 
Cleveland, Ohio, Executive Department, H.B.Chase, 
Assistant Grand Chief Engineer, Room 504, 1411 Crescent 
Street, Montreal, P.Q., Canada, and addressed to Mr. 
George Spencer. 
THE CHAIRMAN: You said something about Ottawa. 
MR. SINCLAIR: The copy I have I cannot read 
very well. It is Montreal. 
MR. LEWIS: It is the sixth of January. 
THE CHAIRMAN: Either the fifth or the seventh 
changed to sixth. 
- MR. SINCLAIR: The one I have is very poor 
duplicating. 
THE CHAIRMAN: It is a letter to the board. 
MR. SINCLAIR: To-the chief operating officer, 


Signed by Mr. Chase. 
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"Dear Sir: 

Confirming statements made to 
you during our conference ysterday. 

The Canadian National Railways 
have in operation, in Montreal, a 
switching engine of the oil electric type, 
commonly called a ‘diesel! engine, which, 
L understand, actually operates in Turcot 
yard. 

For some length of time an 
engineer and fireman, or what might be 
termed a motorman and helper, were em- 
ployed on this locomotive, but a few 
months ago the company saw fit to dis- 
continue the services of the helper, 
leaving only one man on the engine and, 
instructions were issued to the ground 
erew to give all signals on the engineer's 
side and, to be in a position where the 
engineer could see them. 

As stated to you, we consider 
this to be a very unsafe method of opera- 
tion and, would request that the matter 
be looked into, with a view towards having 
the Board of Railway Commissioners exercise 
their authority and have them concur with 
our view, namely, that the practice is 
unsafe, and that an order be issued 
instructing the railways to put the cwo 


men back on this engine. 
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Toure | omit y, 
nH. 2. Cnese, 


Dominion Legislative 
Representative, 


Brotherhood of Locomotive 
Engineers." 


I should say to the Commission that is an 
application under what is now Section 290 of 
the Railway Act. 
Now, Exhibit 156, which is siened —- 
THE CHAIRMAN: This is a report by 
these two inspectors, I suppose? 
MR. SINCLAIR: And it reads: 

"Following your directions, Mr. 
Hudson and myself were at Turcot yard 
on January 8, where we observed the 
switching movements of diesel electric 
motor No. 7050 and we also rode the 
same for several hours between Turcot 
and Ballantyne. 

We also called ac Turco, shops, 
where we have obtained a copy of 
circular No. 81, dated August 29, 1934, 
addressed to locomotive engineers, 
firemen and helpers, locomotive foremen, 
yard foremen and helpers and yardmasters. 
It reads as follows: 

"Effective Wednesday, 

September 5th, commencing with the 

7.00 a.m. assignments, the employ- 


ment of helpers on diesel electric 
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a) 
=> 


ee 8 tee D.V. Gonder 


'tlocomotives, Montreal terminals, 
will be discontinued. 

In movements between yards 
and shops or vice versa, the 
engine will be accompanied by 
yard foreman, On occasions when 
engine is used in movements between 
yards or in transfer service, member 
of yard crew must ride engine. 

Ground crews will keep them- 
selves so as to be in position to 
properly transmit signals to 
engineer at all times, 

fae onniston; 
Superintendent of 
Terminals)! 
We find that these instructions are 
fully carried out. When this diesel 
electric engine leaves the shop it is 
always accompanied by a hostler or a 
yard foreman. If this engine has to 
run on the main tracks, or is used in 
connection with transfer trains, a 
yardman or two accompany the engineer. 
Engineer A. Berard was in charge 
of the engine with yard foreman C. 
Boutin. We failed to see any danger 
or hazard through this engine being 
operated by one man under these con- 
ditions, and in questioning the 


enginemen as well as the yardmen, in 
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Way 


this connection, they agree with us 
and find no inconvenience whatsoever 
in the switching operations with one 
man on the engine at that point. 
NO. fr OC te 2 PosnTe SE. 
Charles shops for repairs, and the 
superintendent of Motive Power claimed 
that it would be three or four weeks 
before it would be ready for service. 
Respectfully submitted, 
J.A. LaFontaine and 
AE. Hudson, 
Inspectors," 
BY MR. SINCLAIR: 
Q Witness; you say you searched the records of 


Canadian National for this material? 


A MeSn 

Q And you found nothing such as this? 

A Nothing. 

Q You were not informed of this by the Board 
of Transport Commissioners? 

A Not directly. 


THE CHAIRMAN: You say the first 


letter of January, 1956, is-an application. What 


happened to the application? 

MR. SINCLAIR: I was just coming to 
that. I just traced this down yesterday. I have 
had a little difficulty in getting these copies 
and they are still wet. The application is 


referred to now in a letter from the Secretary of 
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the Board of Transport Commissioners to Mr. Chase, 
dated January 21, 1955, and that will be Exhibit 
159 . 


EXHIBIT No. 159 -- Copy of letter 
dated January 21, 


1935, from Board 
of Transport 
Commissioners to 
H.B. Chase. 

MR, SINCLAIR: At the same time, I 
should like to put in a further letter from Mr, 
Chase so that the matter will be completed up to 
a stage. 

THE “CHALRMAN? Ls Chis part of Bxniole 


159 or will it be @ separate exhibit? 


MR. SINCLAIR: This will be Bxiipic 


THE CHAIRMAN: What is the date? 
MR. SINCLAIR: “fhe letter from Mr. 
Chase to the Secretary of the Board of Transport 
Commissioners is dated January 31, and it looks 
like 1935, bur 2G is Wery ard toe pead. 
EXHIBIT No. 160 -- Copy of letter 
dated January 


a, Ly 3 ee LOM 
H.B, Chase.tco 


Board of Transport 


Commissioners. 


MR, SINCLAIR: Exhibit 159, what it 


‘does is to report to Mr. Chase the findings of the 


inspectors. The second paragraph of that letter -- 
perhaps I should read it all, Exhibit 159 reads: 
"Dear Sir: 
File 39314, complaint of 


Brotherhood of Locomotive Engineers re 
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" xT res ra ; ; ; 
C.N.R. switching engines, Montreal terminal 


(Turcot yard). 

Referring to the above complaint and 
to your letter to the Board's chief operating 
officer, ‘dated’ thevOth instant, and also to 
the subject matter of your discussion with him 
on the 4th instant, I am now directed to inform 
you that two of the Board's inspectors were 
sent to the Montreal terminal to look into the 
matter of the one man operation of the diesel 
switching engine, Canadian National Railways, 
operating in the Montreal terminal. 

That the inspectors report that the 
company's instructions, which were effective 
Wednesday, September 5th last, dispensed with 
the employment of a helper on the diesel 
electric locomotives of the Montreal terminals, 
and in movements between yards and shops, or 
vice versa, the engine will be accompanied by 
the. yard perenne That on occasions when the 
engine is used in movement between yards or in 
transfer service a member of the yard crew 
must. ride the engine and the ground crews will 
locate themselves so as to be in position to 
properly transmit signals to engineer at all 
times. | | 

That the inspectors found these in- 
structions were fully complied with, and after 


checking the movements and talking it over with 


nw’ I> 7%) a J. 
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"the employees at work, they failed 
to see any danger or hazard through 
the engine being operated by one man, 
and that the operation is carried on 
without any inconvenience whatsoever. 

tL am further directed to ask 
you to consider what is said, as above 
set out, and to submit. any further 
comments you may desire to make to this 
Board in the matter." 

Exhibit No, 160 is Mr. Chase's reply to the 
pecretary of the Board in which he says: 

"IT have your letter of January 
2l and note that the Board's inspectors 
have investigated the matters com- 
Dliagined of and are of the opinion that 
Lhe operation is safe, and also note 
that you desire me to submit any 
further comment I desire to make to 
the Board in the matter. 

Personally, I am unable to 
agree with the view expressed by the 
inspectors, but before making any 

further comment it is my desire to 
take the matter up further with the 
General Chairman of the Brotherhood 
of Locomotive Engineers having juris- 
diction in that territory, and as fi 
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"period of two or three weeks, I would 
respectfully request that the matter be 
held in abeyance for a further period 
of time. 
Trusting this will meet with the 
approval of the Board, 
Yours truly, 
H.B. Chase," 
I am informed by the Secretary of the Board, through 
his files, that the matter was noted, but no further 
action was taken by the Brotherhood of Locomotive 
Engineers in connection with this matter, That is 
where the correspondence on this matter terminates, 


BY MR. SINCLAIR: 


& 


Now, Mr. Gonder -- 

A Mr. Sinclair, may I say I have just checked 
and I have a record here, It is 142,000 pounds; 
cnet is correct, 

Q 142,000 pounds is the weight on drivers of 
Exhibit No. 156. Now, Mr. Gonder, did the 
Canadian National operate other engines than 
the two mentioned in that inspectors! report, 
which is Exhibit 158, in the Montreal 
terminals without firemen assigned to the crew? 

A Yes, in 1943, there were six diesel units. 

Q Now, have you been able to determine from the 

people who worked with those who are now 

officers of yours, their experience with 
operations in Turcot, and in transfer service 


to Ballantyne, which, by the way, is a 
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connection with the Canadian Pacific, is it? 
One of the connections, 
That would be a transfer from your Turcot 
yard over to the Canadian Pacific at 
Ballantyne, which is just west of Montreal 
West? 
Yes, at that time it was quite active. 
That is at the end of Cote St. Luc yards? 
Approximately. 

BY THE CHAIRMAN: 
What is the distance? 
rrom where, sir? 
From the place you mentioned? 

BY MR, SINCLAIR: 
From Turcot to Ballantyne? 
From Turcot to Ballantyne I would take to be 
2s to 3 miles; that is an estimate. I would 
have to look it up. =I could say, well, 
from Cote St. Luc yard -- that is not our 
territory, but I would take that to be about 
14 miles. 
From Ballantyne to Turcot? 
Ballantyne to Turcot, I would think, would be 
about 23 miles, and probably 14 miles from 
Ballantyne to Cote St. Lue. 

BY THE CHAIRMAN: 
Is that on a branch line or what would you 
eall, Lc? 
The Canadian National crossing at Ballantyne 


is on the L'Assaumption sub. 
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I am thinking of the track over which this 
engine would pass from Turcot to Ballantyne? 


The L'Assomption Subdivision is not what we 


it is wie 


would call mote—be5—i+-¢s-branch line “from 
there to Joliette. 


BY MR, SINCLAIR: 


Up to 1943 you had six engines working with- 
out firemen in the Montreal terminal? 

That is correct, 

Now, my question to you is have you been 
able to develop by looking at your records 
or through talking to officers who are now 
part of your officer corps who have actually 
worked with these engines, whether they were 
satisfactorily operated without firemen? 
They certainly gave very good service without 
firemen for those years. Just last week I 
was speaking personally to one of our master 
mechanics who told me that for two or three 
years he was assigned to the yard in Turcot 
on Engine 7750. 

As engineer? 

Correct, and he said they found operations 
quite satisfactory. I think his words were, 
"Never got into any trouble that was not some- 
one else's fault." 

That is an engineman talking? 


That is right. 
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Q What about the yardmen® did you talk to the 
yardmen. 

A Yes, I was talking to one, our General Yardmaster 
at Turcot, who happened to be his drumming mate, 
as you call it. 

Q That would be the yard foreman? 

A Correct. He me. worked for years and he said 
they never got into any trouble, it was quite a 
satisfactory operation and as far as they were 
concerned. 

BY THE CHAIRMAN: 

Q When did that operation end? 

A In 1943, I think it was November. 

Q By reason of a new agreement? 

A By reasons of insistence on the part of the 
Brotherhood requesting a fireman. 

Q Contractual arranvements? 

A Yes sir. 

BY MR. SINCLAIR: 

Q In 1943. What Brotherhood was that, the 
Brotherhood of Locomotive Firemen and Enginemen 
that you are talking about in 1943 when vou 
started to assign these men to diesel yard switchers. 

THE CHAIRMAN: By "these men" do you mean 
firemen? 


THE WITNESS? Yes? it was joint, by both 


the Brotherhood of Locomotive Firemen and Enginemen 


and the Brotherhood of Locomotive Engineers. 
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BY MR. SINCLAIR; 

Q Did you enter into an agreement that you would 
put firemen on your yard diesels? 

A Yes sir. 

Q Why did you enter into it? 

A In the interests of industrial peace. As you 
know it was the height of the war years. We had 
held out for years against the requests even though 
on United States railroads a similar request was 
granted in 1937. Furthermore, there were only 
just these few locomotives involved at that time. 
It was a different situation altogether than to 
the present. 

MR. SINCLAIR: I do not know if it is the 
intention of the Commission to take a break this 
afternoon. 

THE CHAIRMAN: It is hardly worth while now. 

You are not going to finish with this witness, tonight, 

are you? 

MR. SINCLAIR: I do not think so, unless the 
Commission would wish to go through. I certainly 
would not think we will be too long in the morning. 

I would say that I would not be any more than a 

half hour or three-quarters of an hour. 

THE CHAIRMAN: I think we will use the rest 
of the day to usual time and perhaps you will be 
only 15 minutes in the morning. 

MR. SINCLAIR: May be I can do it tonight 
if there is any advantage in doing it in 15 minutes, 


if the Commission would wish me to do so. 
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THE CHAIRMAN? We will see. 

BY MR. SINCLAIR: 
Mr.Gonder, you made a number of trips recently 
on diesel locomotives in the Canadian Pacific, 
I think nine was the number to be exact; is that 
correct? 
I made several, yes. 


MR. SINCLAIR: I should like to have these 


trip observations filed as Exhibit 161. 


EXHIBIT NO.161: Memorandum of trips, 
Mr.Gonder. 


BY THE CHAIRMAN: 
You were speaking of 1943 when you just had 
a few diesel engines or something of that kind. 
Do I understand correctly that those were all the 
yard diesels you had? 
All we had in the Montreal terminals. We had 
a few on the Grand Trunk Western. I could look 
that up for you, whether we had any elsewhere. 
There may have been one or two at Toronto but 
there were very few, if there were any, on 
Canadian lines at that time. 

BY HON. MR.McLAURIN: 
You said there were six at Montreal? 
168 Sirsa 

BY THE CHAIRMAN: 
The ones vou had in Toronto and elsewhere, where 
they staffed by firemen? 
That is what I would like to check, just to see 


if I have that. 
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BY MR. SINCLAIR: 
Looking at Exhibit 161, I think we can move 
through this fairly quickly. The first 
page is a memorandum of trip on train 2/493, 
Montreal to Cornwall. That would be a freight 
train, Mr.Gonder? 
Yes. 
BY HON. MR.McLAURIN: 
Are we to understand that these are trips 
that you made and in each case you rode in the 
cab of the locomotive? 
Yes sir. 
BY MR. SINCLAIR: 
You state this: 
"At Cornwall there were 15 cars to 
set off and one crossing to cut. The 
15 cars were at the head end and after 
they were set out yard es meade on 
to the train two tank. cars for Brockville. 
Engineman backed on to his train which had 
been placed in siding, and proceeded. I 
returned on No.6 that evenings. 
Orders were read, and signals 
were called. For almost the entire trip 
the head end trainman was in the cab of: 


the second unit." 


Why was he there? 


A 


In addition to the engineer and the fireman 
there was also the Master Mechanic and myself 


in the cab, which was quite adequate. 
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So you requested him to go back, did you? 

The Master Mechanic did. 

Requested the head trainman to go back? 

Yes. 

Into the second unit. You continue: 
"At no time was there any work performed 
that could not have been performed by two 
instead of three headend crew members." 

Page 2 is your observation of a trip from Montreal 

to Sherbrooke with diesel units 4903 and 4443. 
BY THE CHAIRMAN: 

What are they? 

1,750 horsepower road switchers General Motors 

diesels. 
BY MR. SINCLAIR; 

Yor state: 
"Crew claimed they had a short call: in 
any event it will be noted that they did 
not arrive until after diesels were due 
off the shop track. When we came to the 
engine about 9.35 am. there was no crew 
aboard, both engines were idling and crew 
showed up about 9.48 a.m. To all intents 
and purposes, all the crew did was take off 
the brake and proceed. Engineman Burns 
was badly affected by asthma and had to 
pause en route to the diesels to get his 
breath. Once in his seat, he had no 
trouble. 


The fireman made a trip to the front 
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end of the lead unit and to the second 
unit almost every half or three-quarters 
of an hour, being absent a minute or two. 
He also blew down the steam generator 
every 20 minutes or so. He called 
Signals, read the orders, and checked the 
train from time to time. Head end Trainman 
Kelly rode the second unit throughout most of 
the tris." 
Did the Master Mechanic ask him to go back to make 
room for you? 
Yes, and himself. 
Any further comment on that page two? 
Other than the preparation. It was an exceptionally 
slippery day: it was wet, and no doubt that was 
really the reason why the crew could not get there 
on time. It was exceptionally slippery. 
Did the fact that you moved right off affect the 
movement of the power over the road? 
Not in any way whatsoever. 
Even though it was not checked by them before 
leaving? 
It was unnecessary. 
It was unnecessary. The next one is the Dorval 
Switcher out of Montreal Terminals: was that a 
road crew? 
Yes. 
That is a yard switcher, I take it, No.8465. 
Would that be 660 horsepower. It says here it was 
a 660 horsepower pr iesary switcher? 
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That is correct. 

Anything in particular on this that you wish 

to draw to the attention of the Commission? 

This is an instance such as I mentioned a while 

ago where there was an extra man on the train 

crew. This job performs industrial switching 
mostly between Turcot and Lachine, and sometimes 
beyond, but there are occasions when they have to 
cross over on to the main line against the current 
of traffic, the other main line. 

That is running’ ageinet une current of trarric? 

nd it requires extra flagging. 

At the bottom of page 1 you say: 

"On at least two occasions (one of them 
when switching Standard Railway Equipment 
Company sidings) the fireman indicated moves 
which the engineman in his own judgment, 
after direct signals from the ground crew, 
countermanded or over-ruled. In one case 
the fireman called ‘two more cars’, and the 
engineer called back 'no further move here 
just. yeus* On another occasion fireman 
indicated it was safe to move still farther 
but the engineer called that they were 

Yas far as we can go.'" 

Then over on page 3A of the Exhibit I notice this: 
tThe movement to Lachine Wharf is round a 
long left-hand curve, and the lead into 
Liquid Gas and Bright's Wines is another 


left-hand curved track off the Lachine 
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Wharf lead. Some signals were relayed 
from the ground crew through the fireman 
to the engineman, but there were no signals 
which could not have been given directly 
to the engineman if the ground crew had 
positioned themselves accordingly. 
It was noted that at Dominion inside 

Dominion Bridge Company's plant, there 
is a small yard into which we put some 
cars and from which we took others. 
Switching in the Dominion Bridge Company's 
plant and several other industries in this 
area is performed by Dominion Bridge Company's 
own 50-diesel-electric locomotive which 
operates without a fireman." 

Then the next observation is on page 4 which 

concerns yard engine 8462, 1,000 horsepower, 

I note that you were on the engine for half an 

hour. Did you make further observdions from the 

ground, lMr.Gonder? 

Yes. 

On the work? 

Yes. 

And that was taken into account in the notes 

that are shown on page 4 of this Exhibit? 

Yes. It pretty well speaks for itself. 

I note that No.5 is another switching assignment 

on Canal Bank west side, on the same day. Here 

again how long were you on the engine? | 


I did not keep a record of that. I was not on 
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for a very long time. I would think at the 
most it would be half an hour. 
Did you make observations from the ground of 
the movement? 
Yes. There was a limited movement while I was 
there. I had already made arrangements to go 
out on the road and Ihad to leave. 
The next one is a freight train with a road 
switcher moving between Montreal and Joliette. 
What kind of territory is there between Montreal 
and Joliette on your line, Mr. Gonder? 
I cannot think of any territory that requires 
more vigilance and care than through St.Laurent. 
That is why you made this trip? 
That was one of the principal reasons why I wanted 
to make this trip. 
You do not know of any place where the conditions 
are more difficult? 
I cannot think of any. 
I think your observations pretty well speak for 
themselves unless there is some particular 
point you wish to draw to the attention of the 
Commission? 
I do not think so. | . 
No.7 is the reverse trip Joliette to Montreal. 
Again I think it sepaks for itself pretty well, 
except you make this note: 

"8.15 P.M. Derailed rear truck of rear unit 


at Turcot Centre en route to shop." 
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You are not suggesting that that was done by the 
fireman, are you? 

A I checked to find out what it was before I left 
there. We did not definitely find the cause, 
although it was pretty obvious the points of 
the switch had moved over between the passage of 
the leading truck and the trailing truck of the 
second unit. It has subsequently been developed 
that the switch tender failed to put the locking 
hook in the switch stand. 

BY HON. MR.MARTINEAU: 

Q On page 8 you say: 

"10.4.0 A.M. leave Turcot shop track. 
Fireman gave signals verabally until 
coupled on to train. When coming on to 
Switching lead fireman called thold it? 

as cars were moving foul on adjacent track. 
Yardman was protecting move at switch." 

MR. SINCLAIR: 


Q Then you have this note; 


07 P.M. alarm bell sounded -- hot engine 
on second unit. Fireman found shut-off 
valve closed in automatic pneumatic control 
for shutters. When same opened, hot engine 
corrected." 
Then further down: 
"Signals were called by all crew members" 
‘Was that the fixed signals? 
A Yes, sir, and block signals. 


Q The fixed signals: you mean station train order boards? 
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A Yes, and block signals also were called. 
Q Then No.9, this was from Cantic to Montreal, 
the reverse of the trip noted on page No.8. 
In the last paragraph you say -- 
MR. LEWIS: Mr.Chairman, I realize that 
we are not very technical in this kind of proceeding, 
but surely -- 
THE CHAIRMAN: You think this is one place 
where the hearsay rule might be applied? 
MR. LEWIS: Syrely there is a limit. 
Mr.Gonder now puts in a report of what the engineer 
told him what he thought the fireman might feel. 
Surely there has to be some limit to the kind of 
evidence which is admitted before any tribunal, 
and I say that with great respect. 
MR. SINCLAIR: I took the reports of Mr. 
Gonder as he made them and I filed them I 
recognize the point. 
MR. LEWIS: I am not blaming my friend. 
THE WITNESS: May I be permitted to comment 
to this extent and say that I made these for my 
own information in the first instance. 
BY THE CHAIRMAN: 
Q And not to give as evidence here? 
A That was not the primary intent of them. 
BY MR. LEWIS: 
Q What. is that? 
A That was not the primary intent of these. I 
wanted to be sure I remembered what transpired 


and I made these notes for my own use. 
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BY THE CHAIRMAN: 
Q May I refer back to page 8 for a moment where 
you say: 
"Alarm bell sounded -- hot engine on 
second unit. Fireman found shut-off 
valve closed in automatic pneumatic 
control for shutters. When same opened, 
hot engine corrected." 

Is that correct? 

A There was no air to effect the automatic operation. 

Q The fact that there was no air was due to the 
fact that the automatic control for the shutters, 
that is to open or close the shutters was not 
operating. 

A There was no compressed air in the line because 
the valve in the line was closed instead of open. 

Q That was something that had been done inthe 
shop before the engine came out? 

A I could not say, but it seems likely. They were 
working on it in the shop. 

Q Then I notice on page 6 you refer to the fact 
that these two road switchers had no dead man 
control. What is the Appealing on the Canadian 
National with respect to dead man control? 

A We have dead man control on all passenger units: 
we have d some freight units equipped with 
dead man control, but most are equipped with 
the connections and quite a few have been 
disconnected and some are not equipped at all. 


Q What about yard switchers? 
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A None that I know of are equipped. There 
may be a road switcher used in yard service for 
a while that would have it. 

Q But not a yard switcher? 


Not a regularly assigned yard switcher, no sir. 


--- The Commission adjourned at 4.00 P.M. 


until 10.00 A.M., Wednesday, April 17. 
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Please make the following corrections 
in the volumes and on the pages indicated. 


Volume 9 
Page Line Now reads Should read 
41124 10 train are meant to trains are made up on 
be on 
Vi140 Le engine goes into engine goes into 
a shed the shop 
V1140 ce erew foreman yard foreman 
Jj 1141 3 or he can give him a or he can give him the 
yu 18 going to batch going to hump 
V1141 18 the crew foreman the yard foreman 
J 1142 fo are going to batch are going to hump 
V1143 ated 7638 7038 
y1147 12 the engineer the yard foreman 
V1147 20 front seat front step 
¥ 1148 21 PokeHe) c.i. to the hump 
J 1148 25 throwing going 
Vv 1148 29 go up to the cars go up to hump the cars 
41151 au to a clear track through a clear track 


O1157 4 crew foreman car foreman 
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Please make the following corrections 
in the volumes and on the pages indicated. 


Line 


b aps 


Now reads 
pay with respect 
non-operating union 
operating union 


non-operating 
organization 


March 18 
March 18 


where the agree- 
ment as in effect on 


non-operating union 
found ourselves 
that 

operating units 
non-operating units 
ia this. kind 

of board 

those two fail 


watching rule; the 


Exhabie. No, Loe 


Should read 

pay, with respect 
non-operating unions 
operating unions 


non-operating 
organizations 


March 15 
March 15 


where agreements in 
effect as of 


non-operating unions 
found ourselves, that 
operating unions 
non-operating unions 
ie a Sizxuman poard 
those fail 


watching rule and the 


Exhibit No. 153 
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ROYAL COMMISSION ON EMPLOYMENT OF 

FIREMEN ON DIESEL LOCOMOTIVES IN 

FREIGHT AND YARD SERVICE ON THE 
CANADIAN PACIFIC RAILWAY 


Proceedings of public 
hearing held at Ottawa, 
Ontario, Wednesday, April 


Life, LOS / 
PRESENT: 

Hon. Kadi Keltocie: Chairman 

Hon. C.C. McLaurin; Member 

Hon. Jean Martineau, Member 

Douglas M. Fraser, secretary 

ARK. Winship, Asst. Secretary 

APPEARANCES: 

D.W. Mundell, @.C. Representing the 

Gedehks MUShes,, Geil. Commission 

PDs OLNGLALES Representing the 

Allan Findlay Canadian Pacific 
Railway Company 

David Lewis, Representing the 

Brotherhood of 
Locomotive Firemen 
and Enginemen 
wednesday, 
1 TT rage 0 Ml Se re sO 
30th DAY 


MORNING SESSION 


--- The Commission resumed at 10.00 a.m. 
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D. V. GONDER, recalied 


MR. SINCLAIR: At page 4152, Mr. 
Chairman, of Volume 29 of the transcript, 
that is yesterday's transcript, and the two 
or three pages following, Mr. Gonder was 
dealing with the Thousand Islands Railway 
and its situation legally. 


BY MR. SINCLAIR: 


& 


Mr. Gonder, is the Thousand Islands 
Railway under the jurisdiction of the 
Parliament of Canada and the Railway 
Act? 

A. I find that the company owning the 
property is included in the term 
‘Canadian National Railways" as defined 
by statute. L was in error on that 
point. 


Q. It is subject to the Railway hes OL 


Canada? 
A. Yes. 
Q. And under the jurisdiction of the Board 


of Transport Commissioners? 
A. Yes. 
BY THE CHAIRMAN: 
Q. Is your contract with Mr. Lewis' 
clients not with the Canadian National 
Railways? 
A. The contract governing the employees of 
the Thousand Islands Railway is completely 


separate. 
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BY MR. LEWIS: 

Q» It is not with this Brotherhood? 

A. It is not with this Brotherhood. 

THE WITNESS: I obtained the other 
information, if I might mention it now, with 
regard to the diesel units in 1943. The 
six diesel units in Montreal were the only 
ones on the Canadian National Canadian lines. 

MR. SINCLAIR: That was the other 
point J had in mind. I forget the page number 
of yesterday's transcript where it was dealt 
with. 

BY MR. SINCLAIR: 

Q. In the view of the Operating Department 
of the Canadian National, and in your own 
view are firemen required on road freight 
diesels for safety or effeciency? 

A. No, 

ar Why, Mr. Gonder? 

A. They do not perform any services that 
are not a duplication and an unnecessary 
duplication of what others do or what can 
be boner denen members of the crew with- 
out adding to the burden of their 
responsibilities unduly. 

Q. What are the views of the Operating Depart- 
ment of the Canadian National, and your 
views as to whether firemen are required 
on yard diesels whether switching in 


yards or in industrial work? 
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The same is true in yard service. 

Mr. Gonder, in your view, based on your 
Observations and study and discussions 
with your officers, does the presence 
of a fireman on a yard or road diesel 
have any effect on the work and the 
manner in which the work is aone by 
other members of the crew? 

it. can have and in my Ooinion Lothnink: 
on occasion it does have an adverse 
effect. The presence of an employee, 
no matter how conscientious he may be, 
who has nothing to do is an irritant 
to the other members of the crew. 
Furthermore, when responsibility is. 
divided among a number of employees 
rather than a minimum requirement of 
employees there is a tendency for 
altertness to be affected. 

Now, Mr. Gonder, did the Canadian 


National, when the collective agreement 


“was last opened for revision with the 


Firemens Brotherhoou, make any proposal 
Heating the assignment of firemen 

to diesels, or the diesel rule which 

is the same on your railway as 

Article XI(f) of Exhibit 1 of these 
proceeaings? 

Yes. 


What was the proposal? 
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We proposed that the presence or employ- 
ment of firemen in road freight service 
and yard service should be at the dis- 
cretion of management. 

What happenec to that proposal? 

We withdrew it when we were negotiating 
with respect to the employees' demands 
last summer. 

In view of the statement you have made 
to the Commission as to your views of 
the requirement of firemen on road freight 
and yard diesels, would you please tell 
the Commission why you withdrew it? 

We did not feel that we had our facts 
and our information in comprehensive 

and detailed enough form to adequately 
meet the situation at that time. 

Mr. Gonder, as Chairman of the Negotiating 
Committee of the Canadian National and 
its chief spokesman on this matter, 
would you tell the Commission whether 
safety or efficiency of operating and 
the .contribution by any fireman to 

them were considerations in your with- 
drawal of the propose1? 

So lar as safety is concerned, we would 
never  eopardize safety for any such 
cause and it certainly was not a con- 
sideration. It was not because we 


felt there was any impairment of safety 
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that we withdrew that clause. 

What about efficiency? 

The same; in so far as efficiency was 
concerned that was not a consideration 
either. 


MR. SINCLAIR: Please answer my 


friend. 


BY MR. LEWIS: 
Mr. Gonder, what were the facts and what 
was the information which you did not 
have in adequate form last summer? 
Well, our experience indicates that for 
a case of this magnitude involving so 
many employees it requires a great deal 
of data and it needs to be properly 
assembled and it needs to be in com- 
prehensive form and well organized. 
Forgive me for putting it this way. 
Are you suggesting you made a proposal 
to remove all these people without 
having gone into your information and 
your facts to be certain of your proposal 
and.to be able to defend it? 
We dia not feel our position was in- 
defensible at all, but we did not 
feel that we had the data secured in 
sé way we wanted it secured. 
Can it be possible you had some doubts 


in your mind as to whether your proposal 
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at that time was ustified? 

There were no doubts in yi mind at 
that time. 

You just did not have the evidence with 
which to support the proposal which you 
had mace last, what was it, February? 
Yes, I think it was February; about 
that timej 

And you did not withdraw your proposal, 
if my memory of the file which I have 
read is correct, until June? 

PhavoLperr rent. 

With all the facilities at the disposal 
of the Canadian National five months 
were not enough for you to gather all 
the information and evidence you re- 
quired; is that what 10-137 

The evidence had not been assembled. 

Is it possible that some of your sfiicers 
were not entirely in agreement with the 
proposal? 

I have not heard of any. 

You. have not? 

And I know them pretty well. 

pee rou make any investigation prior 

to putting the proposal forward? 

I do not quite get what you mean by 
investigation. 

Discussions with your officers as to 


whether the proposal ought to be made. 
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Of ‘course. 

You yourself discussed it with some of 
the people of your railway? 

Yes. 

Across the country? 

I myself, across the country at that 
time, no. 

Anybody else, to your knowledge? 

When I say across the country, I mean 
not with everybody in general across 
the country. Tvdid, naturariys Wich 
some. 

You did” discuss ite with somey 


Yes. 
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And you reached the conclusion that the proposal 
Ought to be made last February? 

Last February -- oh, pardon me, I did not realize 
you were speaking of last February. 

It may be my fault, 

Iwas not personally involved in the arrangements 
in February. 

You mean you were not one of thoge who formulated 
the proposals? 

Correct. 

That was formulated in your labour relations sec- 
Flon. wage it? 

It would be partially labour relations and par- 
tially operation. 

But you do not know just who formulated it? 

Well, it is a joint effort. Any such effort as 
this requires the study of a number of officers. 
You took, if 1 may put it rather. strongly, the 
presumption to say what effect the presence of 
the fireman would have on the other members of 
the crew. Did you discuss it with other 

members of the crew on any train, on any 

engine? 

I cannot recall having personally discussed it 
with other members of the crew. 

Your statement that the presence of the fireman 


on the diesel engine when, as you claim, he has 


“nothing to do, is an irritant to other members 


of the crew is just your assumption then? 
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I said I believe; it is my personal opinion. 

Just your assumption? 

My personal opinion, 

Well, an opinion, Mr. Gonder, if I may inform you 
-- I hope you are not an exception -- usually is 
based on some facts. An assumption may not 
necessarily be but an opinion is. I suggest to 
you that if you do not make any investigation you 
cannot have any opinion about it; you can only 
make an assumption, and that is your assumption, 
a6 1G nob? 

My opinion is based on my own reactions as a human 
being. 

Your reactions? 

And observations, JI have had considerable deal- 
ings with employees across our system for many 
years, Mr, Lewis. 

But you have not discussed it with anyone? 

I cannot recall having specifically discussed 
this item with crew members, which you asked me, 
And if some of your crew members appeared and 
said they wanted the fireman on would that sur- 
Prise you? 

No, 


I am talking now about trainmen and engineers, 


- not firemen. It would not surprise you? 


No, 
This tendency for alertness to be affected by 
a divided responsibility, have you had any evid- 


ence of that, Mr. Gonder? 
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Again I speak of my personal reaction, and in this 
case I think it is safe to assume that most human 
beings have similar reactions. When one knows that 
he alone is responsible for an operation he tends 
to be more alert than if he knows that if he does 
ease up there is someone else who may pick up the 
slack, 

Mr. Gonder, when did you first acquire diesels in 
any number? 

At the end of 1946 we had only 20 units in Canada, 
Were they all in yard? 

Yes, at that time. At the end of 1949 we had 

87 units in Canada, of which 79 were in yard. 

I can give the figures all the way down through, 
It depends on what you mean by "in any number." 
If my note is correct, you said that at the end 

of 1956 you had, or some time in 1956, you had 
1,025 units? | 

That is correct, 

For 1956? 

At the end of 1956. 

Well, when did you have half that number? 

At the end of 1954 we had 523, of which 217 were 
switchers, . 

And that would mean, would it not, that you had 
some units, not an insignificant number of units 
in the yards and not an insignificant number of 
units on the road in 1952, 1953 and on? Would 
that be right? 


I would not regard it as insignificant when 
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we had up to 300 or more units. 

That is what I thought. You had, in other words, 
several years of experience with trains on the 
road pulled or pushed, as the case may ae whether 
it is switching or running, by diesel engines and 
several years of experience of diesel engines in 
yards. In that experience have you had any 
reason whatever on the evidence of accidents or 
mishaps or any other kind of evidence to find 
that the presence of the fireman has in any way 
affected the alertness of your engine crew? 

I cannot recall anything specific from the CAVES, 
QO OW ae, 

Can you recall anything specific that anybody 
told you about it? It may not be in the files, 
You used the adjective "specific", | 
You used it, Mr. Gonder, 

Well, you did that too. You asked me that in the 
question. 

That is right, 

And I cannot say specifically yes. 

Have you made any investigation at all as to any- 
thing that firemen may have done over the years 
which. averted seoidenbe or sideswipes or any- 
thing of that sort? 

I have not made a close investigation of looking 
into every accident report to see whether or not 
a fireman was involved. Naturally in the move- 
ment of motive power when there is a fireman as 


a member of the engine crew there are bound to 
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be occasions when he is involved. 

And would you not agree with me that there are 
bound to have been occasions when the fireman was 
able to alert the engineer about something and 
thereby save an accident or a life or an injury? 
That could well be answered by the negative, 
that there have been numerous occasions on 
which discipline has been assessed because he 
was not alert enough. 

And your assessment of discipline because he 
was not alert enough would therefore prove that 
if he had been alert that thing might not have 
happened, the thing he was disciplined for? 

That is what we believed or he would not have 
been disciplined. 

And the only events that would come to your 
attention or to the company's attention 
officially would be events where something did 
happen and an investigation took place? Is 

that right? 

Generally speaking, though there might have 
been some other cases come that did not come 
through the form of -an investigation. I men- 
tioned an incident the other day. 

Which was what? 

The trip -- I think it was marked No. 8. 

On the trip? 

Yes. 

Where the fireman alerted about cars that 
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Yes. 
And you said something this morning, and knowing 
that you use words carefully, Mr. Gonder, I am 
sure the word had some significance, that the 
fireman was not necessary on the road, that 
there was nothing he did that the other members 
of the crew could not do without adding to their 
duties unduly. But you would add some to their 
duties? Is that right? 
I would in some instances consider that there 
would be an addition to what they are presently 
doing, 
And the trainmen, for example, would have to 
learn some of the things that you have till now 
taught the firemen? 
I did not mean that, Mr, Lewis. Let me give you 
an illustration. At the present time we have 
a number of places where an engine runs tent 
from the shop track to the point it picks up 
its train with no one but the engineer and the 
fireman in the cab, If there was no fireman 
that duty could be performed by a treinman 
and it would not require any special training. 
Well, you teach the fireman certain things now, 
do you not, on hig way to becoming an engineer? 
Yes. | 
In fact, you have something very similar to 
what the C.P.R. has, namely -- 

MR. SINCLAIR; Had, 


MR. LEWIS: Well, as far as I am concerned 
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it still has. 
BY MR. LEWIS: 

Q You have something the same as the C.P.R. has. 
I see you have it in your hand, something called 
Progressive Mechanical Examinations for Loco- 
motive Enginemen and Helpers (firemen). Is that 
right? 
Yes, 

Q First, second and third year, questions and snap 
answers, 

MR. LEWIS: Mr. Chairman, I hate to impose 
on Mr. Gonder at this time but I think it would be 
of interest to the Commission to have this little 
pookletyon faic aetan Exnipiv. 

THE CHALTRMAN:” Addoright. What is it? 

MR. LEWIS: I do not have enough copies. I 
will have to ask Mr, Gonder for them, It is Canadiayw 
National Railways Form 541, and it is called 
"Progressive Mechanical Examinations for Locomotive 
Enginemen and Helpers (firemen), first, second and 
third year", and what I have would appear to be 
issue “A", July, 1955. 

THE CHAIRMAN; Exhibit 162. 

EXHIBIT NO, 162 -- Canadian National Rail- 
ways, Progressive 
Mechanical Examinations 
for Locomotive Enginemen 
and Helpers (firemen). 

THE CHAIRMAN: Is it for locomotive engine- 


men and firemen? 


MR. LEWIS: And helpers (firemen). 
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THE CHAIRMAN: Locomotive enginemen and 


helpers, 
MR, LEWIS: And then bracket "firemen". 
BY MR, LEWIS : 
Q That is a reversal, Mr. Gonder, It is "helpers 
(firemen)" instead of "firemen (helpers)." Is 


that because this deals with diesels? 
A Frankly, I don't know. 
THE CHAIRMAN: What did you say the date 
was? 
MR, LEWIS: JULY PS 919554 
THE WITNESS: "7/55" is the form number. 
BY MR UMLEWIS: (orormalos “7755"Srand' it as 
issue "A" Sully, “1955? 
That is the current issue. 
Q If you would be good enough to look at the first 
year examination -- would you have an extra copy 
for the Commission? 
A Q@ am sorry, I have not, 
THE CHAIRMAN: We can follow it. 
BY ‘MR Lewiss | 
Q If you: will look at the first year examination, 
question 9 for *exenpie 9 on peace (fore the f2ret 
page, is: "What 1s a diesel electric locomotive?" 
Then the answer gives a brief description of it. 
Right? 
A Yee. 
Q Then we have question 10: "What is a diesel 
engine", and then the answer gives a brief des- 


cription of that, Question 11 discusses the 
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difference between two cycle and Tour cycle 
diesel engines? 

Yes, 

These are all:things which you teach the firemen 
now. Is that not right? 

Yes, they are required to know these answers. 
And farther on you discuss with him what cycle 


engines you haves cniservice on your reiiway? 


t< 


é¢, 

And what furnishes the power for starting the 
engine and how the cooling system works and how 
the cooling system is filled and what should be 
done in case of a hot engine alarm and what pre- 
cautions should be taken when doing certain 
things to the engine, and what trouble might 
arise with the lubricating oil and so on. Then 
we come to question 38 on page 103: "What are 
your duties when taking over a diesel-electric 
locomotive?" You list them, do you not? 

Yes. 


Then I should like to read the answer, You 


"“(a) To check the work report 
of the incoming engineman, 

(b) See that the locomotive is 
properly supplied with fuel, water, 
lubricating oil, supplies and signal 
appliances, spare fuses, tools and 
equipment. 

(c) To check the position of all 


valves: 
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(i) drain valves in cooling and heating 
system 
(ii) lubricating 011 system 
(iii) the air system, 
(d) to see that main battery switches 


are closed in all units. 


Say We hay ts 


~4201- 
Mr.Gonder 


(e) to see that the charging switches 
are closed in all units. 
(f) to see that full fire extinguishers 
are on each unit and to know how to use 
them. 
(g) to make visual inspection for water 
and oil leaks. 
(h) to see that there are no tools or 
materials adjacent to moving parts which 
ment roul: 
(i) to check that air hose or steam 
couplings not in use are hung up in dummy 
couplings or other receptacles. 
Note; Never use waste on a diesel locomotive." 
These are the things that the fireman must 
know. This is the first year examination, so 
it would not be taken by the engineman, would it* 
it would be for the fireman? 
It is required before a man can become an engineman. 
And it would be the first examination which is 
required, which, at the present time, means that the 
examination would be taken by the fireman. 
The first mechanical examination. 
To be taken by the fireman? 
Mey Ia Tien. 
In order for the fireman to perform all the duties 
I have read, and many of the others which are 
not in hear, you have to teach the fireman what 
the engine is about, and what he has to do: 


is that right? 
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That is right. 

And you would not have to teach these things to 
the trainman if the fireman was not there? 

No. 

What would you do? 

Unless he was qualifying as an engineer. 
Otherwise you would have no one to make these 
checks except the engineer himself? 

We would have these checks made by the shop 
staff or the engineman if required. 

The engineman would have to make all these 
checks. To deal just with question 38 

he would be doing more than he has been doing 
for a good many years. 

No sir. 

Has he made all these checks himself? 

That is the present requirement of the engineman: 
wherever there is this first requirement of 

the engineman, what the engineman is required to 
do. 

But,in fact Mr.Gonder the engineman delegates 

a good many of these things to the fireman, 

and has done so for many years. Is that not 
right. 

Exactly, and for that reason I used the word 
"unduly". 

So he would: be no longer able to delegate these 
things to the fireman and would have to do them 


himself? 
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Mr.Gonder 


If they were not already taken away from hin, 
or if he was not already relieved of that 
responsibility by having been instructed 

that that duty had been performed by the 

shop staffs. We have not come to that 

place yet. 

Your suggestion is the same as has been made 
by other witnesses, Mr.Gonder. You probably 
were not here at the time. You may require 
the engineer to take the engine off the shop 
track without assuring himself about all these 
things on the engine and having to assume that 
the shop staff has done it? 

There is getting to be less and less of the 
class of inspection, preparatory inspection 
required on behalf of the engineer. 

Because you say that the shop staff does Paks 
More and more devices are becoming fully 
automatic or as automatic as we can make them. 
Our experience is getting better and the shop 
staffs are getting better acquainted with these 
matters, and we can operate with those who are 
specially trained along the maintenance angle 
and who are able to perform the duties in such 
a way that little a nothing is left for 
inspection. 

It just adds up to your suggestion that in that 
case the engineer has to take the engine off 
the shop track without assuring himself by 


inspection that everything is okay with the 
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Mr.Gonder 


engine in so far as he can see. 
As I tried to imply a moment ago, we have not 
got to that place yet where we have taken such 
a stand, but it is under serious consideration. 
Then, question 40 in this booklet is, "What 
routine inspection is the helper required to 
make during each trip?" That is not the 
engineman. Your questions says, "What routine 
inspection is the helper required to make during 
each trip?" Question 40, page 104. And 
the answer is, "Such periodic examination of 
gauges, appliances and steam generator as 
prescribed by instructions, and the reporting 
of the necessary readings." Have you had 
instructions as to what inspections your 
helpers are to make? 
No -- you mean, in addition to these? 
In addition to mechanical examination. 

BY THE CHAIRMAN: 
Instructions referred to in this question? 
| Yes, from time to time there are instructions 
issued by Master Mechanics, for instance; 
Locomotive Foreman, perhaps. 

BY MR. LEWIS: 
And by superintendents? 
. Yes: but generally speaking, anything of a 
technical character that-would go to engine 
crews would go through the liaster Mechanic 
or the road foreman of engines or locomotive 


foreman. 
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Mir.Gonder 


You find such instructions issued by them? 
With respect to steam generators, for instance, 
yes. 

With respect to other matters such as gauges 
and the appliances, routine inspection? 

There have been some instructions issued from 
time to time. 

Arid’ this’ 22 sviliein force? 

Yes. 

I come to your Thousand Island Railway, you 
may after this hearing is over have a grievance 
from the Brotherhood of Locomotive Firemen and 
Enginemen, but would you not say this is more 
of a yard operation than a road operation? 

Oh, yes. 

I beg your pardon? 

I did not imply a road operation. 

It is really a yard operation? 

Mostly a yard operation. 

The pulling of cars from Gananoque Junction to 
Gananoque is the equivalent of transfer, and 


then there is yard switching and industrial 


switching? 


Roughly. 

I could not get Prince Edward Island last night 
but I could get Gananoque, Mr.Gonder, and I was 
instructed by one of the engineers -- you only 

have two--- I understand, one day crew and one 

afternoon and evening crew? 


IT think that is correct. 
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Mr.Gonder 


I was instructed by one of the engineers to whom 

I spoke, Mr.Lloyd, to give you the name, that 
there is always a second man in the cab with him 
in this yard operation. Do you know about that? 
That is not in line with the information I was 
given. 

Do you know whether there is a Mr. Saunders 

who is what you would call a head end trainman 
who 1s on Mr. Lloyd*sstour of duty? 

I do not know the namesof the personnel. 

Would it surprise you to know that this Mr. 
Saunders who you call a head end trainman is 

a qualified engineer on the Thousand Island 
Railway and is in fact the relief motorman 

during the summer when the two engineers 

employed the rest of the year take their holidays? 
Well, with due respect to Mr. Saunders I would 
say this is an indication of the simplicity of 
the operation of an engine of that character. 

In what respect does it prove that, Mr.Gonder? 
Well, it would seem that he did not need to take 
as an extensive examination as this to qualify. 

I understand, Mr.Gonder, whether it is in line 
with the rules or the laws or anything, I have 

not had time or inclination to inquire, but l 
understand that this great ee aes of 4.6 miles 
does not require any examinations for an engineer. 
I would think not, sir. 

Therefore, Mr.Saunders is as qualified as Mr.Lloyd 


or Mr. -- I forget the name of the other man that 
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Mr.Gonder 


I was given -- 

I would not say he as qualified: I personally 

do not know their individual qualifications. 
Subject to your checking, this Mr. Saunders is 
the man who sits on the left side of the cab 
with Mr. Lloyd, and as he is a qualified 
engineer, and relief engineer in the summer 

-- assume that information to be correct, Mr. 
Gonder -- do you think I would have a pretty 
strong case for suggesting to you that he is 
more like a fireman than a trainman, a fireman 
who is a class engineer? 

I do not know what firing duties he would have. 
Not any more than a fireman on a diesel engine 
on the C.N.R. main run has? 

Agreed. 

You know what I am talking about? 

Agreed. 

And he is more like him, I would suggest to you, 
than a trainman? 

More like that fireman than a trainman? 

Yes. 

My information was to the effect that when they 
were switching at Gananoque there is a good deal 
of switching performed with a motorman and a 
conductor, and I fail to see how that can be 
performed with the conductor in the engine at 
the same time as the motorman. 

I did not suggest the conductor was in the engine, 


Mr.Gonder. My instructions are that the crew 
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Mr.Gonder 


is a crew of three, the engineer, the trainman- 
fireman on the lefthand side of the cab and 

a conductor -- 

One of us is either misinformed or has insufficient 
information, but my information is that the crew 
that goes on duty, I think it is at 6.30 in the 
morning, consists of one motorman and one conductor 
and that they switch at Gananoque before going to 
Gananoque Junction and they go to Gananoque 
Junction with no more crew than that. 

Mr.Gonder, -- let us make this clear -- Mr. Lloyd 
is on the second shift -- 

I do not know the names of the persorsel which 
goes on. 

Would you know the hours. He informed me he 

goes on at 3.30 or 4.30 in the afternoon? 

I think the afternoon shift is 3.30. 

Perhaps you uk check it and be good enough 

to let Mr.Sinclair know ,so that he can put in a 
memorandum? 

I shall check with the people on the ground. 

I am sure when you get more information it will 
be accurate. 

I am quite sure any information I have submitted 
is as accurate as I could make it. 

I am sure it is, Mr.Gonder. I was just showing 
that the information which was given to you was 
different from the information which I received 
from Mr. Lloyd. I think perhaps we ought to 


have the full information. 
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Mr.Gonder 


I will be glad to arrange a memorandum, sir. 

Now, yesterday, you .made this statement, 
according to my notes. I have only seen the 
transcript this morning and I have not looked 
EvoUps In your opinion it was better to have 
one signal direct than a signal going through 

the fireman, and that there would be less 
possibility of error if that were the case. 

Do you remember saying something like that? 

aaat, 2S Fight, something like that. 

If I may make this comment, Mr.Chairman, I have 
no quarrel with that. I think that obviously 

is logical, but I would like to ask you this. 

If your suggestion is also, as it was, that you 
could frequently do away with the need for using 
a fireman as a signal passer by bringing the 

rear end crew up and you did not Beane number 
of relays of the signal, did you? 

In the total number of signals that have to be 
given and the total number of passing, if I may 
use that term, you would certainly reduce them 

if all that you possibly could give were given 
direct. i think that: ts aly fecaid. 

You mean in every case wher it could possibly 

be given it would be given direct to the engineer? 
Should be. 

Correct me, if I am wrong, frequently the fireman 
is uséd as a signal passer for : .asons of convenience, 
you say, because the head end trainman does it 


himself* a few cars have to be set off, so he pulls 
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Mr.Gonder 


the pin or he throws the switch on the left 
side, if it happens to be on the left side, 
and those other things, instead of waiting 
for the rear end crew to come up so that they 
can position themselves on the engineer's 
side: he gives the signal to the fireman, the 
fireman to the engineer and away they go. 


Is that, right? 
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I would prefer to use the word "occasionally" 
rather than frequently. 

I want to make it clear when I said "frequently" 
I meant on the occasions when it arises that is 
frequently the reason for it happening? 

Yes. 

If you pull the rear end crew up, which is 

the suggestion made by you, then you are not 
reducing the number of signal passers? 

Not in this instance. 

Is that not relatively so in all instances 
where the fireman is used as a signal passer? 
Where the fireman is used as a signal passer, 
it should be only when it is necessary. 

And it is necessary, either because the rear 
end crew does not come up to form part of 

the signal passing crew or because physical 
clearances and so on make it impossible to 

pass signals to the engineer, is that not right? 
I do not know just where those occasions are, 
where you have to have signals given from 

the left-hand. side, where the crew, whether 
they come up from the rear or whether they 

are already on the head end or whether they 

are on the ground, in yard or industrial 
switching, cannot position themselves so that 
one of them, other than someone in the cab 

on the left-hand side, is within direct view 

of the engineer. 


BY THE CHAIRMAN: 
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I thought this.whole subject. -- the 
impression I got was that your statement was 
it was preferable that the engineer should 
receive the signal directly and not from the 
fireman was so that he should see, that is, 
the engineer, should see the signals being 
given rather than be told by someone else 
Chaba signal nad, becn, given? 

I did not use that term because sometimes 
the fireman does give the signal by hand. 
That is what was in my mind when you were 
Civing that evidence because, that. certainly 
has been the evidence of other witnesses who 
put 1c on ctheac esround.» You 20. ahead, Mr. 


Lewis. 


BY MR. LEWIS: 
What I am suggesting to you, Mr. Gonder, is 
that in some instances where signals are now 
given through the fireman, and I agree that 
they are not the general practice, let us 
have that clear, in instances where signals 
are now given through the fireman, I am 
suggesting to you that = eliminating the 
fireman you will not reduce the number of 
signal passers but you will, in many cases, 
increase that number? 
I do not know of any instance where it would 


increase the number. 
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If you say that, I must put an instance to 
you. You have a train of 60 or 70 cars being 
pulled and you reach a siding or a station 
where you want to set off 15 cars. The 15 
cars are the cars nearest to the engine. 
Assume the curvature is such that signals 
have to be given on the fireman's side if given 
by one person. Frequently, you correct me if 
I am wrong, it is the prectice, is it. not, 
for the head end trainman to pull the pin at 
the end of the 15 cars and for the conductor 
and rear end trainman to remain in the 
caboose instead of walking up 50 or 60 cars, 
and when the head end trainman pulls the 
pin, he can give the signal only to the 
fireman on the fireman's side, and so he 
does and the fireman relays the signal, 
and away Per eae 

I suggest to you that your solution 
is that the conductor and rear end trainman 
come up, that the head end trainman wait 
and that having three people they will so 
position themselves that in spite of the 
left curvature they can then give signals 
directly to the engineer; that is your 
suggestion, in that case, ia it not? 
If it would be necessary for three to give 
the signals under those circumstances, it 
would be necessary for three to give them 


at the present time. I do nov see how it 
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would require any more. 

Mr, Gonder, if the curvature is to the left 
it is frequently possible, is it not, for 
one man to give the signal, one man on the 
ground to give the signal to the fireman? 
I do not see why one of the train crew 
could not position himself, if necessary, 
on the engine within view of the engineer. 
It would not make any more total employees 
giving signals. 

Your suggestion there is that one of the 
rear end crew would come up, one of the 
train crew would get in the place where 
the fireman now is or in a place adjacent 
to it, and then you would also be giving 
Signals from the 16it side? 

Econtecey: 1 ind. it, dltileury vo visualize 
the situation you are trying vo describe. 
It meee be an unusual one, 

Wou fing. 1b diceicult vo Visualize: a 
situation where you have curvature to the 
left, unless you station three men some 
distance away from the curve on the right, 
how only one man would be needed to give 
the signal and he could only give it to 
the left side? 

As I understood your question, it was, 

if there was not a fireman there to relay 
the signal it would require an extra man 


over and above the present crew to relay 
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that signal to fie engineman -- perhaps I 
misunderstood your question. 

Not over and above the present total crew. 
That is the way I understood your question. 
What I meant was one extra signal passer over 
and above the head end trainman and fireman 
who now pass signals to the engineman; you 
would have three of the train crew instead 
of one passing signals? 

I do not know why it would be necessary, 
rather than two. 

But two only if one of the train crew takes 
the fireman's place; that is what you have 
in mind? 

He does not have to position himself exactly 
where the fireman was, but within view of 
the engineman. 

He could be on the top of a car or on the 
steps or any other such location? 

Yee. 

Yesterday you gave a number of cases where 
the engineer waited for the direct signal 
from the ground instead of accepting a sig- 
nal relayed by the fireman? 

I have seen that. 

Were you referring to one of the cases given 
in your Exhibit No. 161? 

Not only those; those were not the only 
occasions when I have observed that, Mr. 


Lewis. 
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I had one question on this exhibit, Mr. Gonder. 
Did you explain yesterday, I have not had a 
chance to check the transcript, page 3 of 
your Exhibit 161, the third paragraph from 
the bottom reads: 
"Shortly after leaving the yard, 
as the diesel engine was warming up, 
the fireman was sent out to open up 
the radiator shutters." 
First, who sent him out? 
The engineer. 
Secondly, why did he? 
Because the shutters needed to be open to let 
the air in to cool the engine, they are 
manually operated. 
Was it because there was danger of a hot 
engine or something? 
I would not say there was danger. They 
noticed from the gauge that the temperature 
nad’ risen, 
So he sent the fireman out to manually 
operate the shutters? 
125. 

BY THE CHAIRMAN: 
Are these the shutters or the deers 
This is the shutters for admitting air to 
the radiators. 
Are they not automatically operated? 
Not on these diesel switchers; this was 


a diesel switcher. 
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BY MR, LEWIS: 
They are not automatically operated at all? 
No, sir, I said not on these diesel switchers. 
You correct me if I am wrong because I am 
finding it very difficult to learn all about 
these things, 
Sor aorcn, Mi. LewEs.. 
My understanding was that in many cases they 
do operate automatically, but adjustments 
can be made manually if something goes 
wrong? 
We have most of our radiator shutters in 
road power automatically operated now. 
But even in the case of automatic operation, 
if something goes wrong, my understanding 
was that some adjustment could be made 
manually and is made manually when necessary? 
I think so. 
But this was not that instance? 
This was not automatic shutters. 
This had no automatic shutters at all? 
That is. righ, 

BY THE CHAIRMAN: 
Was the engine stopped when this took place? 
IT cannot recall, sir. At no time was the 
movement more than 10 or 15 miles an hour. 
I think the engine was stopped, but 1 am 
not Bure... ir. 

BY MR. LEWIS: 


Have you any idea whether the proportion of 
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defects in your diesel engines has been 
increasing or decreasing as the years go by? 
Decreasing, definitely, on a mileage basis. 
What do you mean by “a mileage basis"? 

On a unit mile basis. 

What is the unit mile basis? I still do not 
follow it? 

If you had 1,000 units instead of LO SUnLGSs 
you could expect more failures, more 
defects, and so forth, but you have to 
multiply the number of units in service by 
the miles they operate and then relate your 
engine failures or whatever the comparison 
is you are making to that total. 


You have made such studies? 


TT do not have any such figures with me. 


We have filed here as Exhibits Nos. 50 and 
136, the 1954 and 1955 reports of the Board 
of Transport Commissions. 


MR. SINCLAIR: Could Mr. Gonder 


have a copy? 


MR, LEWIS: Yes. 


MR. SINCLAIR: Exhibit 136 is the 


Ty0.C. report. 


THE CHAIRMAN: No. 

BY MR. LEWIS: 
If you look at page 61 of the 1954 report -- 
yes. 


You see that Canadian National locomotives 


a EPO D.V. Gonder 


inspected, at page 61 of Exhibit 136, is 
829, and the number of reeonenives defective 
ie 202? 

I must have another copy -- Exhibit 136, 
page 61? 

Yes? 


Oh yes, 829; excuse me. 
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Qe That means that there is roughly about 
one-eighth of the locomotives that were 
defective, somewhere around 11 per cent? 

THE CHAIRMAN: That is arithmetic 
and I suppose you do not need assent for that? 
THE WITNESS: Roughly one-eighth 
of the locomotives inspected. 
BY MR. LEWIS: 

Q. Something unser one-eighth of the loco- 

motives inspected were found defective. 

Lf .you Lookatepage 7 acer oni bat.50, 

you will find that there were 1150 
Canadian National locomotives inspected 
ane 284 of those inspected were defective? 

A. Phat wis «correct. 

Q. if Hycarechmetic 2s.noet toc rar out, that 
is about one-quarter rather than one- 
eighth of the locomotives inspected found 
defective? 

A. I would say your arithmetic is pretty 
good. 

Ge Therefore, the proportion of defective 
locomotives in 1955 was twice the proportion 

wa 1954? 

A. On the basis of those figures, which would 
require analysis before comment. 

Q. Those figures are supplied by your company 
to the Board? 

A. I would presume that these would be in- 


spections by the Board rather than 
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Canadian National inspections. 

At page 77 of Exhibit 50 and at page 
61 of Exhibit 136, Mr. Gonder, the 
defects are set out and classified in 
each case. Your early training and 

I am sure your later experience in the 
mechanical and operational fields would 
permit you to recognize what they are? 
You are speaking now about Statement 
Noun tk.3)? 

I must in fairness point out something 
which perhaps my friend is going to 
remind me of, that this is not broken 
down by railroads. Apparently it. is 
the total number of defects in each 
category? 

Which I was just going to mention. 
Therefore you cannot make an analysis? 
Frankly I coulda not make an analysis 
Steals A ereat deal depends on the 
inspector too. 

You mean as to what he reports and what 
he does not? 

As to how sharp his eyes are and his 
knowledge. 

I suppose how likeable he is to the 
local management ? 

TI would not say that, not if he was a 
good inspector, as the Board's are. 


My final question. In view of your 
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earlier statements, supported by one of 
your observations in Exhibit 161 that the 
fireman may have in the past averted 

some mishap, how can you state so positively 
under oath to this Commission that the 
removal of the helper on the diesel engine 
will not have any effect on safety? 
Because I do not know of any instance 
where the duties that the fireman is 
performing are not a duplication ofneche 
duties of cthers. 

In yard service? 

Yard service. 

When the ground crew may be occupied in 
places where they may not see the track 
in the direction in which the engine is 
poing? 

The engine should not move, the engineman 
should not move the engine if he cannot 
see where he is going, and if he sees 

the yard crew occupied or improperly 
occupied and not giving him the signals 
he needs, he shoulda stop. 

Your suggestion therefore is that in 

your view -- limiting it to the yards 

for a moment -- you can so position 

your yard crew that the look-out which 

is necessary on the left-hand side 

of the engine can be maintaine by one 


of the members of the yard crew; is 
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that what you are suggesting? 

I do not quite get that, Mr. Lewis, 

I am sorry. 

Would you agree with me that a look-out 
on the left-hand side of the engine is 
necessary in yard service, as in any 
Other service? 

In yard service. It depends of course 
on which way the engine is faced and so 
forth. The engineman can very often 
see aS much on the left as he can on 

the right. 

If the engine is faced a certain way? 
Yes. 

But if the engine is faced the other 
way? 

Yess 

When the engine is faced in such a way 
that the cab is coupled -=- that is what 
you have in mind -- to the cars, would 
you agree then that a look-out on the 
left side is needed because the engineer 
cannot see? 

That could be covered by the ground crew 
properly positioning themselves. 

Let us take.it in steps, if you do not 
mind. My question was: Do you agree 
a look-out on the left side is needed in 
that situation because the engineer 


himself cannot see without assistance 
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from somebody? 

I am sorry, but the qualification must 
be as to what is the situation in each 
specific instance. 


i. oO nov want to Cake *too. tong if 1 can 


do it more shortly. You will agree with 


Gonder 


me that there are occasions in the yards -- 


without going into any detail -- where 


the engine is so placed that the engineer 


cannot have a view of the left as well 
as a view of the right? You will agree 
with me on that? 

PRY, 

I am asking whether you would not also 
agree with me, following from that, that 
it is necessary to have someone, whether 
it is the fireman or someone else, act 
as the engineer's eyes on the left side, 
in that situation? 

Yes. 

And your suggestion therefore is that 

if you removed the fireman from the yard 
engine in that situation you would get 
one of the ground crew to be the eyes 

on the left side for the engineer? 

As he should be now. He should so 
position himself that the engineman can 
see him and yet so position himself as 
to have direct contact with the other 


members of the ground crew so that the 
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movement is adequately protected. 

You trink that can be done in every 

case in the yard? 

I do not know of any case where it cannot 
be done, 

To have someone on the right side? 
Someone on the right. 

In spite of the fact that the fireman 

may have -- let me be fair -- through 

the years been of assistance in avoiding 
accidentss in ‘spite’ off thatj-yonu yare 
still ready to say that firemen are not 
necessary for safety, for the reasons 

you have just given? 

Yes. 

For example -- Mr. Chairman, if you will 
permit me to put a hypothetical question 
based on something I have been instructed 
upon -- supposing you had a yard switchman 
who was working lining up a switch and 

he was ahead of the engine in the direction 
in which the movement was to take place; 
he had linea up his switch and given a 
Signal to the fireman, in this case, 
because they did that since the fireman 
was still there; then the movement 
started and the switchman slivoped and 
fell on the rail on the left side anda 

the fireman called to the engineer to 


block her, which the engineer did. 
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Have you heard of such an instance 
happening? 

I cannot recall any specific instance, 
buy. 1 Would say this, first of all, 

that the switchman was unwise in that 

he did not position himself so that he 
could be seen by the engineman and be 

in @ safe position on that account. 

He Should not have stepped on the rail 
or he would not have slipped. The 
engineman if he was wise, would not have 
moved the engine until he saw that 
Switchman. 

I suppose you would agree with me that 

a good many accidents happen, in fact 
most of them, because people are not 

as wise aS you have now theoretically 
laid out? 

I do not think we can provide a guardian 
angel for every employee. 

And accidents do happen because very 
frequently people make wrong judgments 
about something? 

Accidents usually happen on that account. 
They happen because people do not always 
Observe the rules as they should? 

Yes, usually. 

I am certain that you yourself as well 
as your railway are very concerned about 


safety, and I am putting to you this 
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question: If accidents happen because 
people sometimes make errors in judgment 
and because sometimes people do -not 
Observe the rules, would you agree 
with me that they are as likely to 
occur after the fireman is gone as well 
as before? 
Yes, 
And that the absence of the fireman on 
the left side of the engine in those 
circumstances would necessarily increase 
the hazard? 
No. Ll am as sincere Jn tunis asf can 
pessibly be. We have assistance 
from people who are not even railway 
employees in that they see things from 
time to time and help us. 
Do you mean that that would take the 
place of the person who has a duty? 
No. 
In that connection? 
Safety is not affected. There is no 
increase in the hazard. 
in your opinion? 
No. | 

MR. LEWIS: Thank you, that is all. 


MR. SINCLAIR: I have no re- 


examination. 
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BY THE CHAIRMAN: 
Mr. Gonder, take this situation. A 
yard switcher is operating with what we 
call the engine or the engineroom in 
front of the movement. The movement 
up to that time has been in connection 
with cars attached to the cab end. Your 
ground men have up to the time that I am 
talking about not been right at the front 
of the engine, they have been on the 
ground, we will say, or beside the 
engine or further back. The locomotive 
now proposes to move forward. From 
what you have said would you say that 
there should be no forward movement in 
that situation in the yard without 
somebody being in front of the engine 
or in such position that he could see 
what is happening in front of the 
engine between the rails and for a 
reasonable distance on each side; is 
that your view? 
If the engineman cannot see that him- 
self. 
Of course if the engineman is on the 
right side and pushing the locomotive 
with the engine forward, even on a 
straight track there is a certain 


distance in front of the locomotive 
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he cannot see by reason of the angle? 
That is right. 

He cannot see the left rail although 
perhaps he can see the right rail? 

That -iscpights 

Is it your view that the locomotive 
Should not move forward unless there 

is somebody on the front end of that 
movement who can signal to the engineer 
and who can see both rails? Do you 
say that. 

Employees working in yards are required 
to expect the movement of engines on 
any track at any time in any direction, 
and it is not the responsibility of 

the engineer under such circumstances 
to think that there might be somebody 
at the left front corner of his engine 
which is out of his view. If he can 
see the track ahead is clear and he 

has a Signal to proceed, he can do so 
without an additional signal. 

But where you have people in the yard 
who are not employees, people who have 
business there, truck drivers and other 
people? 

They could only be on team tracks or 
something like that; they should not 

be trespassing on our property. 


They are on team tracks; could not 
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you have a forward movement as I have 
illustrated on a team track or any other 
track? 

A. I am quite sure that all movements on 
team tracks are adequately protected 
by some other member of the ground crew 
being right there to see there was no 
one in the way. 

Q. That is the accepted practice? 


A. Absolutely, the required practice. 
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Do passenger trains of any kind ever have 
Occasion to do switching? 

Pick up express cars, set off express cars or 
coaches from time to time, yes, Mr. Chairman. 

And that would involve the train crew in addition 
to the two men in the cab in the case of a diesel 
engine? 

Yes, there are conductors and trainmen in the 
passenger consist, 

Now, in connection with your formulation of your 
view which resulted in your proposal to the 

union to dispense with firemen, did you give con- 
sideration or did you not to having dead-man 
control on yard engines? 

Not on yard engines. 

Why not? 

We do not consider it necessary. We have oper- 
ated yard engines for years, as indicated in my 
previous evidence and as we now operate them 
with 44-ton switchers, and the movement is not 


fast enough to warrant having that protec- 


ELON 
Well, even in a slow movement -- these cases 
are rare, of course -- suppose the operator 


was incapacitated and the engine was moving. 
What then? 

The collision would be minor in character if 

a collision occurred because of the slow speed 
of operation. 


Well, can you predicate that? The movement 
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D.V. Gonder 
might proceed out onto a main track and involve 
a collision that would be serious? Is that 
possible? 

There might be such a situation set up. I 
could not say it is impossible but I have not 
REarG. of ore. 


No, because at the moment you have two men in 


9 
the cab and if one is incapacitated the other 
can stop. JI am talking about a situation where 
there’ is only one man in athe cab of a yard 
engine. In these unusual situations could that 
engine not move itself into a position on the 
main track or next to the main track or some- 
thing, a busy track? 

It would not be impossible but the switch must 
have been Lined, 2f that sis athe case for the 
main track or one would expect a derailment. 
Well, I suppose we are supposing you might have 
that situation. 

A derailment? 


No, where the switch was lined so that the yard 


engine could get itself in the way of something 
coming on a main track or main lead or something 
of that kind? 

If the switch was lined for the main track that 
would indicate that there was nothing coming 

or they would not have lined the switch to per- 
mit the movement of the yard engine out on the 
main track, 


So that you would say that in these situations, 
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which must be rare, the yard engine could never 
get out of the yard and the damage would only be 
damage to rolling stock or something of that 
kind? 

A I would not say it could not but it would be -- 
I have never heard of that happening in all the’ 
many years of experience. Again, of course, we 
do not have too large an operation with only one 
man but I think it is a most remote possibility, 
Sif. 

Q Very good. 

MR, SINCLAIR: I have nothing more for Mr. 

Gonder but there are some matters I have to deal with, 

I think this would be the best time to deal with them 

so that the material may be available for my ie Lend 

during the recess when I am sure he is going to be 
working on this material, The first will be 

Exhibit 163. I should like to file as Exhibit 163 

an analysis of the Canedian Pacific proportion of 

defects on locomotives other than steam for the 

years 1954 and 1955, reported by the Board of 

Transport Commissioners inspectors, page 6LAOL “the 

1954 annual report and page 77 of the 1955 annual 

report of the Board of Transport Commissioners. 

THE CHAIRMAN: Those are the exhibits 

just mentioned, Exhibits 50 and 136. 

MR. SINCLAIR: Yer, and they were dealt 
with as far as the Canadian Pacific was concerned 

py my friend, Mr. Lewis. This is the breakdown 


and the information we have got as to what is 


7 nein ison bie Oe ye 
ne, (Sate se fed genes Sota, ‘a pian 

| . . “esting ty nr ayes nae = i. 

Ph, See gine: dé iw’ meTARKSOD ws. ogres oot 


wettstabaicg etomai 2 com. 6 at ‘7 inn * 


pG AY epee aniitdon eyed a Aa fi et 
s07 Ew Gaek OT Ban FY windy one ‘ted wre “anti ig robo 
We iw Tees. o4 ste tod saa “oie Ekuow iad dazed t 


pea ial 


Tecate yin “tot sd ret tavil Sa’ yeu delading shy tend UR %. 
ed. oS 3 pers af,° ‘oe se Me .4 * avant soosgs astcgntnan 
sq fei ad ced Lated wal, gidd- go aotorow’ 
tal rigtae 4 a0 ; pas Rite TD “cept anata - - 7 7 
| ii tisoqore olttis helheoe: oni a6 aisyieane aa < 
ond “sot eels aon® sel sai igomtvod 0. stovted | 
Lo Beeeil are « ce revere Oper ‘KORE bn veer a 
tet ic BB Be wie ta6qNef hs saangh agra Aroqueront i 
- Lepann (S67 snd arts ae, 3 798408 Sgoqen Envrias, “PRCE , a 
" “=keaot eat hun 3 Perea Be. . Pe. art, fie tnoges | Be 
é8ARixe orti/ora agg: a varae: aur | é a 
. + S82 ee OR indie ee eats os 
. dh gab erst “ott der 19t aapagag: oie “ ; 
‘ “hones sane : sow! Yh ys, pabgiuig ent 88, tr ww aid be ; 
a ranéelestd ond af ald?- setae aM xbqsae qua yd ; 
et foto! an dng sat) She bd: eri one 
i Sa See 7 


- 4o34 - 


behind each of these. 

THE CHAIRMAN: All right. 

MR. SINCLAIR: The exhibit consists of 
five pages of detail, first 1954 and then 1955, and 
a summary on the front. 

EXHIBIT NO, 163 -- Canadian Pacific propor- 
tion of derects” on 
locomotives other than 
steam, 1954 and 1955. 

MR. SINCLAIR: I think it will be unnecess- 
ary to have the mechanical man deal with this because 
these pages demonstrate the types of defects and 
indicate why Mr, Woodland, who dealt with this 
matter, gave the evidence he did. 

MR, LEwIS: Do I understand or is my guess 
right that these details were taken from the 
inspectors! reports to the Board of Transport Com- 
missioners? 

MR. SINCLAIR: When a board inspector 
finds a defect he m akes a demand, as it were, on 
the company to rectify it, to do something to offset 
it, and then we on the Canadian Pacific or on 
Canadian railways generally have to follow through 
by reporting that anything brought to our attention 
has been rectified, and this is all this 
material. 

MR. LEWIS: From the railways! records. 

MR, SINCLAIR: That is right, and also 
checked against the board's situation through their 


chief inspector, taken off the actual form and 
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checked back with the board's report. 

Additional data was requested by Mr, 
Lewis at page 3550 regarding yardmen, how many had 
under three years, how many had under two years 
and how many had under one year. We filed Exhibit 
12 and Exhibit 12-A, With your permission, Mr, 
Chairman, I would suggest that we file as Exhibit 
12-B this further information dealing with yardmen. 
First we had engineers and then firemen and train- 
men and now we have yardmen., 

EXHIBIT NO, 12-B -- Statement e< to yardmen 
with under three years, 
under two years and 
under one year's service. 

MR. SINCLAIR! Information was also request - 
ed by Mr. Lewis, as found in volume 19, pages 2471 
and 2472, as to fires in diesel locomotives from 
the time we received road power until the present, 
This analysis covers the period from January 1, 
1950 to March 31, 1957, and I would suggest that it 
be filed as Exhibit 164. It is entitled "Fires in 
diesel locomotives", is from January 1, 1950, to 
March 31, 1957, and it is for the entire Canadian 
Pacific system. 

EXHIBIT NO, 164 -- Statement as to fires 

_ eh as eal on diesel locomotives 
from January 1, 1950, 

Co March 31, 1957. 
MR. SINCLAIR: Then, Mr. Chairman, at your 
request -- 


THE CHAIRMAN; This is a new exhibit, 165? 
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MR, SINCLAIR: This will be Exhibit 165 
an OU) Wakil LO Nave 2b riled ae..an Gxnipict, eix. 
This was a request you made to me to take Mr, 
Woodland's evidence as to protective devices and 
see if I could put it down in tabular form; This 
I have done and I have had it checked by Mr. Wood- 
land as to its accuracy. 

THE CHAIRMAN: What is it called? 

MR, SINCLAIR: It is a tabulation consist- 
ing of two sheets. The first sheet is headed 
"Basic Protective Devices, All Diesel Units", and 
on the s@€cond sheet there is a tabulation headed 
"Additional Signals on All Types and Manufacture" 
in the first group and "Specialty Protective 
Devices, Some Manufacturers" in the second 
group, That request to me and the discussion is 
found in volume 24, page 3230. 

EXHIBIT NO, 165 -- Tabulations showing 
pagic protective 
devices; 211 diesel 
units, additional 
signals on all types 
and manufacture and 
specialty protective 
devices, some manu- 
facturers. 

MR. SINCLAIR: There is one last point. 
It is a very small one and I do not intend or need 
to file an exhibit. This was a request by Mr. 
Lewis to Mr, Fraine. It had to do with whether 
the engineman's name was Jardine or Compte on 
train 951 on February 20, 1957. Mr. Fraine men- 
tioned that he thought he had been introduced to 
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a man ky the name of Jardine and Mr, Lewis' inform- 
ation was correct. It was engineman Compte, 

THE CHAIRMAN: You are still missing one 
exhibit. You were going to prepare a statement of 
the various types of locomotives and the numbers and 
descriptions. 

MR. SINCLAIR: I have that mostly done, 
sir, i got myself a little mixed up in the first 
draft. My advisers told me I was not right so I am 
doing it over again, 

THE CHAIRMAN: Very good. Then we will 


adjourn until Monday, May 6, at 10 o'clock. 


--~ The Commission adjourned at 11.25 a.m, to resume 


on Monday, May 6, at 10 a.m, 
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